ABTOHOMHASI HEKOMMepYecKasi 00pa3oBaTesibHAs
OpraHu3anys BbICIIEro 00pa3oBaHus
«KAJIMHUHT PAACKUU UHCTUTYT YIIPABJIEHUS»

YTBEpKICHO

Hayuno-meronnueckum coBetoM MHCTHTYTA

IIPOTOKOJI 3aceaHus
Ne 01/20 ot 27 aBrycra 2020 r.

PABOYASI IPOTPAMMA TUCIHUATIINHBI
MPOEKTUPOBAHHUE BBIINYCKHOM KBAJIM®UKALIMOHHOM
PABOTHI
(51.B.JIB.11.1)

[To HampaBJIeHUIO MOATOTOBKHU
HampaBneHHOCTh TOATOTOBKU
KBanudukarus (cTeneHs) BbIMTYCKHUKA
(YpoBeHB HaIpaBJIEHHUS MTOATOTOBKH )
®opma 00yyeHus

Pabounii yueOHBIH MI1aH 1o
HaIpPaBJICHUIO MOATOTOBKH (0100peH
VYuensiM coBeToM [IpoTokosn Ne 05/19 ot
29 okTa6ps 2019 1.)

38.03.02 MeHem:xMeHT
MeHexKMEeHT OpraHu3aluu

O0akasnaBp
3a04HAas

Kanununrpan



JIner cornnacoBanus padodeil mporpaMMsl ¥ CHUILINHBI
Pabouass mporpamma muctuminHbl «lIpoekTHpoBaHUEe BBITYCKHON KBaJU(UKAITMOHHON
paboTbl» pa3paboTaHa B COOTBETCTBUU € (helepanbHBIM T'OCYJapCTBEHHBIM 00pa30BaTEIbHBIM

CTaHJAPTOM BBICHIETO O0pa3oBaHMsl MO HampaBieHHO noAroToBku 38.03.02 MeHemKMeEHT,
yTBEPKAEHHBIM npuka3zoM MunoOpHayku Poccun ot 12.01.2016 Ne 7

CocraBurens (aBTOp) I1.A. KoBaneB-KpruBOHOCOB, KaH/. TEXH. HAYK

PaGouas mporpamma AWMCHMIUIMHBI PAaccCMOTpeHa M omoOpeHa Ha 3acenaHunu Haydno-
METOAMYECKOTO COBETa MHCTUTYTA, poTokoa Ne 01/20 ot 27 aBrycra 2020 r.

Perucrpaunonnsiit Homep 20BM6/62
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Conep:kanue

Llenu 1 3a1a4M OCBOCHUS AUCIUTUINHBI

Mecto qucuumiuHel B ctpykrype OITOIT

[TepeveHb TUIAHUPYEMBIX PE3YJIBTATOB O0YUYESHHS 1O TUCIUTUTMHE, COOTHECCHHBIX C
IUTAHUPYEMBIMH PE3yJIbTaTaMH OCBOSHUS 00pa30BaTeIbHOI MPOrpaMMbl

O0beMm, CTPYKTYypa U CofiepKaHUe TUCIUILTIHBI B 3aUETHBIX €MHUIIAX C YKa3aHUEM
KOJINYECTBA aKa/IEMHUUECKUX/aCTPOHOMUYECKHUX YaCcOB, BBIICICHHBIX HA KOHTAKTHYIO
paboTy oOydJaronMXxcs ¢ mpernogaBaTenemM (1o BUIaM 3aHATHI) U Ha
CaMOCTOSITENIbHYIO PabOoTy 00yJarOUINXCs

[Tepeuenp 00pa3oBaTEIBLHBIX TEXHOJIOTUH, HCIIOIB3YEMBIX IPU OCYIIECTBICHUN
00pa3oBaTeNbHOTO MpoIiecca M0 AUCIUILIMHE, BKII0Yas IepeueHb JIMICH3HOHHOTO
POTPaMMHOTO 00eCIIeueH s, COBPEMEHHBIX MPO(ECCHOHATBHBIX 0a3 TaHHBIX U
MH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

OrneHOYHBIE CPENICTBA ATl TPOBEJCHHS BXOAHOTO, TEKYIIET0, pyOeKHOT0 KOHTPOJISI
U TIPOMEXYTOYHOH aTTECTAllMU OO0YJAIOUIMXCS 110 TUCIUILIMHE U METOINIECKHE
MaTepHaIbl 110 €¢ OCBOCHUIO

OcHOBHas ¥ JONOTHUTEIbHAS y4eOHOM JIUTEpaTypa U AIEKTPOHHBIC
o0pa3oBaTelibHbIC PECyPChl, HEOOXOIMMBIE JUIsi OCBOCHHUS JUCIUTUINHBI
JlonomHUTENBHBIE pecypChl MHPOPMAIMOHHO-TEJIEKOMMyHUKAITMOHHOW CETH
«MHTEpHET» HEOOXOUMBIE JIUISI OCBOCHHSI TUCIIMILTHHBI

TpeboBaHMs K MUHUMAIbHOMY MaTepHAIbHO-TEXHUIECKOMY 00ECIIEYCHHUIO,
HEOOXOIMMOTO JJIsl OCYIIECTBICHHUS 00Pa30BaTEILHOTO MPOIecca 0 AUCIUTUINHE

IIpuno:xkenune 1 OueHouHbIE CpeiCTBA JUISl TPOBEJCHUS BXOAHOT O, TEKYILETO,
PYOEKHOTO KOHTPOJISI U IPOMEKYTOUHON aTTECTAIUUA 00YUAIONTUXCS TI0 TUCIIUTIIINHE
U METOJIMYECKHE MaTepUabl 110 €€ OCBOCHHIO

IIpuioxenue 2 TepMuHOIOTHYECKUH CIIOBaph (IJI0CCApUil)

Crp.
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1. lleam 1 3a7a494 OCBOECHUS JUCHUTLIUHBI

BrlmotHeHWE U 3aIMTa BRITYCKHOW KBaMukannoHHoi padotel (BKP) npencrasnser coboii
3aKJIIOYUTEIBHBIN  3Tanm  y4eOHOro Tmpolecca W HUTOTOBOW TOCYNapCTBEHHOW —aTTeCTalluu
BBIITYCKHMKA, 00y4aroIlerocsi 1o nporpamme HoJAroToBkH OaxanaBpoB. [lo pesynbraram 3amuThbl
BKP T'ocymapcTtBeHHass arrecTallMOHHAs KOMMCCHSL BBIHOCUT DEIICHHE O IIPUCBOCHUH
KBaIMpUKauuu (creneHu) «OakajlaBp» IO HampaBieHuo «MeHEeKMEHT», HalpaBIeHHOCTb
«MenemxmenT opranuzauuny. CornacHo tpedoBanusm ®I'OC BO, BKP Beimonnsercs B ¢popme
OaxanaBpcKoi paboOThl, MPEICTABIAIOLIEH COO0I CaMOCTOATENIHOE 3aKOHYEHHOE HCCIIeI0BaHNE Ha
3aJaHHyl0 (BBIOpaHHYIO) TeMy, HAaNHCAaHHOE JIMYHO BBITYCKHUKOM TIOJ] PYKOBOJCTBOM
PYKOBOIMTEII, CBUJETEIILCTBYIOIICE 0 (dbopMupoBaHUU OOIEKYIbTYPHBIX,
o0mienpodecCHOHANBHBIX M MPO(ECCHOHANBHBIX KOMIETECHIUH, MO3BOJSIOMINX BBITYCKHUKY
pewatb IpodecCHOHANbHBIE 3alaud. JSIBISSICH 3aKOHYEHHOHW CAaMOCTOSITEIbHOM Hay4dHO-
MpaKkTUYeCKOW pa3paboTkoil BeimyckHuka, BKP pomkHa oTBedarh ClEIYIOUIUM OCHOBHBIM
TpeOOBAHUSM:

— peanbHas 1ieJieBas  HAINPaBICHHOCTb  PE3YyJIbTaTOB  pa3pabOTOK Ha  IOBBILICHHE
3¢ (EeKTUBHOCTH J1EATEILHOCTH TPOU3BOICTBEHHO-X03HCTBEHHBIX CUCTEM;

— COOTBETCTBHE IIPEAJaraéMblX pELIEHUH IO COBEPUICHCTBOBAHWIO MEHEKMEHTA
OpraHu3alnuy,

— TNPEIMETHOCTh, JEWCTBEHHOCTb U KOHKPETHOCTh BBIBOJOB O COCTOSSHUM OOBEKTa H
IpeIMeTa HMCCICNOBAaHUSA M IPEMJIOKEHUMN, HAIPABICHHBIX HA COBEPILICHCTBOBAHUE MU PA3BUTHE
MEHEIP)KMEHTa OpPraHu3allly;

— cootBercTBUe conepxkaHus BKP coBpeMeHHOMY YpOBHIO Hay4HbIX pa3paboOTOK,
METOUYECKUM IOJIOKEHUSIM U PEKOMEHJAlMIM, OTPaXKEHHBIM B COOTBETCTBYIOILIEH JINTEPATYpE U
3aKOHOJAaTeIbHOM 0ase.

[enbto n3ydenus qucuuiuinHbl «I[IpoekTpoBaHue BBIMYCKHON KBalU(UKAIIMOHHOW pabOThI»
ABISIETCA O SBJSIETCS TMOATOTOBKAa oOydwaronmxcs K Hamucanuio BKP B cooTBercTBUM C
TpeboBanusimu, omnpeneneHHpiMu @I'OCBO 38.03.02 Menemxment, OIIOIl nmo HampaBieHuio
noaroroBkn  38.03.02  MeHeKMEHT, JOpPYrMMH  HOPMATHBHO-TIPABOBBIMHM  JIOKYMEHTAMH,
peraaMeHTHPYIOIIMMHU MTOATOTOBKY OaKanaBpoB MEHEIKMEHTA.

3araqamMy U3y4YEHUs! TUCLUIUIMHBI SBIISIETCA:

— O3HaKOMJIeHHWE OOy4aroumxcsd ¢ OCOOCHHOCTSAMHU MPOXOXACHUS IPEeITUIIOMHON
IIPAKTUKHU, COCTABJICHUSI OTYETA 110 IPAKTUKE U €T0 3aIUTHI.

— O3HaKOMJIEHHE 00y4arouuxcs ¢ IpoLeaypaMyi HTOTOBOW rOCy1apCTBEHHON aTTeCTalllu;

— pa3BuTHe yMeHUH oOyuaromuxcs B oOnactu Hanucanus BKP, a Taxke moaArotoBku ee k
3aIuTe

— o00ydeHue obydarouxcs npuemMam rpamotHoro oopmienus BKP;

[Iporpamma coctaBiieHa B COOTBETCTBUU C TpeboBaHusiMu DenepanbHoro 3akoHa Ne 273-D3
«O6 obpaszoBanuu B Poccuiickoit denepaunny, [Ipukaza Munooprayku P® ot 05.04.2017 r. Ne
301 «O6 yrBepxkaennu [lopsiaka opraHu3aiuy U OCYIIECTBICHHUS 00pa30BaTEIbHOM JAEATEIHHOCTH
no o0Opa3oBaTeldbHBIM MpOrpaMMaM BbICIIEr0 0Opa3oBaHUS - MporpamMmaM OakanaBpHuara,
nporpaMMaM crenuainurera, nporpaMmaM maructparypb», ®I'OC BO u y4eOHBIM IUTaHOM IO
HanpasjieHuto  noarotoBku  38.03.02  MeHemKMEHT,  HampaBIEHHOCTb  «MEHEIKMEHT
OpraHHU3aII».

2. Mecro aucuuniuHbl B cTpykrype OITOII

2.1. Yka3aHue MecTa AUCHUILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Haubosiee oT4eTnMBO ypOBEHb MOATOTOBKM OyAYIIEro MEHEIKepa K MpodhecCHOHATbHOU
JIeATEIIFHOCTH TIPOSBIISIETCS B €r0 OTHOIIEHUH K KPYT'Y BOIIPOCOB, CBSI3aHHBIX C OPraHU3alMN U UX
NPOCKTHPOBAHMUEM, HANpaBICHHBIE Ha pEUIeHHE MNpoOIeM OpraHU3alMOHHO-I)KOHOMHYECKOTO



pasBUTHs OpraHU3alMii, BBIPAOOTKY HABBIKOB IOCTAHOBKM M PELICHUS MpoOJIEM YIpaBieHUs,
pa3pabOTKy MEXaHNW3MOB MOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH Pa3IMYHBIX OPraHU3aIUi.

[TpoexTrpoBaHKEe BBITYCKHONW KBaJU(GUKALMOHHON pPAa0OThl Kak Y4eOHYH JUCLUIUIMHY
MO>XHO OXapaKTEpHU30BaTh KaK aKKyMYJHUPOBAHHBIE M IIO OIPEACICHHBIM IPABWIAM JIOTHUYECKH
YIOPSIOYCHHbIE 3HAHUS, MPEJCTABIAIOIINE COO0H CUCTEMYy NMPUHLMIIOB, METOJIOB U TEXHOJOTHM
MOJATOTOBKM K WTOTOBOH rOCyIapCTBEHHOW aTTeCTaluu, pa3pabOoTaHHBIX Ha OCHOBE WH(pOpPMAIIHH,
HOJYYEHHOM KaK SMIIMPUUYECKUM IIyTEM, TaK U B Pe3yJIbTaTe UCCICAOBAHUHI B pa3IMUHBIX 00JacTIX
HAayKd YIPaBICHUS M DKOHOMHUKH, IPEIHA3HAYCHHBIC [UIS PELICHUS IPAKTHYECKUX 3a]1ad
MEHE/IKMEHTA.

bazoit st m3yuenuss aucuuiuinHbl «lIpoeKTHpOBaHME BBITYCKHOW KBalIH(PUKAMOHHOM
paloThbI» SBIIAETCS 3HAHUSA, IOJIyYEHHbIE NMPU H3y4eHUHM AMCUUILUINH, «COBpEMEHHbIE TEOPHH
MeHeKMeHTay, «Teopus opranuzauumy», «OpraHu3allMOHHOE NOBEIEHUE», «YIIpaBleHUE
IIPOEKTaMN», «YmpasieHue OpraHusanueu (mpenmpusTuem)», «I[Ipon3BOACTBEHHBIN
MEHEKMEHT», «CTpaTeruueckuii MEHEIKMEHT», «YIIpaBJICHHE YEJIOBEYECKHMMM peCypcamm»,
«Mapketunr», «®HUHAHCOBBIM MEHEIKMEHT», «OCHOBBI NPEANPUHUMATEIIBCKON EATEIbHOCTH,
«busHec-TutanupoBanuey», «MoaenupoBanrue OU3HEC-TIPOLIECCOBY.

3aBepuienue GpopmupoBanus komnereHuu [1K-6 npoucxoanuT no oKOHUYaHUIO TPOXOXKICHUS
M YCHEUIHOW  3alluThl  IPEAJUINIOMHOM  IPAKTUKM I BBINOJHEHHS  BBIITYCKHOU
KBAJTM(PHUKALIMOHHON pabOThl, HAMMCAHUS U 3aLUThI BHITYCKHOW KBaM(pUKAIIMOHHON pabOTHI.

2.2. Kanennapuplii rpadpuk popMUPOBAHHSI KOMIIETEHIIHHT

Ta6muma 1 - Kanenmgapuerit rpadux hopmupoBanus komnereHimuu [1K-6

Ne |HanmeHoBaHue y4eOHBIX JUCHMIUIMH U MPAKTHK, YYACTBYIOLIMX Kypcsl
n/n B (hOpMHUPOBAHUH KOMITETEHIIUU 1 2 3 4
OomenpodeccuonanbHas komnerennus IK-6
1 |bu3Hec-mIaHMpOBaHKE +
2 |IIpoexTrpoBaHKE BHITYCKHON KBATH()UKAIIMOHHOW PaOOTHI +
3 [lpennuniomMHas mMpakTHKa JUIsl BBIIOJIHEHUS BBITYCKHOMN +
KBaJIM(DUKALIMOHHOM paboThl

B cooTBeTcTBUM ¢ MaTpULiel KOMIIETEHIUN

3. HEPE‘JEHI) NJIAHUPYEMBIX Pe3yJabTaTOB oﬁyqemm o AMCHUIIJIMHE, COOTHCCCHHBIX C
INJIAHUPYEMBIMHU pE3YyJIbTaTAaMU OCBOCHHUSA 06pa3OBaTeJII)HOI71 MporpaMmal

3.1. ba3oBble NOHATHS, UCIIOJIb3yeMble B IMCUUIJIMHE

K 6a30BbIM TOHSTHSAM, UCIOJB3YEMbIM MPU U3YyYEHUU NUCHUILTUHBI, OTHOCSTCS: aHalu3,
On3Hec-TUIaH, JIOKyMEHTAaIus, KOHTpPOJIb, TUTAHUPOBAHUE, MpeANnpPUHUMATENbCTBO,
MPOEKTUPOBAHHUE, PBHIHOYHBIE BO3MOXKHOCTH, CHCTEMa VIPABICHUS, CTPYKTypa, (UHAHCHI,
SKOHOMHYECKHE YCITOBHUS.

3.2. [Inanupyemble pe3yJbTaThl 00y4eHU s

[TnanupyembiMH pe3yiabTaTaMu o0ydeHus: no aucuuruinHe «IIpoekTupoBaHHEe BBITYCKHOM
KBaTH(UKAIIMOHHON paboThbi» siBisitorcest BrageHus (I1K-6.1.3), xapakrepusyronme mpoaIBUHYTHINA
ypoBeHb (opmupoBanus kKommereHIuu IIK-6 - crmocoOHOCTH ydacTBOBaTh B YIpPaBICHUU
IIPOEKTOM, IPOrPaMMOM BHEIPCHMS TEXHOJOTMYECKHX W TPOAYKTOBBIX WHHOBAalUN WIIU
MIPOrPaMMOM OpraHU3alUOHHBIX U3MEHEHUH.



Tabnuna 2 — [lepeuens pe3yabTaToB 00y4eHUs, (POPMUPYEMBIX B X0J1€ U3yUEHUS JUCLIUILIIMHBI

[Tepeuenb KOHTPOIUPYEMOI
KOMITETCHIIMH (MJIH €€ YaCTH)

[lepeueHs TIaHUPYEMBIX PE3YyIbTATOB O0OYUEHHUS IO

o Conepxxanue JTUCIUTIITUHE
A KOMIETEHIUH
I1K-6.1.3 CIIOCOOHOCTH Baagern:

y4acTBOBaTh B
YIPABJICHUH MPOEKTOM,
MIPOTpaMMOit
BHEJIpEHUS
TEXHOJIOTHYCCKUX 1
MPOTYKTOBBIX
WHHOBAIIUHU WA
IIPOrpamMmoint
OpTraHU3aIMOHHBIX
W3MCHCHHI

— CIIOCOOHOCTBIO HCIIOIL30BaTh COBPCMCHHBIC MCTO/Ib]
YHIpaBJICHUA IMPOCKTAMU, BHCAPCHUA TCXHOJIOTMYCCKUX

U MPOAYKTOBBIX HMHHOBAallMA WM  [POrpamMMoi]
OpraHU3alMOHHBIX M3MEHEHUH, CMOCOOHOCTHI]
ONpeAeNieHUs]  PUCKOB  MPOEKTa,  CHOCOOHOCTbHI]
MCII0JIb30BaTh COBPEMEHHBIE MHHOBAIIMOHHbIE

TEXHOJIOTUU B YIIPABJICHUU IIPOCKTAMHU.

3.3. Marpuua cooTHeceHHsI pa3/iesioB (TeM) AUCHHUILVIMHBI ¢ (OPMHPYyeMbIMM B HHUX
KOMIICTCHIHSIMH

Tabnuna 3 — cooTHeceHus pa3ieoB (TeM) TUCIUILIUHBI ¢ GOPMUPYEMBIMHU B HUX KOMIETCHIUSIMHU

Konapr
Ne / Kon-Bo bopMHupyeMbIX
N HaumenoBanue pasaena/TeMbl JUCHATUINHEI KOMIIETCHLIMIA
n/m P 4acoB I
I1K-6.1.3
1 |Tema 1. Pomp u 3HaUYeHHWE AWIUIOMHOTO TpPOEKTa B Y4eOHOM TpoIlecce. +
[IpeaaunioMHas npakTHKA
2 |Tema 2. OcHoBHbIe 3Tambl U cpoku BeimoiHeHHss BKP. Bri6op temsr BKP. +
PykoBoactBo BKP. CoctaB u crpykrypa BKP
3 |Tema 3. TpeGoBaHust K 0HOPMIICHUIO JUIUIOMHOTO TIPOEKTA +
4 |Tewma 4. [TonroToBka npe3eHTAlMOHHBIX MAaTEPHUAIOB +
5 |Tema 5. Iloaroroska k 3ammure BKP. 3amura BKP +

4. O0beM, CTPYKTYpAa U COJlepPKaHue JMCUMILINHBI B 324eTHBIX eIMHHUIAX C YKA3aHUEM
KOJIMYECTBA aKaJeMUYeCKUX/aCTPOHOMUYECKHX YACOB, BbIJIeJIEHHBIX HA KOHTAKTHYIO padoTy
o0yuyauuxcs ¢ npenojasaresieM (110 BUAAM 3aHATHII) M HA CAMOCTOSATEIbHYI0O PadoTy

4.1 O0beM TUCHUILINHBI

Tabnuna 4 — Tpya0eMKOCTh AUCIUILINHBI

00y4aromuxcs

O0BEM TUCIIATIIINHEI Bcero akan./ actp yacoB
Bcero 3aueTHBIX eIMHHUIL 3
Bcero akajeMnuecknx/acTpOHOMUYECKHUX YacOB YUEOHBIX 3aHSATUH 108/81
B ToMm uncre:
KOHTaKTHasi paboTa 00yJarommXxcsl ¢ MpenogaBaTeeM 54/40,5
1. ITo BugaM yueOHBIX 3aHSATHIA: 50/37,5
TeopeTnueckue 3aHATUS - 3aHATHS JIGKIMOHHOTO TUIIA 20/15
3aHATHS CEMUHAPCKOTO THTIA 30/22,5
JlabopaTopHbie paboThI -




2. [IpoMexyTOYHOM aTTecTalMK 00y4YaroIerocs - SK3aMeH 4/3
CamocTosiTenpHast paboTa 00y4JaroNIXcs: 54/40,5
IToaroroBka K KOHTPOJIBHBIM paboTam -
BrinonnHeHNE TBOPUYECKHUX 3aTaHUM 50/37,5
KypcoBoe npoekrupoBanue -
4/3

IToaroroBka K 3a4eTy ¢ OLEHKOU

4.2. CTpyKTYypa JUCHHUIINHBI

Tabmuna 5 — CTpykTypa AUCHUILIMHbI

Bunsl yue6HOH paboTHI,

BKJIro49as

CaMOCTOSATENBHYIO PadoTy

X % o 00y4aIOIINXCS U Ip/yzloeMKOCTL
- Pasngen nucuuuiMHe! g o (B 5acax ayn/acrp ) Bun koHTpoJIs
/i o a
o i 4
= B OB o
2 g e 4
0 = T @)
= o e
= M
1 Tema 1. 10 | 50/37,5 2 6 - 42 Texymruii
Poutb ¥ 3HaYCHUE AUIUIOMHOTO KOHTPOITb.
MpoeKTa B y4eOHOM Tpoliecce. PyGesxHbIit
[peaaumioMHas npakTuKa KOHTPOITb.
2 Tema 2. 10 12/9 1 1 - 10 Texymrmii
OCHOBHBIE 3Talbl U CPOKU KOHTPOITb
BeimosiHeHns BKP. Beibop TeMsr
BKP. PykosonctBo BKP. Coctas n
cTpykTypa BKP
3 Tema 3. 10 12/9 1 1 - 10 Texymuii
TpebdoBanus Kk 0(hOPMIICHHUIO KOHTPOJIb
JUIUIOMHOTO TIPOEKTa
4 Tema 4. 10 | 12/9 1 1 - 10 Texymwmii
[MoaroToBKa Mpe3eHTAIIMOHHBIX KOHTPOITb
MaTepuanoB
5 Tema 5. 10 | 14/10,5 1 1 - 12 Texymuit
ITonrorosxka k 3amure BKP. 3amura KOHTPOJb.
BKP PyOexHbri
KOHTPOJIb.
IIpomexxyToUHas1 aTTecTaus 10 8/6 - - 4/3 4/3 |3auer c oLEeHKON
Bcero 10 | 108/81 | 6/4,5 |10/7,5| 4/3 | 88/66 JK3amMeH




4.3. Cogepxanue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3esiam)

4.3.1. TeopeTuyeckue 3aHATHS - 3AHATHS JEKIMOHHOTO THUIIA

Tabauna 6 — Coneprkanue JEKIHOHHOTO Kypca

Bunpr 3ansaruii:
110 IAJaKTHYECKUM

HaunmenoBanue 3agayam/ 1o
Ne Kon-Bo OneHo4HOE .
W paszaena (Moayns) Coneprxanue 4ACOB croco0y Cpe/ICTBO DopMUpyeMBIi pe3yabTaT
JTUCHUIUIMHBI, TEMBI U3JTI0KEeHUSA
yueOHOro
Marepuaa
1 Tema 1. Mecro BKP B yue6nom mnpoekre. [IpeamumiomHas mpakThka. 2 BCTYIIUTEIbHAS | TECTUPOBAHUE B.1 — B1ageTh CIOCOOHOCTHIO
Ponb u 3HaueHue Bribop Mecra npakTUKM B COOTBETCTBUM C TemaTnkoil BKP. JeKIMs / JTeKIus HCIIOJIb30BaTh COBPEMEHHBIE
JUIUIOMHOTO TIpoekTa | TpeOoBaHMS K OTUETY IO NMPAKTHUKE. nHpOpMAanus C METO/IbI YIIPABICHUS MPOCKTAMH,
B y4eOHOM mporecce. 3JIEMEHTaMHU BHEJPEHHS TEXHOJIOTUIECKUX U
[penaumiomuas BU3YaJU3aIAN MPOAYKTOBBIX MHHOBAIINH HIIH
MIPaKTHKA MIPOrpaMMOil OpTaHU3AIIHOHHBIX
WN3MEHEHHH, CIIOCOOHOCTHIO
OTIPEZEIICHNS PUCKOB ITPOEKTA,
CIOCOOHOCTBIO HCIIOJIB30BATh
COBpEMEHHbIE THHOBAIIMOHHBIE
TEXHOJIOTHH B YIIPABICHUN
MPOEKTaMH.
2 Tema 2. Hanpasnenns BKP: UWctopus co3manue NOpeAnpusTus U 1 TeMaTU4ecKasi | YCTHBIU OIIpPOC B.1 — BageTs ciocCOGHOCTHIO
OCHOBHBIE 3Tallbl 1 | COBEPILICHCTBOBAHME ero JeSITeTbHOCTH. Kpatkas JeKIMs / TeKIus HCTIOJIB30BaTh COBPEMEHHBIE

CPOKH BBITIOJTHEHHS

BKP. Bri6op Tembl

BKP. PykoBoacTBo
BKP. Coctas u
ctpykrypa BKP

XapaKTepUCTHKAa KaXIOT0 THNa M OCOOCHHOCTH HAIMCAHHUS.
[Ipennaraemas temaruka BKP. Brimonnenune BKP no 3akazy
MIPEANPUSITHSL.

N3yyenne Meronnyeckux pekoMeHaauui no BeimoiaHeHuo BKP.

Hayuno-uccnenoBarensckue BKP u ux temaruka. Haznauenue
pyxoBoautens BKP.

Cpoknu Bemonaenuss BKP. Tumosas crpykrypa BKP: BBenenwe,
TeopeTndecKasi 4acTh, aHAIUTHYECKasl 9acTh, MPOEKTHAs YacTh,
JKOHOMHYECKAS YacCTh, 3aKJIIOUEHHUE.

Coornomenune yacteii BKP. Csa3p oraensnbix yacted BKP ¢
MIPOUJEHHBIMI paHee IUCIUIUIMHAMU, KYpPCOBBIMHU pPabOTaMHU.
[IpuMepHBIe CTPYKTYPHI BRITYCKHBIX KBATA(UKAIIMOHHBIX PadoT.

nHpOpManus ¢
JJIEMEHTaMHU
BU3yaIn3alHU

METO/IbI YIIPABJICHUSI IPOCKTAMH,
BHEJIPEHHS] TEXHOJIOTUYECKUX U
MPOJYKTOBBIX HHHOBAIIUHI WK
MPOTPaMMO¥l OpraHU3aIUOHHBIX
HU3MEHEHUH, CIIOCOOHOCTBIO
OTIpeIeIICHUS PUCKOB MPOCKTA,
CIOCOOHOCTBIO MCIIOJIB30BATh
COBpeMeHHBIe MHHOBAIITMUOHHBIC
TCXHOJIOTUU B praBHeHI/II/I
MIPOEKTaMH.




Tema 3. Oourue tpeboBanus k odhopmitenuro BKP. Hymeparust crpanun u 1 TeMaThueckasi | YCTHBIH Ompoc B.1 — Bnasets ciOCOOHOCTHIO
TpeboBanus k yacreil. TpeboBanus k wutoctpanusaMm. OdopmieHue TaOHII. JICKIUS / TCKIHS HCIIOJIb30BaTh COBPEMEHHBIE
o opMIICHHIO ®opmynel  u  ypaBHeHus. Ccpuiku.  OdopmiieHHEe — CIucKa uHpOpMaLHUs C METO/Ibl YIIPABICHUS IPOCKTAMH,
JIUTUIOMHOTO MPOEKTa | UCIOJIb30BAHHBIX UCTOYHUKOB. [Ipunoxenus. 3aganue Ha BKP. SJIEMEHTaMU BHEJPEHUS TEXHOJIOTUIECKUX U
TurynpHbIid JIUCT. Copnepxanue BKP. IIporpamma BU3yalu3alun IIPOAYKTOBBIX MHHOBALUI WU
«Antumnaruaty. [IpoBepka texcta BKP na antumnnaruar. MIPOrpaMMOl OpPTaHU3aLMOHHBIX
H3MEHEHHUH, CIIOCOOHOCTHIO
ONPEENICHUS] PUCKOB IPOEKTA,
CHIOCOOHOCTBIO MCIIONB30BaTh
COBPEMEHHbIE HHHOBAIIOHHBIE
TEXHOJIOTHH B YIPaBICHUU
MIPOEKTAMH.

Tema 4. Bribop  marepmasoB  HWCCIEIOBaHHA,  KOTOpPBIE  OyAyT 1 TeMaTHyeckasi | YCTHBIN OIpoc B.1 — BmageTs cIocCOOHOCTEIO
IToaroroBka MpeCTaBICHbI Ha 3ammre. Beibop (opMbl momaym marepuana. JICKIUs / JTCKIHS HCTIONIb30BaTh COBPEMEHHBIE
Mpe3eHTAIMOHHBIX | TpeboBaHUs K O(GOPMIICHHUIO MPE3CHTAIIMOHHBIX MAaTCPUANIOB. UHpOpMAIHS C METO/Ibl YIPABJICHUS IPOCKTAMH,
MaTepuajoB OCHOBBI YCHEIIHOM Tpe3eHTanuu. Pa3naTouHblii MaTepual. SJIEMEHTaMU BHEJIPEHUS TEXHOIOTUIECKUX U

IIpesenTarus. BHU3yaJIM3aluU MIPOAYKTOBBIX HHHOBAIIUH WIIH
Ha Bonpocsl wieHoB ['OK. OTBeTh Ha 3aMeuaHUs PElEH3EHTOB. MIPOrpaMMOl OpPTaHU3AIIMOHHBIX
HM3MEHEHHH, CII0COOHOCTRIO
ONpEENICHUS] PUCKOB NPOEKTA,
CHOCOOHOCTBIO UCIIONB30BaTh
COBPEMEHHbIE HHHOBAIIMUOHHBIE
TEXHOJIOTHH B YIPaBIECHUU
MPOEKTAMH.
Tema 5. [oxroToBka mpoekTa JOKIama K 3amuTe: 00MIas cxemMa JOoKIana, 1 3aKIIOUnTEeNbHAs | YCTHBIN ONpocC B.1 — BrageTs criocOOHOCTRIO
IToaroroBka Kk 3ammre | CBsA3b ¢ mpe3enTanueil. [logroroska pedepara. [IpensapurensHas JICKIUs / JTCKIIHSI HCIIOJIb30BaTh COBPEMEHHBIE
BKP. 3aumura BKP | 3ammura BKP. BeicTynminenne Ha ~ Hay4HO-TIPaKTHYECKOId uHpopmarus ¢ METO/bl YIIPABJICHUS IPOEKTAMY,
KOH(pEPEHIIMK BBIIYCKHUKOB [0 MaTepHajaM HCCJICIOBaHUS. SJIeMEHTaMU BHEJIPEHUS TEXHOIOTUIECKUX U
Hopa6otka BKP B cOOTBETCTBHY C 3aMEYaHUSIMH 110 PE3yIbTaTaM BHU3yaJIM3aluN MIPOAYKTOBBIX MHHOBAIIUH WITH
npeaBapuTeNbHON 3amuTel. OkoHuaTeapbHoe odopmienne BKP. MpOTrpaMMOi OpraHU3aIlMOHHBIX
IMpencrapnenne BKP 3aBepyromiemy kadenpoit Ha JOmyck. HN3MEHEHHUH, CITIOCOOHOCTHIO
Penensuposanne BKP, nonydenue crpaBku (akta) 0 BHEJPCHUH ONpeJieNIeHUs] pUCKOB MPOEKTA,
pe3ynbTaToB BKP. IIpenocraBnenue OKOHYATEJIbHO CHOCOOHOCTEIO UCIIONIB30BaTh
opopmieHHo#t  gokymentanmu BKP  Ha  kadempy s COBPEMEHHbIE HHHOBAIIIOHHBIE
npencrasnenns B ['DK. JlopaboTka mokiana W Mpe3eHTAIMH K TEXHOJIOTHH B YIPaBICHUH
samute. [Topsimok 3ammutel BKP. OTBeTHl Ha BOIIPOCHI. MPOEKTAMH.
Bcero 6/4,5
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4.3.2. 3aHATHS CEMHHAPCKOI0 THIA

Tabnuua 7 — CopeprkaHue MPakTUYECKOro (CEMUHAPCKOro) Kypca

Ne TeMBI IPAKTUYIECKUX 3aHSTHI Koin-so ®opwa Ouenodnoe .
MIPOBEACHUS DopMHpYyEMBI pe3yJIbTaT
/i qacoB CPeICTBO
3aHATHS

1. | Cemunap Ne 1 6 OpTraHU3aIOHHO- Joxnan B.1 — BmageTs CriocOOHOCTHIO
OpraHu3anoOHHO-AESITENFHOCTHAs urpa Ha TeMy «IIpoekT pa3BUTHS NpEANpuUsTHS B nearenbHOCTHas | Pedrexcust | ncmomb3oBaTe COBPEMEHHBIE METOBI
ycnoBuax KanuHUHrpaackoro peruoHa. urpa ynpaBlieHHsI IPOEKTaMU, BHEIPEHUS
PyOesxHBII KOHTPOJIb. Hoxnan TEXHOJIOTUYECKUX U IIPOTYKTOBBIX

WHHOBALIMW WM ITPOrpaMMOM
OpraHU3aIIMOHHBIX W3MEHEHUH,
CIIOCOOHOCTBIO OTIPEJIENICHUS] PUCKOB
MPOEKTa, CIOCOOHOCTBIO UCIIONIB30BATh
COBpPEMEHHBIE HHHOBALIMOHHBIE
TEXHOJIOTHH B YIIPABICHHUU IPOEKTAMHU.

2. | Tema 1. Ponp m 3HaUYeHHE AWIUIOMHOTO NpOeKTa B ydeOHOM mporecce. [IpenannmomHas 1 B.1 — BmageTs CIOCOOHOCTHIO
MPaKTHKA. HCTIONIB30BaTh COBPEMEHHBIE METOBI
Tema 2. OcHoBHEIC dTambl U cpoku BemonHeHUs BKP. Bribop temsr BKP. PykoBoncteo YIpaBJIEHUS IPOEKTaMH, BHEIPEHHUS
BKP. Cocras u ctpykrypa BKP TEXHOJIOTMYECKHUX U MPOTYKTOBBIX
Cemunap Ne 2. HMHHOBAIMH UM IpOrpaMMoin
DpOHTANIBHBIN OIIPOC. ®ponTanbHblil | [IpumepHslil OpraHU3alMOHHBIX U3MEHEHUH,

1. Llenu v 33124y NPEIIUIIIOMHON IPAKTHKH. ompoc nepeveHb CIIOCOOHOCTBIO OTIPEIENICHHSI PHCKOB
2. UnpuBuayansHOE 3a7jaHNe HA MPAKTUKY. BOTIPOCOB | TIPOEKTA, CIIOCOOHOCTHIO HCIIONIB30BATh
3. Cpoxu u 3tansl BeimoaHeHus BKP. COBpPEMEHHbIE HHHOBAIlMOHHBIE

4. Ctpykrypa BKP. TEXHOJIOTMH B YNPABIECHUU TPOEKTAMH.
Tembl HHAMBHIYaNbHBIX JOKIAJ0B JJIs KPYTJIOro CTOJA! Kpyrunsrii cton Joxnan

1. JInunelii Tpaduk cOopa MaTepHaOB HA IPEATUIZIOMHOM INPAKTUKE W BBIOJIHEHMS

oTnenbHbIX pasaenoB BKP.

2. CnucoK TeM, BBIOJHEHHBIX OOYYalOMIMMHUCS 3a BpeMs OOydeHHMs, KypCOBBIX paboT |

UHIUBUAYAJIbHBIX 33JaHUH IPEAIIECTBYIOINX IPAKTUK.

3. Tema BKP, cocras u ctpykrypa BKP.

3. | Tema 3. Tpeboanus k opopmienuro BKP 1 B.1 — BnaseTs CIOCOOHOCTHIO
Tema 4. I[ToaroToBKa Mpe3eHTAMOHHBIX MaTEPHAIIOB HCTIONIB30BaTh COBPEMEHHBIE METOIBI
Cemunap Ne 3. YIOpaBIEHUs IPOEKTaMH, BHEIPCHUS
DpoHTANIBHBIN O1IpoOC. ®ponTanbHblil | [IpumepHsIil TEXHOJIOTUYECKUX U IPOAYKTOBBIX
1. O6mme TpeboBanus k opopmiernto BKP. ompoc nepeveHs WHHOBAIIMH MK IPOTpaMMOi
2. Hymepaiyst CTpaHHIL U YacTei. BOIIPOCOB OpraHU3alMOHHBIX U3MEHEHUH,

3. TpeboBaHHMs K HILTIOCTPALIUSIM.
4. OdopmiteHne TadmII.
5. Ilpoepka Tekcta BKP Ha anTHIUIarHar.

CHOCOOHOCTBIO OTIPEIENICHHSI PHCKOB
MIPOEKTa, CIOCOOHOCTHIO HCIOIB30BATh
COBpPEMEHHBIC HHHOBALIMOHHBIC
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6. Ha3nauenwue u COACPIKAaHUEC PA3AaTOYHOIO MaTepuasia.
7. CyHIHOCTL MPE3CHTALIMOHHBIX MAaTCPUAJIOB, UX COACPIKAHUC U O(l)OpMJ'IeHI/Ie.
TeMmsbl MHAUBUAYAJIbHBIX JOKJIAA0B JJI KPYTJIOro CTOJIA:

TCXHOJIOTHHU B YIIPABJICHUHN MTPOCKTaAMU.

1. ITIpoexT 3ananue Ha BKP. Kpyrunslii cton Hoxman
2. IIpoexTt npe3entanuu mis UTA.

3. ITpoexT cnucka UCHOIb30BaHHBIX HCTOYHUKOB.

4. TIpoexkTt conepxanvsi BKP.

4. | Tema 5. Iloaroroska k 3amure BKP. 3ammra BKP 1 B.1 — BmageTs CriocOOHOCTHIO
Cemunap Ne 4 HCTIONB30BaTh COBPEMEHHBIE METOIBI
@poHTANIBHBIN OIpocC. ®ponTanbHblil | [IpuMmepHbIil | ynpaBieHUsl IPOEKTaMU, BHEIPEHUS
1. Mecto nokmana B II'A, ero 3amaun, copepxaHue. orpoc repeueHb TEXHOJIOTHIECKHUX U TPOTYKTOBBIX
2. IlpenBapurenbHast 3amura BKP. BOIIPOCOB WHHOBAIIMH UM IpOrpaMMon
3. Coneprxanue pedepara. OpTaHM3aIIOHHBIX N3MEHEHHH,

4. HayuHo-npakTHueckast KOH(epeHIHs BBIITYCKHUKOB 10 MaTepHaiaM HCCIIeIOBaHHS. CIIOCOOHOCTBIO OTIPEJIENICHUS] PUCKOB
Tembl MHAMBUIYATbHBIX JOKIAI0B I KPYTJIOro CTOJA! MPOEKTa, CIOCOOHOCTBIO UCIIONIB30BATh
1. IlpoexT noknana miast UTA. Kpyrunsii cton Joxkmnan COBpEMEHHBIE HHHOBAIIMOHHBIE

2. Ipoexr pedeparta. TEXHOJIOTHH B YIIPABJICHUU IIPOEKTaMHU.
3. Iopsimox 3amutsl BKP u crienapuii neictBuil BeinyckHuKa Ha 3amute BKP.

5 | Cemunap 5 1 B.1 — Bnagets ciocOOHOCTHIO
DpOHTANIBHBIN OIPOC. ®poHTanbHbIl | [IpuMepHBI | UCIOIB30BATE COBPEMEHHBIE METO/bI
1. Comepxanue BBeneHus BKP. orpoc repeueHb YIpaBICHUS IPOEKTaMH, BHEAPCHUS
2. Metozp! hopMyTUpOBaHHS IPOOIIEM. BOIIPOCOB TEXHOJIOTHYECKHUX U TPOIYKTOBBIX
3. Hens BKP. MHHOBAIMI U IPOrpaMMoi
4. 3amauu BKP. OpraHU3alMOHHBIX U3MEHEHUH,

5. Metoas! uccienoBaHus, puMeHsieMble aist Harnmcanust BKP. CIIOCOOHOCTBIO OTIPEJIENICHUS] PHICKOB
Tembl HHANBUIYATbHBIX JOKIA0B I KPYTJIOro CTOJIA! Kpyrunsriii cton Joxkmnan MPOEKTa, CIIOCOOHOCTHIO UCIIOJIB30BATh
1. OcoGeHHOCTH TNOCTPOEHHS BBEIACHUS W TEOPETHYECKOH YacTH C y4eTOM MpoOIeMbI COBpPEMEHHBIE HHHOBAIIMOHHBIE
UCCIIEJIOBaHUS U CIIEUU(UKN NESATENbHOCTH TPEANPHUSITHSI. TEXHOJIOTHH B yIIPABICHUN IPOESKTaMHU.
2. MeTonp! aHanu3a AEATEIbHOCTH MPEIPUATHS.
3. CriocoOslI penieHns BEISBICHHBIX IPOOIEM.
4. Onernka 3¢ GeKTHBHOCTH npearaeMsix pemeanii B BKP.
PyGesxHbIIT KOHTPOITB. OpoHTaNBHBIN IIpoext
orpoc COJEpKAHUS
BKP
Bcero 10/7,5
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4.3.3. CamocrosiTesibHasi padoTa

Tabmuna 8 — 3amanus Uig CaMOCTOSITENIbHOTO U3YUEHUs

Ne Kon-so| Omnenounoe .
Tema DopMupyeMBII pe3ysIbTaT
/11 JacoB CPENCTBO

1 [oxroroBka cemuHapy Ne 1 42 B.1 — BmageTs CriocOOHOCTHIO
OpraHu3annoHHO-IESITENPHOCTHAS Wrpa Ha TeMy «IIpoekT pasBuTHA TpEeNnpusATHS B YCIOBHAX HCTIONB30BaTh COBPEMEHHBIE METOMBI
KannauHrpaackoro pernoHay YTIPaBJICHUS MPOECKTAMH, BHEPECHUS
1. Jlenb nepBbIi Joxkmnan TEXHOJIOTHUYECKUX U MPOAYKTOBBIX
IToxroToBka AoKIan0B rpymni 1o Teme: IloHsATHE, CYIIHOCT U CTPYKTypa YCTOHUMBOIO pa3BUTHS PETHOHA — WHHOBAIMH WK IPOTrpaMMOii
COLIMAIBHO-?)KOHOMHYECKHE, MOTUTHYECKHE, COLTMOKYIBTYPHBIE, IKOJOIMYECKHE U IPYTHE aCTIEeKTHI. OpTraHU3aI[MOHHBIX U3MEHEHNUH,
2. Jlens BTOpOH Hoxnan CIIOCOOHOCTBIO OTIPEJIENICHUS] PUCKOB
Peduiexcus xoa U pe3yJIbTaTOB UIPHI. MPOEKTa, CIIOCOOHOCTHIO
IMoaroroBka noknanoB rpymm mo Teme: [Ipeampusitue kak ()akTop YCTOHYMBOTO pPa3BUTHS pETHOHA: HCIIOJIB30BAaTh COBPEMEHHbIE
MIPOTUBOPEUHS, TPOOIEMBI. MHHOBAI[IOHHBIEC TEXHOJIOTUH B
3. denb TpeTuid Hoxman YIPaBJIEHUU NPOEKTaMHU.
Peduiexcus xoa 1 pe3ynbTaToB UTPHI
IMoaroroBka nokmamoB Tpynm 1o Teme: CoIManbHO-TEXHWYECKass M TEXHOJIOTHYECKas OpraHW3alvs
MIPOMBIIIVICHHOTO TIPEANPHATHS: IPOTUBOPEUHS, TPOOIEMBI.
4. [leHb 4eTBepTHIN Joxman
Peduiexcust xol1a U pe3yJIbTaTOB UIPHI.
IloxrotoBka [OKIaAOB Tpymm 1o TeMme: HampaBiaeHns W KpPUTEpHUH Pa3BUTHUS  COBPEMEHHOIO
MIPOMBIIIJICHHOTO MPEIIPUATHSL.
5. IloaroroBka peIeKCHBHOTO aHAlW3a Pe3yJbTaTOB CBOMX ACHCTBHI Ha WIpe M JMYHOTO HTOTOBOTO Hoxman
JIOKJTaja.
[ToaroroBka K pyOeKHOMY KOHTPOJIIO. Peduexcus

2 IoxroroBka k cemuHapy Ne 2. 10 B.1 — BnageTs criocoOHOCTHIO
Tema 1. Ponb 1 3HaUEHNE AUTUIOMHOTO NTPOEKTa B yueOHOM mporecce. [IpenaumiomHas mpakTuka. UCTIONb30BaTh COBPEMEHHBIE METO/IBI
Tema 2. OcHoBHble dTanbl U cpoku BeimonHeHUss BKP. Beibop temsr BKP. PykoBoactso BKP. CoctaB u YIpaBJEHUS IPOEKTaMH, BHEIPEHUS
crpykrypa BKP TEXHOJIOTMUYECKUX U MPOJyKTOBBIX
OpoHTANBHBINA OMpPOC. [IpumepHsbIit MHHOBALMM WM POrpaMMoin
1. Llenm 1 3a1a4m NpeIAUIUIOMHON TTPAKTHKH. riepeueHb OpraHU3alIOHHBIX U3MEHEHNUH,
2. IapnBupyaneHOE 3aaHNE HA IPAKTHKY. BOTIPOCOB CHOCOOHOCTBIO OTIPEIENICHISI PHCKOB
3. Cpoxku u 3tans! BemonHeHus BKP. MIPOEKTa, CHOCOOHOCTHIO
4. Ctpykrypa BKP. KCII0JIb30BaTh COBPEMEHHbBIE
Tembl HHAVBHUTYaTbHBIX JOKIAIO0B Ul KPYTIIOTO CTONA! Hoxkmnan WHHOBAITMOHHBIE TEXHOJIOTHH B

1. JIrunsrii rpaduk c6opa MaTeprUaIoOB Ha MPEAAUIUIOMHOI NPAaKTHUKE W BBITIOIHEHUS OTACIBHBIX Pa3/elioB
BKP.

2. Criucok TeM, BBITIOJIHEHHBIX O0Y4YaIOIMMHUCS 32 BpeMs 00y4eHHs, KypCOBBIX PadOT M MHIMBHIYaIbHBIX
3aJaHUi IPEAIIECTBYIOIINX IPAKTHUK.

3. Tema BKP, cocraB u crpykrypa BKP.

YIPABJIEHUU POEKTaMHU.
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3 [Moaroroska cemunapy Ne 3. 10 B.1 — BnaseTs CHOCOOHOCTHIO
Tema 3. TpeboBanus k opopmienuro BKP UCTIOJIB30BaTh COBPEMEHHBIE METOIbI
Tema 4. [ToaroroBka npe3eHTaMOHHBIX MaTePHAIOB yIpaBJIeHUs IPOEKTaMH, BHEIPEHUS
®DpoHTaNbHEIN ompoc. ITpumepHsIit TEXHOJIOTHUYECKUX U MPOAYKTOBBIX
1. O6ume TpedoBanus k opopmieHuo BKP. nepedyeHb MHHOBAIWH WIK IpOrpaMMoin
2. Hymepanus CTpaHUIl U YacTew. BOIIPOCOB OpTraHU3aIMOHHBIX U3MEHEHUH,

3. TpeboBaHMs K WILTIOCTPAIIHSIM. CHOCOOHOCTBIO OTIPEENICHISI PICKOB
4. O¢popmirenne TabHII. MIPOEKTa, CIOCOOHOCTEIO

5. IIposepka Texcta BKP Ha anTHIIIarnar. HCII0JIb30BaTh COBPEMEHHBIE

6. HaznaueHue u comepxaHue pa3gaToqHOro MaTepuana. WHHOBAI[IOHHBIEC TEXHOJIOTHH B

7. CymHOCTh NPE3CHTAlMOHHBIX MaTepUAlIOB, HX COIEpKaHne U 0(hOpPMIICHHE. YIpaBIeHUH IPOEKTaMHU.
TeMbl ”HOIMBHAYATbHBIX TOKJIAIO0B ISl KPYTJIOTO CTOJA! Hoxman

1. Ilpoext 3amanue Ha BKP.

2. IIpoexTt mpe3enrtanuu s UTA.

3. IIpoeKT cnucKa UCTIOIb30BaHHBIX HCTOYHUKOB.

4 IToxrotoBka cemmuuapy Ne 4 10 B.1 — BnaseTh CHOCOOHOCTHIO
Tewma 5. IToaroroska k 3amiure BKP. 3ammura BKP HCIIOJIb30BaTh COBPEMEHHBIE METObI
OpOHTAIBHBIN OIIPOC. IIpumepHsIit YIIpaBICHUSA IPOECKTAMU, BHEAPECHUS
1. Mecro noknana B II'A, ero 3amauu, copepkaHue. nepeveHb TEXHOJIOTHYECKUX U MPOTYKTOBBIX
2. IlpeaBapurenbHas 3amura BKP. BOIIPOCOB MHHOBALMM WM MPOrpaMMon
3. Cozmeprxanue pedepara. OpTaHM3AIOHHBIX N3MCHEHHH,

4. HayuHo-nipakTHuecKast KOH(EPEHIUs BEITyCKHUKOB M0 MaTepHaIaM HCCIICOBAHUS. CIIOCOOHOCTBIO OTIPEJIENICHUS] PHCKOB
TeMbl THAVBHIYATBHBIX JTOKJIAIOB JJISl KPYTJIOTO CTOJA! Hoxman MIPOEKTA, CIIOCOOHOCTHIO

1. IIpoexT noxnana nnst UTA. HCIIOJIb30BaTh COBPEMEHHBIE

2. Ipoexr pedepara. MHHOBAITMOHHBIE TEXHOJIOTHH B

3. Iopsinox 3auutsl BKP 1 crienapuii gelicTBuil BhITycKHIKa Ha 3amuTte BKP. YIPABJIEHUU IPOEKTaMHU.

5. [oxroroska cemuHapy Ne 5 12 B.1 — BmageTs criocoOHOCTHIO
DpOHTAIBHBIHN OIIPOC. ITpumepHsIit HCIIOJIb30BaTh COBPEMEHHBIE METObI
1. Conepxanue BBenenust BKP. HepeYeHb YIPaBJICHUS IPOEKTaMU, BHEIPECHUS
2. Metonbl popMyarupoBaHUS TPOOIEM. BOIIPOCOB TEXHOJIOTMYECKUX U TPOLYKTOBBIX
3. Lens u 3agaun BKP. MHHOBAIWH WJIN IPOTrpaMMOn
4. Metoabl HcceoBaHus, MpuMeHsieMble Jutsa Hanucanust BKP. OpraHu3alMOHHBIX U3MEHEHUH,
TeMbl MHAMBHUAYATBHBIX JIOKJIAJIOB JJIsl KPYTIIOTO CTOJA! CIIOCOOHOCTBIO OTIPEJIENICHUS] PICKOB
1. OcobOeHHOCTH IOCTPOEHMS BBEICHUS M TEOPETHYECKOW YacTH C y4eTOM IpoOJIeMBbl MCCIEIOBaHUS U Hokmnan MIPOEKTA, CIIOCOOHOCTHIO
cHenu(UKN 1eSTeNbHOCTH IPEAIPHUSITHSI. HCIIONb30BaTh COBPEMEHHBIE
2. Metoabl aHanu3a AEATENLHOCTH NPEIPUATHSL. HMHHOBAIIOHHbBIE TEXHOJIOTHH B
3. CriocoOBI perieHus BBISIBICHHBIX MTPOOIIEM. yIpaBJIeHUH IPOEKTaMH.

4. Ouenka > dekTUBHOCTH IpearaeMbix penienuii B BKP.
[ToaroroBka K pyOeXKHOMY KOHTPOJIIO IIpoext BKP

6 | IToaroToBKa K 3a4eTy C OLIEHKOM 4

Bcero 88/66
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5. [lepeyeHb 00pa3oBaTeIbHBIX TEXHOJIOTHH, HCIIOJIB3YyEMbIX IPH OCYIIECTBIEHHH
00pa3oBaTe/ILHOIO NMPoOIEcca MO0 JMCUUILUINHE, BKJIOYAs NepeYyeHb JUIeH3MOHHOT 0
MPOrpamMMHOro odecreyeHusi, COBpeMeHHbIX NPodecCHOHAIbHBIX 0a3 JaHHBIX U
HHG(POPMAIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanu3anus pa3nuuHbIX BUAOB y4yeOHOM pabOThl MpU H3y4EHUH OOy4aroIUMHUCS
JUCLHUIUIMHBL, TPEIyCMaTpUBAaeT WCIOJb30BAHME B Y4eOHOM IMpOIEcCe HMHHOBAIMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, aKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATUH B
COUYETaHUM C BHEAYIUTOPHOI pabOTOM.

AxTuBHBIE (QOpPMBI 3aHATUH MMOOYXAAaOT OO0y4aeMbIX K MBbICIUTEIBHON AaKTMBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOI'0, MCCIEA0BATENBCKOrO MOJAX0Ja M IOUCKY HOBBIX MM s pelieHus
pasHOOOpa3HBIX 3ajady [0 HAalpaBJIEHUIO IOATOTOBKM U CHOCOOCTBYIOT —pPa3HOOOpa3HOMY
(MHIMBUyaIbHOMY, IPYNIIOBOMY, KOJUIEKTUBHOMY) M3YY€HHIO (YCBOEHMIO) y4eOHBIX BOIIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 0OydaeMbIX M TperojaBareis, >XUBOMY OOMEHY
MHEHUSIMU MEXJy HUMH, HALEJIEHHOMY Ha BbIPaOOTKY NpPaBUIBHOTO IOHUMAaHHS COJCpPKAHUS
U3y4yaeMol TeMbl U CIIOCOOOB €€ MPaKTHUYECKOro HCHOJIb30BaHUA. B COOTBETCTBUHM C 3TUM IpU
U3y4eHUH JUCIMIUIMHBI TPEIyCMaTPUBACTCS KCIIOJIb30BAaHUE CIEAYIOMMX 00pa30BaTebHBIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BUJI€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATUSA - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNHUTEIbHAS JIEKIHA / JEKIUS HHPOPMAIIHS C SJIEMEHTAMU BU3YaJIH3allHH;
TeMaTU4ecKas JIeKLUs / JIeKIHs-BU3yalln3alus;
UTOTOBAS JIEKIUSA / TCKIHI-BU3YAIN3aIIHS.

3. 3aHATUS CEMHMHAPCKOrO THMA B BHJIE KPYIJIOrO CTOJAa C YCTHOM (OpMOH H3IOKEHUS
JIOKJIaJIOB ¥ OpraHu3alyenl JUCKYCCHU 0 TEME CEMUHAPCKOro 3aHSATHS, PELICHUS CUTYallMOHHBIX
3a71a4 U KeWC-CUTYaIuH.

Jliig mpoBeieHUst KOHTaKTHOU paboThl oOyuatonuxcs ¢ npenoaasareseMm AHOOBO «KUY» ¢
OPUMEHEHHEM 3JIEKTPOHHOIO OOY4YeHHs M JUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUI
ornpezeneH HaOOp DJEKTPOHHBIX PECYpCOB W MPUIIOKEHUH, KOTOpble PEKOMEHIYIOTCS K
UCIOJIb30BaHUIO0 B oOpa3oBaTelibHOM mpouecce. OOpa3oBaTeNbHbI NPOLECC OCYIIECTBISETCS B
COOTBETCTBUU C paclHUCaHUEM Y4eOHbIX 3aHATUH, pa3MELIeHHbIM Ha OQUIMAIBLHOM caiTe
UHCTUTYTA.

Opranuzanys o0Opa30BaTeIbLHOrO Ipolecca OCYUIECTBISETCS 4epe3 JUYHbIA KaOWHET Ha
opunmansHOM caiite uHcTUTyTa. [lpermonaBaTens Ui COOTBETCTBYIOLIEH Y4eOHOW TpyMIIbI
yKa3biBaeT Temy 3aHsaTHs. llpukperuisier ydeOHble MaTepualbl, 3aJaHUs WM CCBUIKM Ha
3JIEKTPOHHBIE PECYPChI, HEOOXOAUMBIE AJISi OCBOCHHUS TEMBbI, BBIMIOJIHEHHS JOMAIIHUX 3a/IlaHHUH.

5.2. JIulleH3MOHHOE MPOrpaMMHoe o0ecrevyeHne
B O6p330BaTeHBHOM mnponecce mnpru HM3YUCHUU IUCHUIINIMHBI HCIIOJIB3YCTCA CICAYIOIMICC
JMIIEH3MOHHOE MPOrpaMMHOE 0OecIieueHue:
WH(POPMAIIMOHHBIE CHCTEMBI MS Windows 10 Professional SP1
MS Windows 7 Professional SPI
MS Windows Server 2016 Standard

o(ucHBIE IPOTrpaMMBI MS Office 2013 Standart
MS Project 2013
Adobe Acrobat 11
0a3bl JaHHBIX MS Access 2013
AHTHBUPYCHBIE TTAKETHI AVP Kaspersky Endpoint Security 11

CUCTEMa TECTUPOBAHUS INDIGO
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5.3. CoBpeMeHHbIe TpodeccuoHATIbHBIE 0a3bI JAHHBIX

B o0Opa3zoBarenbHoM mpoliecce NMpU HU3YyYEHUU TUCLHUILIUHBI MCIOJB3YIOTCS CICAYIOIINE
coBpeMeHHbIe MpodeccroHalbHbIe 0a3bl TaHHBIX

DneKTpoHHO-0MOIMOTeUHast cucreMa «YHHBepcuterckas bubmmuoreka Ownaitn» -
https://biblioclub.ru/.

Hayunas sniekrponHast 6ubaunoreka - Www.elibrary.ru.

PedepatuBHas u cmpaBouyHas 0aza JaHHBIX pELEH3UPYEMOW JUTEepaTypbl Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedeparuBHO-OuOIHOrpaduyeckas u HayKOMETpH4YeCcKas
(oubmmomeTpuueckasi) 6asza manubsix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHeix okypHaioB HII Hammonaneubiii  DnektpoHHO-WHDOpMaIMOHHBIHM
Koncopunym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubiamroTeka oTKphITOro gocryma - https://cyberleninka.ru

®enepanbHblil  00pazoBarenbHbId MOpTal «JKoHOMHMKA Counonorus MEHEeIKMEHT» -
http://ecsocman.hse.ru.

ba3pl pgaHHBIX MuHHCTEpCTBA 3KOHOMHYECKOTO pa3BuTUs H  ToproBian Poccum
Wwww.economy.gov.ru

baza oTkpbIThIX nanHbIx Pochuamonuropunra - http://www.fedsfm.ru/opendata.

baza JaHHBIX «Ouenounas AESATEIBHOCTD» MWUH3KOHOMPAa3BUTHS PO -
http://economy.gov.ru/minec/activity/sections/CorpManagment/activity/.

ba3b1 manabix HaroHansHOro coBeTa 1o OLEHOYHOM aesTensHocT — http://www.ncva.ru.

baza nmaHHBIX areHTCTBAa MO PHIHOYHBIM HCCICAOBAHHSIM M KOHCAATHHTY WWW.Mmarket-
agency.ru.

Enunerit apXuB SKOHOMHUYECKUX u COILIMOJIOTUYECKUX JTAHHBIX
http://sophist.hse.ru/data_access.shtml.

5.4. Uu¢popMalHOHHBbIE CIPABOYHBIE CHCTEMbI

I/I3yq€HI/I€ JUCHUIIJIMHBI COIMPOBOXAACTCA IMPUMCHCHHUEM I/IH(bOpMaIII/IOHHI)IX CIIpaBOYHBIX
CHCTEM:

1. CIIC KoncynbranT ILmtoc (norosop NeMI120-92 ot 01.03.2020).

6. OuneHovHnble cpeacrea aJisi MpoBEA€CHUS BXOAHOI0, TEKyHIEro, pyﬁemﬂoro KOHTPOJIsA
H leOME)KyTO‘lHOﬁ aTTeCTallun 06yqam1unxcs1 0 TMCHMIIVINHE U METOIUYCCKHE MaTEPHAJIbI
o €€ OCBOCHHUIO

Tumnossie 3aaHusd, 0a3sa TECTOB MU WHBIE MaTcpHraJibl, H€06XOI[I/IMBI€ I OL€HKH
pe3ybTaTOB OCBOEHHUS JUCHUIUIMHBI (B T.4. B IPOIECCE €€ OCBOCHHUSA), a TAKXKE METOIUYECKHE
MaTepuaibl, OMpeIesoue MPoLUeaypbl TOW OLIEHKH MPUBOAATCA B NpUJIOKeHUH 1 K paboueit
IporpaMMe JUCLHUIIINHBIL.

VYHuBepcanpHasi CHCT€Ma OLIGHHBAHUSA  DPE3YyJIbTaTOB OOyuYEHHUS  BBINOJNHSETCA B
coorBercTBUU C [lonoxeHneM O TNpPOBEAECHUU TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
IIPOMEKYTOUHOM aTTECTAllMH YCIIEBAEMOCTH, YTBEPKAEHHOE MTpUKa3oM pekropa oT 19.09.2019r. Ne
218 o/n m BKIIOYAET B ce0s1 CUCTEMBI OLICHOK:

1) «OTIMYHOY, «XOPOILIOY, «yIOBIETBOPUTEIHLHOY, «HEYI0BIETBOPUTEIHLHOY;

2) «3aYTEHOY, KHE 3aUTCHOY.

7. OcHOBHasE ¥ [JONOJIHUTeJbHAs Y4YeOHOl JuTeparypa M  JJeKTPOHHbIE
o0pa3oBaTe/IbHbIC PeCypPChl, HCOOXOAUMBbIE 1JIsl OCBOCHHMS THCIUIIHHBI

7.1. OcHoBHas y4yeOHas1 TUTepaTypa
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1. Meronuyeckue ykazaHuss 10  O(QOPMIIEHHIO TMHCHbMEHHBIX U BBITYCKHBIX
KBAJTM(HUKAIMOHHBIX paboT / aBT.- coct. KosaneB-KpuBonocoB II.A., I[Hupsea O.IL. -
Kamuaunarpag: AHOOBO «KHUY», 2020. — 29

2. Metoanueckue yKasaHHs 1O HAMMCAHWIO M 3alUTE BBINYCKHOW KBAaTH(UKAIIMOHHON
paboTHI CTYJIEHTaMHU-BBIITYCKHUKAMHU 110 HarpaBiieHuto moarotoBku 38.03.02 MeHeKMeHT / aBT.-
coct. KoBanes-Kpusonocos I1.A., Kounn M.C. Kamuaunrpag: AHOOBO «KWY», 2023 — 47 c.

7.2. lonoiHUTeIbLHASA y4eOHAs JuTepaTypa

1. Pynenko, JL.I'. [InanupoBanue u MpoeKTUpOBaHKUE opranuzanuii : yueonuk / JL.I'. Pynenko.
— Mocksa: [lamkoB u K°, 2021. — 240 c.: wi., tabn. — (Y4eOHble u3gaHus i OakalaBpoB). —
Pexxum nmocryma: mo noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=684226. —
bubmuorp. B kH. — ISBN 978-5-394-02497-9. — TekcT: 3MeKTPOHHBIMN.

2. Macnosa, E.JI. Menemkment: yueobnuk / E.JI. Macnosa. — 3-e u31. — MockBa: J[amkoB u
K°, 2022. — 332 c.: w1, Tabn. — (Yuebnole uznanus s OakanaBpoB). — Pexxum nocrtyma: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=684392. — bubmauorp. B KH. —
ISBN 978-5-394-04542-4. — TeKcT: 2JIEKTPOHHBIN.

3. ®unaHcoBO-3KOHOMUYEckHii aHanu3: yueOHuwk / T.H. Aramoma, B.1. AGpamos, H.M.
bo6omko [u ap.]; mox Hayd. pen. B.C. Ocunosa; mox obur. pea. H.JI DpuamBunu. — 2-e u3g.,
nepepad. u nomn. — Mocksa: FOnutu-lana, 2023. — 336 c.: Tabn. — Pexum nocTyna: 1o noJmnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=700162. — buGmuorp.: ¢. 321-325. — ISBN
978-5-238-03661-8. — Tekct: 21eKTPOHHBIH.

4. Jletineka, A.B. YnpaBnenue uenoBeueckuMu pecypcamu: yueOHuk / A.B. [leiineka, B.A.
becnanpko. — 3-¢ u3m., crep. — Mocksa: [lamkos u K°, 2021. — 389 c.: un., Tabn. — (YueOHbIC
W30aHU IS OakajgaBpOB). — Pexum JIOCTYyTIA: 1o [MOIIIHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=621880. — BuGmuorp. B ku. — ISBN 978-5-394-
04494-6. — TekcT: JIeKTPOHHBIN.

5. IlpennpunumarensctBo : yueOHuk / M.K. Jlapuonos, A.H. I'epacun, O.H. I'epacuna [u
np.]; mox pea. UK. JlapuonoBa. — 5-e¢ u3a. — Mocksa: JlamkoB u K°, 2021. — 191 c.: un., Tabn. —
(YueOuble w3maHus [ MaructpoB). — Pexum goctyma: mno moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=684330. — ISBN 978-5-394-04347-5. — Tekcr:
AIEKTPOHHBIN.

6. PemmxunHupuHr OusHec-mporeccoB: yueOHoe mocobue / A.O. bmunos, O.C. Pynakosa,
B.4. 3axapos, 1.B. 3axapos; nox pen. A.O. binnoBa. — Mocksa: FOuutu-Zlana, 2017. — 344 c.:
WL, TabJI. — Pexum JOCTyTIA: 1o MOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=685103. — Bubmuorp. B kH. — ISBN 978-5-238-
01823-2. — TekcT: IIeKTPOHHBIH.

7.3. DiIeKTpOHHBbIE 00pa30oBaTeIbHbIE PeCyPChI

1. Komnexkuuss ®enepanbHoro 1meHTpa HHPOPMAIMOHHO-00PA30BaTENbHBIX PECYPCOB
OIIMOP: http://fcior.edu.ru/

2. Enunas KOJUTCKITUS U (HPOBBIX o0pa3oBaTebHbBIX peCypcoB:
http://schoolcollection.edu.ru.

3. DenepanbHBIA 00pa30BaTENBHBIN TMOpTaT — DKOHOMHKa, Commonorus, MeHeIHKMEHT
http://ecsocman.hse.ru

4. Enunoe 0KHO J0CTyma K oOpa3oBarebHbIM pecypcam: http://window.edu.ru/

8. lonoJiHUTeIbHBbIE pecypchbl HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTn « AHTEepHeT»,
HEe00XO0AUMBIX IJI1 OCBOCHH S JUCIHUNIMHBI

http://www.aup.ru/ - AIMUHHCTPATHBHO-YIPABICHYECKUIT TOPTAIL.
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http://window.edu.ru/ - Eauroe okHO A0CTyIa K HHOPMAIIMOHHBIM PECypcaMm.
https://elibrary.ru/title_about.asp id=26654 - busnec, MEHEPKMEHT U TIPABO.
http://www.dis.ru/manag/ - MenemkmenT B Poccuu u 3a pyoeoM.

http://www.mirec.ru - MupoBoe 1 HallMOHAJILHOE XO3SHCTBO.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Mutepuer-pecypcsl st
IpEANPUHUMATEIICH.
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-
srednego-biznesa.

http:/[fpmp39.ru - Odunmaneubiii  caiitr  PoHga NOAAEPKKH  IPEANPHHUMATEILCTBA
Kanununrpanackoii obnacrtu.

http://www.uptp.ru — caiit MexayHapomHoro >xypHaia «I[IpoOieMbl TeOpHH H IMPAKTUKH
yIIPaBICHUSD.

http://ecsocman.hse.ru/- ®enepanbHbiii 00pa3oBaTeNbHBINA MOpTal — DKOHOMEKA, COIMOIIOrHs,
MeHeKMEHT.

http://hrm.ru — Bexymiuii moptai o KaIpoBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmannonnsiii callT «KoprnopaTuBHBINH MEHEHKMEHT.
http://www.hr-journal.ru — XXypuan «PaboTa ¢ mepcoHaiom.

http://www.top-personal.ru — XXypHan «YnpasjieHue mepcoHaIoOM.

http://www.mevriz.ru - XKypuan «MeHexkMeHT B Poccuu 1 3a pyoexomy.
http://www.managment.aaanet.ru — bubimoreka MEHEePKMEHTA.

http://www.pragmatist.ru — DHIMKIIONE IS MEHEIKMEHTA.

http://infomanagement.ru - Mudopmanmonnsiii caiit «Info Managementy.
http://marketingclub.ru — Poccuiickuii MapKeTHHT — KJIy0: MapKETHHT, MEHEKMEHT, peKiiaMma .
http://www.elitarium.ru/management - Lieutp mucraniimoHHOro 00Opa3oBaHusi. MeHEKMEHT.
http://quality.eup.ru — MenemkMeHT KadecTBa U3 mepsoix pyk — SO 9000, 1SO — 9001.
http://levada.ru — Ananmurudeckuii uentp KOpus JleBansr.

http://www.wciom.ru — Beepoccuiickuii ieHTp u3ydenust obiectBeHHoro Muenus (BIIIOM).
http://www.pplus.ru «TexHomorust ycriexay - IeJIOBOM HHTEPHET-)KYPHAIL.
http://www.businesstest.ru - «JlesoBsie TeCTbI».

http://testme.org.ua - «TecTbi».

http://uisrussia.msu.ru - YauBepcuterckas nHbOpMannoHHas cucrema «Poccus».
http://www.gks.ru - C'ockomcrat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarimonnoe arenrctso PBK.

http://www.zhuk.ru crateu xypHana YnpaBieHre KOMIAHUACH.

http://pravo.msk.rsnet.ru -  oduuMaNbHBII ~ WHTEPHET-MOPTAT  MPaBOBOH  HMH(MOPMAIHH.
[ocynapcTBeHHas: cucTeMa IpaBoBoil HH(OpMAIHH.

http://www.garant.ru/ - napopmaIoHHO-TpaBoBO# mopTai «I apanT.
http://www.consultant.ru/ - uaopmanmonHo-npaBoBoii mopran Koncynerantllntoc.
HNuTtepuer-pecypcst www.mchs.gov.ru - caiit MUC PO.

http://www.mvd.ru - caiir MBJl P®.

http://www.mil.ru - caiit MUHOOOPOHBI.

http://www.fsb.ru - caiitr ®Cb PO.

http://www.dic.academic.ru - Axagemuk. CJI0Bapy U SHIUKIIONEANH.

http://elibrary.ru - Hayanas snexrponnas Oudianoreka.

http://biblioclub.ru - bazoBas komnekuus IbC «YHuBepcurerckas 6udianoreka onliney.
http://biblioclub.ru/ - DBnekrpoHHas OubnMMOTeYHass cucTeMa «YHHBEPCHUTETCKash OHOIHOTEKA
OHJIAWHY.

wwwe.elibrary.ru - Hayunast anextponHas On0nmorexa.

https://kaliningrad.gks.ru/ - DnexTpoHHBIC BepCHH OPHUIIMATBHBIX CTATUCTHYCCKUX TYOTHKAIIHIA.
https://i-exam.ru/ - ExuHblii mopTaia MHTEPHET-TECTUPOBAHUs B chepe 00pa3oBaHUsI.
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9. TPGGOBQHI/IH K MUHUMAJIBHOMY MaTC€PHUAJIBHO-TEXHUYECCKOMY oﬁecneqeﬂmo, H606XOHI/IMOFO
JISl OCYIIECTBJICHUA OﬁpaSOBaTeJIbHOFO npomecca mo J1MCHMIIJINHE

JUis  u3ydeHus JUCUUIUIMHBI HCIIOJB3YyeTcs Jto0as MyJabTUMENUWHAs —ayJuTOpus.
MynpTuMeauiiHass ayJuTOpus OCHAIEHAa COBPEMEHHBIMM CpPEJICTBAMU BOCIIPOM3BEICHUS U
BU3yalIM3aluy JI000H BHIEO W ayauo WHGOpMAlUuU, MOJYyYEHUS U MepeAayd 3JIEKTPOHHBIX
JIOKYMEHTOB.

TunoBas KOMIUIEKTAIMS MYJIbTUMEIUNHON ayIUTOPUN COCTOUT U3:

MYJIBTUMEIUNHOIO MPOEKTOPA,

MIPOEKIIMOHHOTO SKpaHa,

AKyCTHYECKON CUCTEMBI,

MIEPCOHAIBHOIO KOMITbIOTEPA (C TEXHUYECKMMH XapaKTEpPUCTUKAMU HE HIDKE: MIPOLIECCOp He
amwke 1.6.GHz, oneparuBnas namsats — 1 Gb, unrepdeiice moaxmouenus: USB, audio, VGA.

[IpenogaBaTens MMeEeT BO3MOXXHOCThH JIETKO YIPABJISATh BCEH CHUCTEMOM, YTO IMO3BOJISET
MPOBOANTD JICKIIUH, MPAKTUYCCKUE 3aHATHSA, TPE3CHTAIMU, BeOWHAPHI, KOH(DEpEeHIMH U Jpyrue
BUJbl ayIAUTOPHON Harpy3ku oOydaloImuxcs B yIOOHOH W AOCTYyMmHOW miis HUX ¢opMe ¢
IIPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEACTB OOyUEHUS, B TOM YHUCIIE C UCIIOJIb30BAaHUEM
B Ipolecce OOydueHHUs: BCEX KOPIOPATUBHBIX pPeCcypcoB. MysbTHUMeIUNHAS ayIUTOPUS TaKKe
OCHAIIIEHA IIUPOKOIIOJIOCHBIM JI0CTYIIOM B ceThb «HTEpHET».

KommerorepHoe 00opymoBaHHEM HMEET COOTBETCTBYIOIIEE JUIEH3UMOHHOE MPOTrpaMMHOE
obecrnieuyeHue.

Jlyis ipoBeieHUS 3aHATHI JIEKIIMOHHOTO TUMA MPEAaraloTcsi HaOOphl JEMOHCTPALIMOHHOTO
000pyIOBaHUSI W Y4eOHO-HATIIAIHBIX TOCOOMH, 0OecneunBarone TeMaTHYeCKHe HIUTFOCTPAINH,
COOTBETCTBYIOIIKE pabouell yueOHON IporpaMme AUCHHUIIIHH.

[Tomerenust 111 CaMOCTOSITENIBHOM pabOThl OOYYAIOIIUXCS OCHAIIEHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO MOJAKIIOUeHUs: K ceTu «VHTepHeT» M obOecreyeHbl OCTYIIOM B
AJIEKTPOHHYIO HH(OPMaLIMOHHO-00pa3oBaTebHyto cpeay MHcTuTyTa.

Y4eOHO-MeTOAUYECKAsT TUTEpaTypa Uil JaHHOW JAWCUUIUIMHBI HWMEETCS B HAlUYUH B
AJIIEKTPOHHO-OMOMMOTEUHON cuctemMe «YHuBepcuterckas Oubmuoreka ONLINE», nmoctym
KOTOPOH IpeaocTaBieH 00yJaromuMcs. DIeKTPOHHO-OMOIMOoTeuHas: cucTeMa «YHUBEpCUTETCKast
6ubmuoreka ONLINE» peanusyer jeraabHOe XpaHEHHE, PACIIPOCTPAHEHHUE U 3AIIUTY HU(PPOBOTO
KOHTEHTa y4yeOHO-METOJUUECKOH JIUTEpaTyphl ISl BY30B C YCIOBHEM 00s3aTEIBHOIO COOMIOACHUS
aBTOPCKUX W CMEXHBIX IIpaB. OJIEKTPOHHO-OMOIMOTEUHass cucreMa «YHHMBEPCUTETCKas
oubmuoreka ONLINE» obecrieunBaeT IIMUPOKUI 3aKOHHBIA JOCTYH K HEOOXOIWMBIM IS
00pa30BaTeNbHOTO Mpolecca H3JaHUsIM C HCIOJIb30BAaHMEM HWHHOBALMOHHBIX TEXHOJOTMH H
cooTBeTcTBYeT BceM Tpebosanusim ®I'OC BO.
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[Ipunoxenue 1
K paboueli mporpamme AUCHUIUIMHBI [[poekTupoBanue
BBITTYCKHOM KBanmMpukarmornHou padotst b1.B.JIB.11.1

OLNEHOYHBIE CPEACTBA JJIs ITPOBEAEHUSA BXOJHOI'O,
TEKYIIEIO, PYBEKHOI'O KOHTPOJISI U MIPOMEXYTOYHOHN
ATTECTAIIMA OBYYAIOIIUXCA IO INCHUIIVIMHE U
METOINYECKHUE MATEPHAJIBI 110 EE OCBOEHHIO

MPOEKTUPOBAHUE BBINMYCKHOI KBAJIM®UKALIMOHHON PABOTHI
(51.B.JIB.11.1)

[To HampaBJIEHUIO TTOJATOTOBKHU 38.03.02 MeHex;KMEHT
HanpaBiieHHOCTh NOATOTOBKHU MeHeaKMEHT OpraHu3anuu
KBanudukarus (CTeneHs) BbIMTYyCKHUKA

(YpoBEeHB HaIpaBIE€HUS MOJATOTOBKH) 0akasnaBp

dopma oOydeHUS 3a04Hast

Kanuaunrpan
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6.1. OueHoYHbIe CPEACTBA 0 UTOTAM OCBOECHUS TUCUMILIUHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ileqbl0  OLEHOYHBIX  CPeACTB  SBJISAETCS  YCTAaHOBJIEHHWE  COOTBETCTBUS  YPOBHS
MOJATrOTOBJICHHOCTH OO0ydYarollerocs Ha JaHHOM OJTarne oOydeHHs TpeOoBaHUSM paboueit
nporpaMmsl 1o gucuuiuinee «lIpoextupoBanye BbITyCKHON KBaTU(PUKALMOHHON paboThI».

OueHouyHble CpeACTBA TPEAHA3HAYEHBI JJISI KOHTPOJS W OIEHKH 00pa30BaTeNbHBIX
JOCTHDKEHUI 00y4aroIuxcsi, OCBOMBILUX IporpaMMy yudeOHoH aucuuiuinHbl «IIpoextupoBaHue
BBIIMTYCKHON KBaNIM()UKALMOHHOW paboThl». [lepeyeHb BUIOB OLIEHOYHBIX CPEACTB COOTBETCTBYET
paboueil nmporpamMme JUCLUILUIMHBIL.

KoMIu1eKT 01leHOYHBIX CPeICTB BKIIOYAET KOHTPOJIbHBIE MAaTEpUaIIbl JJIsl IPOBEACHUS BCEX
BUJOB KOHTpOJIA B (hopMe TECTOBBIX 3aJaHMi, YCTHOIO OIpOca, JAOKJIaJa-Npe3eHTalud U
POMEKYTOYHOU aTTeCTally B (hOpMe BOIPOCOB K 3a4ETy C OLCHKOM.

IIpu pa3paboTke OLIEHOYHBIX CPEICTB HpEnojaBaTelIeM HCIONb3YIOTCS 0a3bl JaHHBIX
[earorn4eckuXx  M3MEpPUTENbHBIX  MarepuanoB,  mnpeaoctaBieHHblx  OOO  «Hayuno-
UCCIIEI0BATEIbCKUI HHCTUTYT MOHUTOPHHIA KauecTBa 00pa30BaHUS».

CTpykTypa U cojep:kaHHe 3aJaHMii — 3a1aHMs pa3pabOTaHbl B COOTBETCTBHM C pabodeit
nporpaMMoi qucuuIuinHbl «IIpoeKTHpoBaHue BBITYCKHONW KBaTHM(PUKAIIMOHHON paboThI».

6.1.2. O0beKTHI OLICHUBAHUS — PE3YyJIbTATHI 0CBOCHUS M CUMUILINHBI

O0beKTOM OLCHMBAHMSA SBISETCS BIaJICHUE HABbIKAMHU OW3HEC-IUIAHUPOBAHUS CO3JIaHUS U
Pa3BUTHSI HOBBIX OpraHM3alMi (HalpaBiIeHUI 1eATeIbHOCTH, IPOTYKTOB).

PesyjbTraTaMu 0CBOEHHS TUCLUILUIMHBI ABIISIOTCS:

BJIAJ€Th:

— B.1 - cnocoOHOCTBIO yudacTBOBaTh B YNPABICHUH MPOEKTOM, MPOTrPaMMOIN BHEAPEHUs
TEXHOJIOTMYECKUX U IPOAYKTOBBIX MHHOBALUHI WIHA IPOIPaMMOM OpraHU3allMOHHBIX U3MEHEHUH.
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Tabmuna 1 - [Tepedyenp koMneTeHIHH, HOPMHUPYEMBIX B MIPOLIECCE OCBOSHUS AUCUUIUIMHBI (MOAYIIS) C yKa3aHUEM 3TaIoB UX (popmMupoBaHus

Tempbl 3aHITHI ITepeveHb KOHTPOJIMPYEMOH KOMICTCHIINH (FITH €€ YaCTH) [Inanupyemsle HanmenoBaHue OIIEHOYHOTO CPEJCTBA
KOX ConeprxkaHne KOMIIETCHIH PE3yNbTaThI 6X00HOU meKyuui npomesicy-
OCBOCHUS mounblil
JUCLUIUINHBL
OpraHu3anoHHO- I1K-6.1.3 BJIaJICHUE CIIOCOOHOCTHIO y4aCTBOBATH B YIPABICHUU B.1 Joxman 3cO
ACATCJIbHOCTHAS UTpa IIPOEKTOM, IPOrpaMMON BHEAPEHUS TEXHOJIOTHYECKUX U Pednexcus
MIPOIYKTOBBIX MHHOBALMI UM POTrpaMMOi
OpTaHM3AIIOHHBIX N3MEHEHUH
Tema 1. IIK-6.1.3 BIIAJICHUE CIIOCOOHOCTHIO YYaCTBOBATH B YIIPABICHUN B.1 T1 IIpumepHsbIit 3cO
Pons 1 3HaYeHNE IPOEKTOM, IIPOrPaMMOIl BHEAPEHH TEXHOJIOTHIECKUX U TIEpEICHb
AUIUIOMHOTO ITPOCKTa B IIPOJYyKTOBBIX HNHHOBALMI WU IIPOrpaMMOH BOTIPOCOB
y4eOHOM mporecce. OpraHM3aI[MOHHBIX H3MEHEHHUH Hoxnazn
[IpenauniomHas
IIPAaKTHKA
Tema 2. I1K-6.1.3 BJIaJICHUE CIIOCOOHOCTHIO Y4acTBOBATh B YIPABICHUN B.1 IIpumepHsIit 3cO
OCHOBHBIE 3TaIlbl U CPOKH IIPOEKTOM, IIPOrpaMMOM BHEJPEHHUS TEXHOJIOTMYECKUX U HICpeICHbL
BeinosHeHus BKP. Beibop MIPOAYKTOBBIX HHHOBALMI HJI IPOrpaMMOn BOIIPOCOB
tembl BKP. PykoBozctso OpTaHMU3aI[MOHHBIX H3MEHEHHUH Hoxnazn
BKP. CocraB u cTpykrypa
BKP
Tewma 3. IIK-6.1.3 BIIaJICHUE CIIOCOOHOCTHIO YYaCTBOBATH B YIIPABICHUN B.1 IIpumepHsbIit 3cO
TpeboBanus K IPOEKTOM, IIPOrPaMMOl BHEIPEHH TEXHOJOTHIECKUX U NIEpEICHb
ohopmIICHHIO IIPOAYKTOBBIX MHHOBALMU UM IPOrPaMMON BOTIPOCOB
AUIUIOMHOTO IPOCKTA OpraHM3alHOHHBIX U3MEHEHUH Hoxmaz
Tewma 4. I1K-6.1.3 BJIaJICHUE CIIOCOOHOCTBIO y4acTBOBATh B YIIPaBICHUU B.1 IIpumepHsIit 3cO
TToaroToBka MIPOEKTOM, IPOrpaMMON BHEAPEHUS TEXHOJIOTHYECKUX U nepeycHb
HPE3CHTAIIMOHHBIX MIPOAYKTOBBIX HHHOBALMI HJIM IPOrpaMMOn BOIIPOCOB
MaTepHaoB OpraHU3aI[MOHHBIX H3MCHCHH I Hoxnan
Tema 5. I1K-6.1.3 BJIaJICHUE CIIOCOOHOCTHIO y4acTBOBATh B YIPABICHUN B.1 [IpumepHslii 3cO
IToaroroBka Kk 3ammure MIPOEKTOM, ITPOrpaMMOM BHEJPEHHUS TEXHOJIOTHYECKUX U HICpEICHb
BKP. 3amura BKP IIPOAYKTOBBIX HHHOBALMI HJIU IPOrpaMMOn BOIIPOCOB
OpraHU3aI[MOHHBIX U3MEHEHHI Hoxuaz
IIpoext
COJEpKAHUS
BKP
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6.1.3. (I’OpMLI KOHTPOJISI 1 OIICHKH PE3YJIbTATOB OCBOCHUA

KoHTponb U OlLieHKa pe3ysbTaTOB OCBOEHUSI — 3TO BBISBICHUE, U3MEPEHHUE U OLIEHUBAHUE
3HAaHUW, YMEHHH W YpOBHA BiaJeHUN (DOPMHUPYIOMIMXCS KOMIIETEHIUA B paMKax OCBOCHHUSA
JUCHUIUIMHBL. B COOTBETCTBMHM ¢ Y4eOHBIM IUITAHOM M pabouell mporpamMMoi JUCIUTUIAHBI
«YmpaBieHue opraHuzanued (MpeAnpusTHEM» MpPeAyCMaTpUBACTCS TEKYIIUNA, pPYOESKHBIM Hu
IIPOMEXKYTOUHBIM KOHTPOJIb PE3YJIbTaTOB OCBOEHHUS.

6.1.4 Cucrema ouleHMBAHMS KOMILJIEKTAa OLEHOYHBIX CPEICTB TEKYILIEro KOHTPOJS M
MPOMEKYTOYHOM aTTeCTAMHU

Cucrema OLIEHMBAHUS KaXI0ro Buaa pabor onmcaHa B IIOJIOKEHMH O TEKYIIEM KOHTPOJIE
YCIIEBAEMOCTH U MIPOMEXYTOUYHOM aTTeCTAllMK 00yJaromuXcs, YTBepKIAeHHBIM [IprKa3om pekropa
ot 19.09.2019 No 218 o/n.

6.2. IlpumepHble (THMOBBIE) OIEHOYHBbIE MM HMHbIE MATEpPHAJIbl, HEOOXOAUMbIE IS
OLCHKM 3HAHUWI, YMeHMH, BJaJleHHil (WJIN) ONBITA JeSITeJIbHOCTH, B Ipouecce OCBOCHMS
AUCHHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTEePU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUMH
B Npoiecce 0CBOCHHUs THCIHILINHBI

6.2.1 IlpuMepHble (THNOBbIE) OLEHOYHbIE HMJHM HMHbIe MAaTePHAJBI IJIsI NPOBEIeHHSA
BXO/IHOT'0 KOHTPOJIA

BxomHOW KOHTpOJbH B BHJE TECTa MPEAHA3HAYEH I OLEHKHA YPOBHS C(HOPMHPOBAHHOCTH
OOIIEKYIbTYpHBIX,  OOLIENPO(PECCHOHANBHBIX W MPO(ECCHOHATBHBIX  KOMIETEHUUH Y
oOyyJaromerocss B MpOIECCe HW3YYEHHUS TMPEIIISCTBYIOIINX TUCHUIIMH. BXOaHOW KOHTpOJIb
OCYILECTBIIsIETCS 10 OTBeTaM Ha npeytaraembiii Tect 1 (T1).

Tecr 1 (T1)

Yro Takoe npennpustue?

CaMOCTOSITENIbHBIN  XO3AWCTBYIOIIMIM CYOBEKT, 3aHUMAIOIIMNCA TPOU3BOJICTBOM MPOAYKIIHH,
BBINOJIHEHHEM Pa0OT M OKa3aHUEM YCIYT B LEISIX NOTYYEHUs TpUObUIH

CaMOCTOSITENbHBIN X03HCTBYIOIINN CyOBEKT, 3aHUMAIOIIHICS NepepacipeieIeHUEM PECYPCOB
XO3SIMCTBYIONIHI CYOBEKT ¢ IPABOM IOPUANYECKOTO JINIA, 3aHUMAIOIINICS HAKOIUIEHHEeM KaluTasna

[TpeanpusTus Mo oTpacieBoMy NpU3HAKY OBIBAIOT:

TOPTrOBbIE, CTPOUTEbHBIE, IPOM3BOACTBEHHBIE U CMEIIAHHbBIE
IIPOU3BOJICTBEHHBIE, CTPOUTEIIBHBIE, TOPTOBBIE U AP.
MIPOU3BOJICTBEHHbBIE, TOCYAAPCTBEHHBIE, CTPOUTENIbHBIE, TOPIOBBIE U JIp.

ITo ¢hopme cOOCTBEHHOCTH MPEANPUATHS OBIBAIOT:
TOCYAApCTBCHHBIC, YACTHEBIC, ITPOU3BOJACTBCHHBIC
rOCyapCTBEHHbIC, MYHUIIUTIAJbHbIC, YaCTHBIE, CMEIIIAHHBIC
MaJlbIC, TOCYAAaPCTBCHHBIC, KOJUICKTUBHBIC, YaCTHBIC

[To xapakTepy mpaBOBOTO pexuMa COOCTBEHHOCTH MPEINPHUATHS OBIBAIOT:
WHUBUIyaJIbHbIE, TOCYIAPCTBEHHbIE, MaJIble

WHIUBUTyaJIbHBIC, KOJUICKTUBHBIE U CMEIIaHHbBIC

WHJUBU]TyaJIbHbIE U KOJJIEKTUBHbIE

I[To pa3mepy npeanpusTHs ObIBAIOT:
MaJble, CpeIHUE, KPYITHbIE
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MaJjble, CpeTHUE, 00hETMHCHHBIC
MaJjble, CpeIHIE, KOMIUIEKCHBIE

OTBeThI Ha KaKue BOIIPOCHI BKIIOYAET SKOHOMUYECKHIA BEIOOP
#4TO IPOU3BOIUTH

#KaK IPOU3BOIUTD

CKOJIBKO IPOU3BOJUTH

#1711 KOro IPOU3BOJUTD

Uro BBICTYHAET B Ka4eCTBE OOBEAMHSIONIETO U YIPABISIONIETo (DakTopa MPOU3BOJICTBA
#ranuran

#OpeanpUHUMAaTEIbCKUE CIIOCOOHOCTH

3eMuIs

TpyA
uHpopManus

IIpenMer Hayku ynpaBieHuUs, 3TO
IIPUPOJA YIPABICHYECKUX OTHOILECHUN
TPYZ JIOJIE! B YIIPaBJICHUN

OIIBIT YIIPaBJICHUS

3aKOHBI YIIPaBJICHUS

MCTO/bI YIIPABJICHUA

qTO ABIACTCA HCTOYHUKOM BJIACTHU U YHpaBJ'IeHI/IFI
3HAHUSA

TCXHHUKA

COOCTBEHHOCTD

JIFOAN

Bri6epute kputepuu, o KOTOPHIM OCYIIECTBISETCS pa3/iejeHue Tpya B YIpaBJIeHUN
H#TEXHOJIOTHS YIIPABICHUS

#GYHKIIMM yIpaBlIeHUS

TE€XHHMKA YIIPABIICHUS

#npodeccruoHaabHas MOArOTOBKA

#uepapxus ylnpaBICHUs

CTHJIb YIIPaBJICHUS

B ynpaBneHun paznu4aroT ciaeyromie BUIbI JeITENbHOCTH
#IOArOTOBKY U MIPUHATHE YIPABIECHUYECKUX PEILICHUN
IIPOU3BOJICTBEHHYIO JESATEIBHOCTh

#1eaTenbHOCTD 110 KOOPIMHALMY JIIOIEN

#1edaTebHOCTh OpraHU3al[ii Ha PhIHKE TOBAPOB U YCIYT
JESATEIBHOCTD 110 CTPOUTEIBCTBY

B opranuzanuu BbIIEIAIOT CIEAYIOLME YPOBHU
MIEPBUYHBIN

#BBICIINI

BTOPUYHBIN

#cpenHuit

#HU30BOM

[IpenmeToM paccMOTpEeHHs TEOPUHU YIIPABICHHUS SIBIISIOTCS
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#opraHu3alMoOHHO-YIPaBICHYECKHE OTHOIICHUS
#opraHu3alMOHHO-Y)KOHOMHYECKUE OTHOILLICHUS
TEXHOJIOTHYECKast TOKyMEHTaIus

[porecc ympapieHus BKIIIOYACT
#cOop napopmManun
nepepadoTKy pecypcoB
#nepepaboTky uHpOpMaIH
#nepenauy uHbOpMAITIH
XpaHEHHE TOBAPOB

K xapaktepucTikam nporiecca yrnpaBieHUs] OTHOCHTCS
#uenb yrpaBieHUs

TEXHHKA YIIPABIICHUS

#byHKIMK yIpaBICHUS

CTHJIb YIIPABJICHUS

#ynpaBiIeHUECKUE PEIICHUS

#CTpyKTypa yrpaBieHUS

VYnopaBiaeHne — 9TO  HENPEpPHIBHBIN  LEJNEHANpaBICHHBIA, HWHGOPMAIIMOHHBIN  IpoIece
Ha KOJUIGKTUBBI J0Jiell M oOecrneuynBaromuil COOTBETCTBYIOIIEE HX
IIOBEJCHUE IIPU U3MEHSIOIIMXCS BHEIIIHUX U BHYTPEHHUX YCIIOBUAX

BO3JICHUCTBUA

[IpenMeToM ynpaBIeHYECKOTO TPYAa SBISETCS
pecypchl OpraHn3aIiu

uHpopManus

TEXHUKa TPOU3BOJICTBA

UenoBek B yNpaBIEHUM PAacCMAaTPUBAETCS Kak CcaMoO€ CHIIbHOE
IIPEUMYIIIECTBO
KOHKYPEHTHOE.

JIMHaMHKy CHCTEMBI YIIPABIICHUS ONPEACIIAIOT
#uenn ynpasieHUs
CTPYKTYpa yIpaBIICHUs

#PyHKUMU yOpaBIeHUS
#yrnpaBJieHUECKHE PeLeHUs

Cratuky cUCTEMBI YIIPABICHUS ONPEIEIAIOT
(byHKLIMU yIpaBIeHUS

CTPYKTYpa yIpaBJCHHUS
TEXHOJIOTHS YIIPABJIEHUS

1EJTN yIIpaBIEHUS

Opranuzanys Kak cucTeMa yrpaBJiIeHHs XapaKTepu3yeTcs
HaJIMYMEM MPU3HAKOB, IPUCYIIMX CUCTEMAM YIPaBICHUS
HaJIM4ueM 000pyI0BaHUS

TEPPUTOPUATIBHBIM PACIIOJIOKEHUEM

HazoBure MPU3HAKH CIIOKHBIX CUCTCM
#uepapXuuecKoe PaCIOI0KEHHUE DIEMEHTOB CHCTEMBI
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#Han4re BHEIIHUA CPEIIbI
ACTETUYHOCTh
#Hanu4aue MpsSMbIX U OOPATHBIX CBS3CH

Cucrema yrpaBieHus, 3TO

COBOKYITHOCTH paboT, ONPEEISIOIINX HalPaBICHUE EATEIbHOCTH

COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB B IIPOCTPAHCTBE, PACIOJIOKEHHBIX HEPAPXUUECKH
COCTaB MOJIpa3AcIICHUI

CHCTEMHBIN ITOXO0, 3TO
METO/, UCCIIENOBAHUS CUCTEM
METO/1 POEKTUPOBAHUS CUCTEM
METOJI KOHTPOJISI CUCTEM

Opranu3zanusi B MEHEI)KMEHTE, 3TO

MPOLECC B3aUMOJICHCTBHUS JIFOJAEH JJIS1 pEaTnu3allii ONPEACICHHBIX LEIei
coOpaHKe HEe3aBUCUMBIX CIIEIIUATHCTOB

00BeAMHEHNE IKCIIEPTOB

Cuctema xapakTepusyercs CIeAYIOIMME 3JIEMEHTaMU
#BXOI0OM

#poreccom

LHEHOU

#BBIXOJIOM

OpraHu3alMOHHAs CTPYKTYpa OTPAXKaeT
CTPOEHHUE CUCTEMBI YIIPABIICHUS
MOTHUBAIHIO IIEPCOHAIIA

TEXHUUYECKOE OCHAILICHNE

BHyTpeHHss cpella OpraHu3aiuu, To
HUCTIOJTHUTENU U PYKOBOJUTENN
#uH(OpMaIMOHHBIE CBSI3U
KOHKYPEHTBI

3aKOHBI

K ¢akropam BHelIHel cpeabl OTHOCATCS
MIPOM3BOJICTBEHHBIE MOIITHOCTH
#notpeburenu

#aKkoHOMUYECKUE (PaKTOPHI
#nonutudeckue GaKTopbl

#couunanbHble (AaKTOPbI

Omnpenenurte MpaBMWIIbHYIO MOCIEA0BATEIBHOCTD 3a]a4 OpraHu3auu
____ COBEpIICHCTBOBAHUE CTPYKTYPHI YIIpaBICHUS

____ yBeIWYCHHE MPUObLTH

____ BHeJpEHHE MHHOBALUM

____ TIPOUW3BOJICTBO MPOIYKIIUU U YCIIYT

4,2,3,1

CucreMy ynpaBieHUs! XapaKTEpU3yeT
MOMEIICHUE
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#upsMbIC CBSI3H
#oOpaTHbIe CBSI3U
#cyOBeKT ynpaBieHUS
#0OBEKT yIIpaBJICHUS
JUTUTEIIEHOCTh Pa0OTHI

JIEeKOMITO3HIINS CHCTEM XapaKTEePU3YETCsl pa3AeICHHEM CUCTEM IO Pa3IMYHBIM LEJsIM, (YHKIHIM,
croco0am JOCTHIKEHUS
een

Bremusa Ccp€aa opraHu3ali N3y4acTCsa MapKETUHI'OBBIMUA
HNCCICIOBAaHUAMHA

Muccust Oprauu3anui - 3To

npeaHa3HauyeHue (UpPMBbl, cUCTeMa LIEHHOCTEH, TpaauLuii M MOAXOAbl MEHEIKEPOB K MPUHITHIO
peLeHni

MHUKPOKYJBTYpa GUpMbI

CTPYKTYypa yrpaBiieHUs! pupmMon

[lenn opranuzanuu - 3To

MBICIICHHOE TIPEJICTaBICHHUE PE3yIbTaTa IeATeIbHOCTH OPraHU3aluu
3¢ (HEKTHBHOCTH ICATEILHOCTH OPTaHU3AINH

(GbOpMBI U CUCTEMBI OILIATHI TPYAA B OpraHU3aluu

JepeBo nenei - 3To

pacripeziefieHue 1esiel o YpoBHSIM YIPaBICHUS
pacnpezneneHue GyHKIIHMI MO0 YPOBHIM YIIPaBIEeHUs
pacripesielieHle pelieHui o YPOBHSIM yIPaBIICHUS

[{enu B cucTemMe ynpaBlIeHUS MOAPA3ICIIIOTCS Ha
#KaueCTBEHHEIE

#KOJIMYeCTBEHHbBIE

KOMIIJIEKCHBIE

KauectBenHbIC e onpeacIsArOTCA € MIOMOIIBRO
MCTO/Ja MOACTIUPOBAHUA

METOJa SKCIIEPTHBIX OLICHOK

METOJa CTOMMOCTHOI'O aHaJIn3a

KonuuecTBeHHbIE 11€IM MOTYT OBITH U3MEPEHBI
#B JICHEXKHOM BBIPAKEHUU

#B HaTYpaJbHOM BBIPA)KEHUU

#B €IMHULIAX BPEMEHU

IIPaBUJIBHOTO OTBETA HET

['maBHas 3agada GopMUpOBaHHUS L€ OpraHu3aluu

IIOCTPOEHUE COBEPILIECHHON CTPYKTYPHI YIIPaBICHUS

nocTpoeHne (HyHKIMOHATIBHBIX MOJpa3/ieIeHUH

YeTKOE pacrpeieieHne 00s13aHHOCTEe! UCTIONHUTENEeH U PYKOBOJUTENCH B MOPa3IeIeHUsX

Omnpenenute NPaBUIBHYIO IOCIEIOBATEIBHOCTh MPOBEACHUS OSKCIEPTU3bl NpU (OPMHPOBAHUU
KaueCTBCHHBIX LI€JICH OpraHu3alnun
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___TlocTtpoenue aepesa nesnei

__ ®opmupoBaHKE KAYECTBEHHBIX LieIIEH

_ Ounenka (panXupoBaHUE) KAUECTBEHHBIX I1eJIeH
____ Ompenenenne KOJIMUYECTBEHHBIX 1IEJIEH

2,3,1,4

Llenu opranu3anuu ycTaHaBIUBAIOT
WCIIOJTHUTEIIN

PYKOBOAMTETU

KJIMEHTHI

MEHEIKEePbI

KirroueBbIMH KOMITOHEHTaMH CTPATETHYECKOTO TUTAHUPOBAHUS SIBIISIOTCS
#1eny IIaHUPOBAHUS
#pa3paboTKa ITANoB INIAHUPOBAHHUS

CTPYKTYypa yIpaBJIeHUs

I{eaun ObIBAIOT
#10JTOCPOYHBIMU
#KpaTKOCPOUHBIMU
#10CTHKUMBIMHU
MHHUMAaJIbHBIMA

CrpaTernueckoe IIaHUPOBAaHHUE — ITO
nporecc BEIOOpa Ienei

IIPOLIECC BBIOOpA pelIeHUM

npoliecc BbIOOpa CTPYKTYpBI

[TokazaTensiMu JOCTHIKEHUS LIeJIeii MOTYT OBIThH
#ypoBeHb NPUOBLIH

#o0muit 06beM MpoJIax

00beM UHBECTULIMI

Crpaternyeckue miaHbl pa3padaTbIBarOTCs
VHIVBHUIYAJIbHO

B IIpeZiesiaxX OTAEIbHOIO MOApa3AeIICHUs
Ha BBICUINX YPOBHSX

[leneBoe yrpaBieHHE MIPeAIoIaraet
#pa3paboTKy JOATOCPOUHBIX IIEJICH
#pa3paboTKy KpaTKOCPOUHBIX IIeNen
pa3paboTKy periaMeHTHPYIOICH TOKYMEHTAITUH

CoBpeMEHHbIE OpraHu3aly, Kak MPaBUiIo
MHOTOLIEJIEBBIE
OJIHOLIETIEBBIE

Ha nmpouecc nimannpoBaHus BIUSIOT
#BHEIHSAS cpefa
H#BHYTpEHHSIS cpeia

KYJIbTypa (GUPMBI
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[Mporiecc maHUPOBAaHUS TPEATIONAraeT
pa3pabOTKy JTUYHBIX IJIAHOB

pa3paboTKy IUIAHOB OpraHU3aIHN
pa3paboTKy MPOIEAYp NPUHITHUS PEILICHUM

OcHOBO} CyIIIECTBOBaHMS OPraHU3aLUHU SBIISETCS
MOTHBALUs COTPYJHUKOB

MUCCHS OpTaHU3alHH

KOpIOpaTHUBHAs KYJIbTypa

JepeBo nenei mo3BosieT

#I0BECTH LIEJIU 10 KAXAO0T0 IMOPA3CICHUS
VIIYYIINTh YCIOBHS TPyIa

#IOBECTH LIEJIU IO KAXKIO0TO COTPYIHUKA

KoppekTupoBka neneit mpou3BOAUTCS

JI0 BBISIBJICHUS CTENIEHU JOCTUKEHUS LieJen

TIOCJIE BBISIBJICHUS CTENIEHU JTOCTUKECHHS LETIeH

B [IPOLIECCE BBISIBICHUS CTENIEHU JOCTUKEHHUS LieJIeh

Peanuzanus nenei noapasymeBaer
#3aKperuieHHe 1eliel 3a KaXKIbIM UCIIOJTHUTEIIEM
#yctaHoBiieHHe TpaduKa BHIIOTHEHUS paboT
KOHTPOJIb BBITTOJTHEHHS 1IeJIeH

bu3Hec-maHMpOBaHUE OCYIIECTBIISIETCS

JUIS BBISIBIICHUS HEZJOCTATKOB B paboTe (Gpupmbl
#1711 IPUBJICYEHUSI HTHBECTOPOB

#1715 BBIIIYCKAa KOHKYPEHTOCIIOCOOHOM MPOTyKIIUU

Ha stame 10arocpo4Horo riaHupoBaHus BeIpabaThIBaeTCs
cTpaterus padoThl OT/IETLHOTO UCTTOJIHUTETIS

cTparterusi paboThl OTAETHLHOTO MOAPA3ICICHUS

cTpaterust PUpMbI 1O BCEM €€ HaIPaBJICHUSIM

TakTuueckue niaaHbl pa3padaTbIBalOTCA
Ha OJIMH JICHb

Ha OJIMH I'0J1

HAa IIATh JIET

OcHoBHbIE TpeOOBaHUS, TPEIBABISEMBIC K LIEISIM
#KOHKPETHOCTH

#U3MEPUMOCTD

#10CTIKUMOCTD

JOSITEHOCTD

Opranuzainus B CUCTEME YIIPABICHUS IPEICTABISICT

KOHKPETHYIO (hOpMY 00hEeTMHEHUS JTFOACH JUTSI IOCTHYKEHUS TIOCTABICHHBIX IIEJICH
o0beTuHeHne QyHKIUH

00beIMHEHNE PEIICHUI
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6.2.2 IlpuMepHble (THINOBbIE) OLlEHOYHbIe HMJM HMHble MaTepHAJbI 1JIs1 NPOBedeHHSA
TeKyIIero KOHTPOJIst

Tekyluii KOHTPOJIb IPOBOJMUTCS B pa3pe3e OUECHKU KOMIIETEHIIUMI, TPeaycMOTpeHHbIX B PI1/]
-B.1.

IlpumepHass  TeMaTHKa  BONPOCOB  (PPOHTAJIBHOrO  ONpoca I  OLEHKH
chopMHUpPOBAHHOCTH NPOABHHYTOro ypoBHsi kommereHmum IIK-6.1.3 — B.1 - Baagerb
CNOCOOHOCTBHIO HCNOJIb30BATH COBPEMEHHbIE METO/[bl YNpPaBJIeHHs NPOEKTAMH, BHeJIPEHUs:
TEeXHOJIOTHYECKMX M MNPOAYKTOBbIX HHHOBALUMH WM MPOrpaMMoOil OpPraHu3alHOHHbIX
H3MEHEeHUI, CIOCOOHOCTHI0 ONpe/esieHUs] PUCKOB NPOEKTa, CMOCOOHOCTHI) MCIOJb30BATh
COBpEeMEeHHbIC¢ HHHOBAIIMOHHbIEC TEXHOJIOTMH B YIIPABJICHHH NIPOEKTAMH

Tema 1. Posib 1 3HaYeHHMe TUIJIOMHOTO NPOEKTa B yueOHOM mnpouecce. [lpeyiuniomuas
NMPAaKTHUKA.

Tema 2. OcHoBHBIe 3Tanibl U CPOKHU BhinoHeHUus1 BKP. Boioop Trembr BKP. PykoBoacTBo
BKP. Cocras u crpykrypa BKP

Cemunap Ne 2
. Henu u 3a1auu NpeATUIUIOMHON MPAKTUKU.
. UnpuBuayanbHOeE 3ajaHUE HA TIPAKTUKY.
. Cpoku u 3tansl BeinojgHeHus BKP.
. Crpyktypa BKP.

AW~

Tema 3. TpeGoBanus k opopmiaenuro BKP
Tema 4. [loaroroBKa npe3eHTAIMOHHBIX MATEPHAJIOB

Cemunap Ne 3
. O6mue TpedoBanus k opopmuenuto BKP.
. Hymepanus ctpanun u yacTeu.
. TpeGoBaHMs K WILTIOCTPALIUSIM.
. Odopmiienune Tadbauil.
. IIposepka tekcta BKP Ha anTHruiaruar.
. Haznauenue u conepkanue pa3gaTroyHoro MaTepuania.

NN AW

Tema 5. Iloaroroska k 3ammre BKP. 3amura BKP

Cemunap Ne 4
@pOHTAIBHBIN ONPOC.
1. Mecro noknana B UT'A, ero 3amaun, coaepxaHue.
2. IlpensapurensHas 3amura BKP.
3. Conmepxanue pedepara.
4. HayuHo-npakTu4eckas KOH(QEPEHIIHs BBIITYCKHUKOB 10 MaTepHaJIlaM UCCIIEIOBaHUSI.

Cemunap Ne 5
OpOoHTANBHBIN OIIPOC.
1. Conepxxanue BBenenust BKP.
2. Metonbl hopMyTupoBaHUS TPOOIEM.
3. lens BKP.
4. 3amauu BKP.
5. Metonbl uccnenoBanus, npuMeHseMble i Hanucanus BKP.
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I[IpumepHasi TeMaTHKA JOKJIAA0B JJIs1 KPYIJIOro €T0J1a 1JIsl OlleHKH chOpMUPOBAHHOCTH
npoaBuHyTOro ypoBasi kommnerenuuu I1K-6.1.3 - B.1 - BiaageTrs cnoco0HOCTHI0 HCMOJIL30BATH
COBpeMeHHble MeTOAbl YNpaBJeHHS TMPOEKTAMH, BHeJPEHUS] TEXHOJIOIHYeCKHX U
NMPOAYKTOBbIX NHHOBAIMII MJM MPOrpaMMOii OPraHU3alMOHHBIX U3MEHEHHUIl, ClIOCOOHOCTHIO
onpeeleHHs] PUCKOB MPOEKTA, CIIOCOOHOCTHIO HCIO0JIB30BATH COBPeMEeHHbIe HHHOBAIIMOHHbIE
TEXHOJIOTHH B YIIPABJIEHHHU MPOEKTAMH

Tema 1. Posib 1 3HaYeHHe JUIIJIOMHOIO NPOEKTa B ydyeOHOM nponecce. [Ipexanniiomuas
NPAKTHKA
Tema 2. OcHoBHBbIe 3Tanbl U cpoku BbinoJHeHusi BKP. Boi6op Ttembr BKP. PykoBoacrso
BKP. CocraB u crpykrypa BKP

Cemunap Ne 2
TeMbl THIMBUAYATBHBIX TOKJIAJ0B JIJIsi KPYTJIOro CTOJA!
1. JInunbrii rpaduk cOopa MaTepuanoB Ha MPEIIUILIOMHON MPAKTUKE U BBHIOIHEHUS OTACIbHBIX
pazneno BKP.
2. Coucok TeM, BBIMOJIHEHHBIX OOYyYarOMIMMHCS 32 BpeMsi OOy4eHHs, KypCOBBIX pabOT u
WHIUBUIYAJIbHBIX 33JJaHUN TIPEANIECTBYIOMIUX MTPAKTHUK.
3. Tema BKP, coctaB u ctpykrypa BKP.

Tema 3. TpeooBanusi k opopmiiennio BKP
Tema 4. [loaroroBka npe3eHTAMOHHBLIX MATEPUAJIOB

Cemunap Ne 3
Tembl UHANBUAYAIBHBIX JOKJIAJOB JIJIsl KPYTJIOTO CTOJA:
1. ITpoekT 3amanue Ha BKP.
2. Ilpoext npe3zentauuu nis UT'A.
3. [IpoekT crucka UCTIOIB30BaHHBIX UICTOYHUKOB.
4. IIpoext conepxanust BKP.

Tema S. Iloaroroska k 3amure BKP. 3amura BKP
Cemunap Ne 4
Tembl UHAMBUAYAIBHBIX JOKIJIAJOB JUIS KPYIJIOTO CTOJIA:
1. ITpoext noxnana st UTA.
2. IlpoexT pedepara.
3. opsnok 3amutel BKP u ciienapuii nefictBuii BeimyckHuka Ha 3amute BKP.

Cemunap Ne 5
TeMbl HHAMBHUIYATbHBIX JOKJIAI0B JUISl KPYIJIOTO CTOJIA:
1. OcoOEHHOCTH TIOCTPOEHUS BBEJIEHUS U TEOPETHYECKOW 4YacTH C YYEeTOM MpoOJIeMbl
UCCIIEIOBaHMS U CTIEUU (UK JAEATEIbHOCTH MPEATIPUATHS.
2. Mertozp! aHanu3a 1eATeIbHOCTH IPEANPUATHS.
3. CnocoOsl pelieHns BbISIBICHHBIX TPOOIIEM.
4. Ouenka 3¢ dexTrBHOCTH NpearaemMbix periennit B BKP.

Opranu3anMoOHHO-AEATeTbHOCTHAS Hrpa s OLlCHKH copMupoBaHHOCTH
npoaBunyToro ypoBHsi kommerennuu I[IK-6.1.3 - B.1 - coBpeMeHHBIMH CpeICTBAMH U
METOJaMHU aHa/JIu3a M INPOCKTHPOBAHUA OPraHU3aAlMOHHBIX CTPYKTYpP /JisA HOBBIX
NpeAnpUATHH, HANIPABJICHUI

[Iporpamma persaMeHT OpPraHu3alMOHHO-AEATEIIBHOCTHOM Urphl Ha TeMy «lIpoekt
Pa3BUTHS NPEANPUATHUS B YCIOBUIX KallMHUHTPaACKOrO perHoHay
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00.00 — 00.30 | OOiee 3acemanue.
Llenu u 3a1aun Urpbl —00MIast yCTAHOBKA ISl Y9aCTHUKOB UTPHI.

00.30 — 00.35 | Pacnipenenenue 1o rpyrmmam.

00.35. - 01.00 | 3ansATHSA B rpymIax.
AHanu3 TporpaMMbl M pPErJIAMEHTa WIPbI, CaMOOIpEesieHHEe YYacTHUKOB,
[IOCTAaHOBKA JIMYHBIX M TPYNIOBBIX II€Jeld. YTBEp)KAEHHE LEJeH TpyIIbl,
pacrpenenenue pyHKIUI 1 OTBETCTBEHHOCTH B TPYIIaXx.

1.00 - 01.30 | 3amsTHs B rpymnmax.
[ToaroroBka nokmamoB rpynm mo Teme: lloHSATHE, CYIIHOCTH M CTPyKTypa
YCTOMYMBOTO PAa3BUTHA PETHOHA — COIHAIBHO-DPKOHOMUYECKHE, TTOJIUTHYECKUE,
COIIMOKYJIbTYpPHBIE, YIKOJIOTUYECKUE U IPYTUE ACTIEKTHI.
[TepepsiB 10 — 20 muH.

Bropoii neHb

01.30-2.00 | OOmmee 3acenanue.
Joxnansl rpynn no teme «lloHsATHE, CYyIIHOCTH M CTPYKTypa YCTOMYHMBOIO
pa3BUTHS peruoHa  —  COLMAIbHO-3KOHOMHYECKHE, MOJIUTUYECKHE,
COLMOKYJIbTYPHBIC, OJKOJOTHMYECKHE | JIpyrHe acmhekTo». JlHCKyccus 1o
JIOKJIa/1aM.

02.00 — 02.30 | Meronuueckne 00CYXI€HUS U KOHCYJIbTalUH.

02.30 -3.00 | 3anATusA B rpynmnax.

PednexcuBHOE 00CyXk1€HNE X0Ja U PE3YJIbTATOB UTPHI.

[ToaroroBka moknanos rpymm mo teme: [Ipeanpustiue kak GakTop yCTOMYHMBOTO
pPa3BUTHS PETUOHA: MPOTUBOPEUHs, TPOOIEMBL.

Tperuii 1eHb

00.00 - 01.00 | OOwiee 3acenanue.
Joxnanel rpynn no teme «lIpenmpustue Kak (akTop yCTOWYHBOTO Pa3BUTHSI
perroHa: mpoTUBOpEUHsi, TPoOIIeMbl». JIMCKyCCHs IO TOKIIaiaM.

01.00 - 01.30 | MeToauveckue 0OCYXICHHUS U KOHCYIbTAIIHH.

01.30 — 03.00 | 3ansTHS B TpyIIIaX.

PednexkcuBHOe 06cyKIeHNE X0/1a U PE3YIBTATOB UI'PhI

[MomroroBka mokmamoB rTpynn 1o Teme: CoONUaNbHO-TEXHUYECKas M|
TEXHOJIOTUYECKas OpraHu3aIysl POMBIIUIEHHOTO NPEANPUATHS: TPOTUBOPEYHS,
pOoOJIEMBI.

UYeTBepThlid ICHb

00.00 - 01.00

OO01iee 3acenanue.

,HOKJ'I&I[I)I rpymnm 1mo TEME «ConmanpHO-TEXHUYECKass M TEXHOJIOTHMYSCKAs
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opranusanusi COBPCMCHHOI'O IIPOMBINUICHHOTO MPCANPUATHA: ITPOTHBOPCUMA,
HpO6HCMBI>). Z[I/ICKYCCI/IH 10 AOKJIaJaM.

01.00 — 01.30 | Meronuueckue 0OCYXIECHHUS U KOHCYJIbTAaIHH.

01.30 — 03.00 | 3ausiTust B rpymmax.
PednexkcuBHoe 00CyKaeHNE X0/1a M PE3YIbTATOB UIPHI.

ITogroroBka noxianoB rpynn no teme: HampaBineHus U KpUTepUH pa3BUTHUSA
COBPEMEHHOT'O IIPOMBIIUIEHHOIO IPEATIPUATHS.

00.00 — 01.00 | OGrrtee 3acemanue.

Joxnansl rpynn 1o teme «HampaBineHuss U KpUTEpUH PA3BUTHUSL COBPEMEHHOIO
IIPOMBILLIICHHOT'O MPEAIpUATU». JJUCKyCCHs TI0 JOKIaaM.

01.00 - 01.30 | MeTtoauyeckue 0OCYX ACHUS U KOHCYIbTAIIHH.

I1gTEIiT NEeHD

01.30 — 02.15 | 3ansaTHs B rpymmax.
PeduiekcuBHOE 0OCY KIEHHE XO/1a U PE3YIILTATOB MIPBL

IToaroroBka 3aK/IOUUTENIBHBIX JOKJIAT0B T'pYIIIIL.

02.15 — 02.50 | O6ee 3acenanue.

3axiounTenbHbIe JoKIaapl Tpynn. OOmiee pedrekcuBHOE 00CyXJeHHE X0/a U
PE3yJIbTaTOB UIPBHI.

02.50 — 03.00 | 3akmroueHue pyKOBOAUTESI UTPHI.

6.2.3. IlpumepHble (THMOBBIE) KOHTPOJbHBIE 3aJaHHSA HJIH HHbIE MATEepHAJbI IJs
NMPoBeIeHUus pPy0esKHOTr0 KOHTPOJISA

PedexcuBnas onenka pesyabratoB OJU nis noBenenust pyoexsoro kourpos (K31)

ITo pesynbratam OJIU HeoO6xomumo nipoBecTH pedaekcuBHyo orieHky OJIU no criemyronum
BUAaM pedaexcuu:

— MPOEKTHUPOBOUYHAS (MPOCKTUPOBAHUE ¥ MOJACITUPOBAHUE JAESITETbHOCTH YYACTHUKOB
mpolecca MpOeKTUPOBaHUS );

— opra"uzaropckas (opraHuzamnus Hanmbosjee >(PQGEeKTHBHBIX CITOCOOOB B3aMMOJICUCTBHUS B
COBMECTHOM JI€ATEIBHOCTH);

— KOMMYHUKaTHBHas (KaKk yCIOBHE NPOAYKTUBHOTO OOINEHUS YYaCTHUKOB MpoIiecca
IPOEKTUPOBAHHUS);

— cMbIciioTBopUeckas ((popMUpOBaHUE OCMBICIEHHOCTH AESITEIbHOCTU U B3aUMOICUCTBHUSA);

— MOTHUBAIMOHHAA (OMpEe/IelIeHNe HAIPaBICHHOCTH COBMECTHON JIEATEIHHOCTH YYaCTHUKOB
npolecca NPOeKTUPOBAHUS Ha PE3yIIbTaT);

— KOppeKImoHHas (MoOyK/IeHne K M3MEHEHHUIO BO B3aUMOJICHCTBUU U JEATEITLHOCTH).

IIpoexT conepxxanusi BLINYCKHOM KBaJu(puKaIMOHHOM padoTsl (K32)

O6yqa101ueMycsI o pe3yjibTarTaM HU3YUCHUS NUCIHUIINHBL HGO6XOI[I/IMO NOATOTOBUTD IMPOCKT
COJIEpKaHUs BBIITYCKHON KBATM(PUKAIIMOHHON PabOTHI.
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6.2.4. IlpumepHble (TUNMOBbIE) KOHTPOJIbHBbIE 3aJaHMSl WJIM HMHbIE MaTepUAJbl IS
NMPOBeIeHUs] IPOMEKYTOYHOM aTTecTAlluN

IIpumepHbie BoOnpochbl K 3Kk3aMeHy mno aucuuiinHe «IIpoekTmpoBaHmne BBINYCKHOM
KBAJIM(PUKALUOHHOH padoThI»

Bormpoc Kon
KOMITCTEHIIHH
1. Ilenu mpOeKTUPOBAHUS OPTAHU3AINH. [1K-18. 2.1/2/3
2. Pucku B mporiecce MpOeKTUPOBAHUSI. I1K-18. 2.1/2/3
3. [IpoexTupBOaHUE U METOJIbI KOPPEKTUPOBKU OPraHU3ALUOHHBIX CUCTEM. I1K-18. 2.1/2/3
4. CymHoCTh COIMATbHOTO TPOSKTUPOBAHUSI. I1K-18. 2.1/2/3
5. MeTonomnorust OprupoeKTHPOBAHUS. I1K-18. 2.1/2/3
6. Buibl opropoeKTupoBaHusl. I1K-18. 2.1/2/3
7. Pe3yabTaTUBHOCTH OPTTIPOSKTUPOBAHHUS. I1K-18. 2.1/2/3
8. KoHnenmuu v moaxo/pl B U3y4eHUE OPTaHU3aIIHSL. I1K-18. 2.1/2/3
9. Tumel opranuzanuii, ux QyHKIHHA U GaKTOPHI 1EATEIHHOCTH. I1K-18. 2.1/2/3
10. Cucrema popMalibHBIX U HEPOPMATBHBIX OTHOIICHHU B OpraHU3aIliy. I1K-18. 2.1/2/3
11. BropokpaTust 1 OIOpOKpPATH3M. I1K-18. 2.1/2/3
12. TuchyHKIMU OOPOKPATHH. I1K-18. 2.1/2/3
13. Madust u Or0poKpaTHsL. I1K-18. 2.1/2/3
14. Opranu3anus KaKk 3J1€MEHT COIUAIbHON CUCTEMBI. T1K-18. 2.1/2/3
15. Tunbl ¥ MOJETH OPTCTPYKTYP. I1K-18. 2.1/2/3
16. Tunonorus BIacTH B OpraHU3aIUH. [1K-18. 2.1/2/3
17. ITapameTpbl ONTUMHU3ALMH JAESITEIBLHOCTH OPICTPYKTYP. I1K-18. 2.1/2/3
18. UnenTtudukannoHHas MOAeIb OpraHU3aIHH. [1K-18. 2.1/2/3
19. Tunsr opranu3zanuii nIeHTU(UKALUOHHBIE MOJICITH. [1K-18. 2.1/2/3
20. ITpobnema uccnenoBanus 3hp(HEKTUBHOCTH OPICTPYKTYP. I1K-18. 2.1/2/3
21. Uctopust HAy4HOTO UCCIEA0BAHNS IPOEKTUPOBAHUS OPTCTPYKTYP. I1K-18. 2.1/2/3
22. OpraHu3aius Kak 3JeMEHT TJI00aJIbHOT0 U JIOKAJILHOTO COO0IIeCcTBa. I1K-18. 2.1/2/3
23. CucteMHBIN OIXO U CUCTEMHBIN aHAIN3 B IPOEKTUPOBAHUH. I1K-18. 2.1/2/3
24. Knaccudukanuii Micciae10BaHNui B IPOLIECCE OPTTIPOCKTUPOBAHHSL. I1K-18. 2.1/2/3
25. YacToHay4YHBIE METO/IBI TPOCKTHPOBAHNSI. I1K-18. 2.1/2/3
26. OprupoeKTHPOBAHUE H TEJIeTONIaraHusl. I1K-18. 2.1/2/3
27. IlporHO3HbIE U IJIAHOBBIE METO/IbI OPTIIPOEKTUPOBAHMUSL. I1K-18. 2.1/2/3
28. MexaHu3M POEKTHPOBAHUS OPTraHU3AIIMOHHBIX CHCTEM. I1K-18. 2.1/2/3
29. [TpUHIHMIIBI TIOCIIETOBATEILHOCTH U MApaIIeIbHOCTH B opripoekTupoBanuu. | [1K-18. 2.1/2/3
30. OcHOBHBIE BUBI paOOT MPH CO3AaHUU OPTCHCTEM. I1K-18. 2.1/2/3
31. Cneuuduka (GHopMHUpPOBaHHS OPrCHCTEM KOMIaHW#, uMeromux Ousnec 3a | [1K-18. 2.1/2/3
pyOexoM.
32. OcHOBHBIE JOKYMEHTHI IIPU PErUCTpAalui KOMITaHUl B PO. I1K-18. 2.1/2/3
33. TlpueMsl 1 3TaIBl CO3/IaHUs OpraHu3anwii B PO. I1K-18. 2.1/2/3
34. MeToapl COIMOIOTUYECKOTO HCCIIEIOBAHUS B OPTIIPOCKTHPOBAHUH. I1K-18. 2.1/2/3
35. AHallM3 U MHTEPIIPETAIUS COL[MOIOIHYECKON HH(POPMAITHH. I1K-18. 2.1/2/3
36. MeTo 9KCIieprMeHTa B OPITIPOSKTHPOBAHHH. I1K-18. 2.1/2/3
37. DKCnepTHBIC METO/Ibl UCCIICIOBAHMS M TIPOSKTUPOBAHUS. I1K-18. 2.1/2/3




34

38. CratucTuka B OprIpoeKTHPOBAHUU. I1K-18. 2.1/2/3
39. IIpoeKTUBHBIC METOMIBI B OPTIIPOCKTHPOBAHUH. I1K-18. 2.1/2/3
40. CouMoI0THIECKUE UCCIIEAOBAHUS B OPTIIPOCKTUPOBAHHH. I1K-18. 2.1/2/3
41. TUnoAUarHOCTHKA OpraHU3alni. I1K-18. 2.1/2/3
42. InarHoCTHKA OPTKYJIbTYPHI. I1K-18. 2.1/2/3
43. Opranu3aiOHHbIN TPOEKT U €ro CTPYKTYpa. I1K-18. 2.1/2/3
44, TIpoekTupoBaHUE OPraHU3ALUN TPY/IA. I1K-18. 2.1/2/3
45. TuoJIOTMYeCcKui aHAIN3 U OPTIPOSKTHPOBAHHUE. I1K-18. 2.1/2/3
46. Mogenu oprcTpyKTyp: OIOpOKpaTHUYECKast U TUATICKTUUYECKAst OPTaHU3aIlns. I1K-18. 2.1/2/3
47. MexaHW4YeCKUA U OPraHWYECKUIA TUITBI CTPYKTYP. I1K-18. 2.1/2/3

DK3aMeH 1o JUCHUIIIINHE CAACTCs 11O TCCTOBBIM 3a/IaHUSM.

IIpumepHbIii nepeYeHb TECTOBHIX BOINPOCOB HAa IPOBEPKY YCBOEHHUSI TeOpPeTHYECKHMX
MOJI0KEeHMI THCIMIIIMHBI

OCHOBHBIMU O0OBEKTaMHU YNPABICHYECKON JEATEIBHOCTH B IPOU3BOJCTBEHHBIX OpPraHU3ALUAX
ABJIIOTCS CIENYIOIINE 3JIEMEHTHI

IPEIMETHI JeITeIbHOCTH (MaTepHasbl, CbIpbe, SHEPTHs U T.I1.)

CpEeZCTBa ACATENBHOCTHU (TPYIOBbIEe, TEXHUYECKUE, (PrUHAHCOBBIE U HH()OPMAITMOHHBIE PECYPCHI)
TEXHUYECKHE CPECTBA (TEXHOIOTNYECKOe 000py10BaHHE, MALLIMHbBI, MEXAHU3MBI, U T.I1.)

IepCOHAJl OpraHu3aluu

COLMAJIBHO-TICUXO0JIOTUYECKNE OTHOLIEHUS MEXY pPaOOTHUKAMU

JMYHOCTHOE Pa3BUTHE PAOOTHUKOB

pe3yibTaT MPOU3BOJICTBEHHOM NeITeIbHOCTH B (hOpMe TOTOBOM MPOTYKIMHU (YCIIYT)

[TpoexTrpoBaHUeE BHITYCKHOHN KBaJIM(UKAIMOHHON pabOThl paccMaTpUBaeTCs Kak. ..
pa3paboTKa TEXHOJIOTMYECKUX MPOU3BOACTBEHHBIX KapT

JEATEIBHOCTD YIIPABJIEHYECKOTO aIapara

CUTYallMOHHBIN BBIOOP XapaKTEPUCTUK OPTaHU3AIIMOHHONW CUCTEMBI

HaOJIr0IeHNe ONepaTOpOB 3a MPOU3BOJICTBEHHBIM MIPOLIECCOM

Opranu3andoHHas MOATOTOBKA MTPOEKTA BKIIFOYAET. ..

pacuer BaJOBOIr0 U BHYTPU3aBOACKOT0 000poTa

pacyeT KOHKYPEHTOCIIOCOOHOCTH BBIITYCKaeMOMW MTPOTYKIIUU
ornpezeneHne 00bEKTa U eI MPOSKTHPOBAHUS
cucTeMaTu4yeckoe 0OHOBJIEHHE MacCUBOB HH(OPMAIIMOHHON Oa3bl

OpraHu3alMOHHbIE TOJTHOMOYHS 3TO

#orpaHMYEHHOE MPABO PACHOPSKATHCS PECYpCaMH
#paBo ONpeaeNaTh 1eUCTBUS PaOOTHHUKOB
BO3MOXXHOCTH TIEPEIOKUTh HA JPYTUX CBOU 0OSI3aHHOCTH

Opranu3alOHHbIE TOJTHOMOYUS CBSI3aHBI C
JOJIKHOCTBIO

KOHKPETHBIM YEJI0BEKOM

C AEMOKpaTH3alNen yIpaBICHUS

C YIPaBJIECHYECKON CUTyaluein

HCJII/I opraHu3anvu yCTaHABJIMBAIOT



35

HCIIOJTHUTEIIN
PYKOBOAMTEIN
KJIUEHTBI
MEHEKEPHI

I{eaun ObIBatOT
#10JTOCPOYHBIMU
#KpaTKOCPOUHBIMU
#10CTHKUMBIMHU
MHHUMAaJIbHBIMU

Crpaternyeckoe jiaHUpOBaHUE — 3TO
npoliecc BeIOopa Lenei

npoIiecc BHIOOpa pereHni

poliecc BbIOOpa CTPYKTYpPbI

[TokazaTensiMu TOCTHIKEHUS 1IeJIel MOTYT OBITh
#ypoBeHb NPUOBLIU

#oOmuii 00beM MpoaaK

00BbEM MHBECTULINH

CoBpeMeHHbIE OpraHu3aIii, Kak MPaBUIIO
MHOT'OLIEJIEBBIE
OJIHOLIETIEBBIE

Ha nponecc miiannpoBaHust BIUSIOT
#BHEILHSAS cpeaa
#BHYTpEHHSS cpefia

KyJIbTypa GUpMBI

Homenkiatypa — o70...

XapaKTEPUCTUKA BBIITYCKA OJHOPOJIHON MIPOTYKIIUH
COBOKYITHOCTb M3/€JIHH, BBIITYCKAEMBIX IIPEANPUATHEM
XapaKTEPUCTUKA HE3aBEPIICHHOTO MPOU3BOJICTBA
CTOMMOCTHOM I10Ka3aTelb

Cucrema «IIpon3BoaCcTBO NPOAYKINN» BKIKOYAET. ..
MOJICUCTEMY YIIPABJIEHUS] PETUOHAIBHOU Cpesion
MOJIEUPYIOIIYIO MTOACUCTEMY 0€3 KaHaIoB 00OpaTHOM CBSI3U
YIIPABJISIIOLIUE JIEMEHTBI, PACIIOI0KEHHBIE HEPAPXUUECKH
AQHAJIMTUYECKYIO MOJCIIUPYIOLIYIO MIOJICUCTEMY

['ocynapcTBeHHBIE HHPOPMALIMOHHBIE PECYPChI BKIIOYAIOT. . .
eAnHOoe NHPOPMAITMOHHOE POCTPAHCTBO

UH(POPMALIMOHHBIE TPOIIECCHI

MH(OpPMaLIOHHBIE CTPYKTYPHI

JIOKYMEHTBI, Haxo/suiecss B cooctBeHHoCcTH PD

[Toka3zarenb BaJOBOM MPOAYKIIUHU HCIIOIB3YETCS IPU ONPEIECIICHUH. . .
JMHAMHKH 00beMa MPOTyKINU

00BbeMa M CTPYKTYpBI TOCTAaBOK

NpUOBUTH OT PEeATN3AIMN TTPOTYKIIIH
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OCTaTKOB HE3aBCPIICHHOI'O ITPOMU3BOJCTBA

JlokyMeHTalMoHHOE 00ecreyeHne OpraHu3allMOHHON CUCTEMbI BKIIFOYAET. . .

OLIEHKY (pMHAHCOBOTO MOJIOKEHUS TIPEITPUATUS

ouLManbHbIe MOJOXKEHNUS U UHCTPYKLUH, PETVIAMEHTUPYIOLIUE NEeSITeIbHOCTh OpraHU3aluu
PYKOBOJICTBA I10 IPOU3BOACTBY U COBITY IPOAYKLIUU

CHCTEMaTHYEeCKH OOHOBIIIEMbIE MacCHUBbI HH()OPMAIIMOHHON 0a3bl

JIOKyMEHTBI OpraHU3allMOHHOW CUCTEMBbI BKITIOYAIOT. . .
uH(pOpMAIIUS TEXHOJIOTHUECKUX KapT MPOU3BOJICTBA MPOAYKIIUU
MOJIOKECHHS 0 QYHKIHMSIX ¥ 00S3aHHOCTSIX MOIpa3AeiICHUN
MacCCHBBI MH()OPMAIIMOHHON a3kl

HaOJIFO/ICHUS ONIEPATOPOB 3a IIPOU3BOJICTBEHHBIM MTPOIIECCOM

CriocoOHOCTh OPraHU3alMOHHON CUCTEMBI K COBEPILIEHCTBOBAHUIO OIIPEEIIAETCS. . .
peakIuen Ha BHEITHUE U BHYTPEHHUE BO31EUCTBUSA

COKpalleHueM o0bemMa MpoAaXK NpoyKIUU

CTaTUYHOM CHCTEMOMU JEIONPOU3BOICTBA

KPaTKOCPOYHBIMU IPOTHO3aMHM COBITA MIPOAYKLIUU

Cucrema «IIpon3BoACTBO YCIyIr» BKIIIOYAET. ..
oOpabatpIBaroIye u COOPOYHBIC LIEXU

YIPABIISAIOLIHUE 2JIEMEHTHI, PACIIOJIOKEHHBIE HEPAPXUUECKU
IIOICUCTEMY YIIPABJICHUS PETUOHAIBHOU Cpenion
MIOJICUCTEMY YNPABICHUS TEXHOJIOTUYECKUMU JINHUSAMU

[Tpornecc aHanu3a NPOeKTa BKIOYAET. . .

MOHUTOPHUHI PE3YJILTaTOB

BBIOOP MOCTABIMKOB U MOJPSATINKOB

YBCIMYCHUEC TCXHOJIOTMYCCKOI'0 MUKJIA IMTPONU3BOACTBA TPOAYKIINN
olpeielIeHne cocTaBa ornepanui (padbot) npoekra

[Tponecc miaHMpPOBaHUS NPOEKTA BKIIIOYAET. ..

orpeziesieHue cocTaBa omnepanuii (padboT) mpoekra

KOMILJIEKCHOE MOJIETUPOBAaHUE OPTaHU3AI[MIOHHON CUCTEMBbI
YBCIMYCHUEC TCXHOJIOTMYCCKOI'0 UKJIA IMTPOU3BOACTBA TPOAYKIINN
LEHTpaIN3aIII0 YIPaBICHUS

Cucrema yrpaBieHHs OpraHU3aluel XapaKTepU3yeTcsl. . .
JeSITEIbHOCTBIO YITPABJICHYECKOTO anrapaTa NpeAnpusTus
MOTOKOM OTYETHOW MH(pOpPMALIUU

CTaIlMOHAPHOCTHIO YIPABJISIOUIUX [TAPAMETPOB CUCTEMBI
BEJIMYMHOMN MPOLEHTHBIX CTABOK

st coBpeMeHHOM HHPOPMALMOHHOM TEXHOJIOTHH XapaKTepHa. ..

COLlMaJIbHAs 3aIlUTa HACEJICHUS

MOJICpHU3AIUS PETHOHATIBHON HHPPACTPYKTYPHI

s¢deKTUBHASI HOPMATUBHO-PACIIOPSATUTENbHAS S TEIbHOCTD

CKBO3Hasi MH(OpMAIIOHHAs MTOIIepKKa Ha BCEX 3Tanax NpoXOoKIeHUs HHPOpPMALUU

[TnanupoBaHue OpraHU3aMOHHON AEATEIbHOCTH BKIIOYAET B ceO4. ..
00BEKTHBHYIO OLIEHKY Ka4€CTBEHHBIX [10Ka3aTeJIei BBITIOJIHEHUS IIaHa
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OLICHKY IIPOJOKUTEILHOCTH PadoT
aHau3 OyXraJTepCKOi OTYETHOCTH
orpezesieHue OTKJIIOHEHUH OT IJIaHa M0 KOJMYECTBEHHBIM ITOKa3aTelNsaM

Pa3paboTka opraHM3alMOHHBIX TPOLEAYP IS YIPABICHYECKUX PEIICHUN BKIIIOYAET. ..
aHamu3 UHPOPMALMH, HUPKYIUPYIOLIEH B KaXI0M M0/Ipa3AeiIeHUN

aHaJIU3 CBeIeHUH 0 paboTax, BHIMOIHIEMbIX B KOXKIOM MOAPA3/ICICHUN

COCTaBJIEHUE CXEMbl OpPraHU3aLMOHHOM IPOLIETypHI

aQHAJIN3 CUCTEMBI YIPaBICHUS MOapa3AeICHUSIMHI

K cucreme OpTraHHU3allMOHHOI'0 YIIPABJIICHUS ITPEABABIAIOT CICAYIOINE Tp€6OBaHI/IH. ..
HCIIPCACKA3YyECMOCTDb IMOBCACHHA CUCTCMbI B KOHKPCTHBIX YCIIOBHUAX

HaJIMYUE B CUCTEME YIIPaBJIAIOMICTO IMapaMeTpa

HECIIOCOOHOCTh aIarTUpPOBaThHCA K USMCHAIOIHUMCA YCIIOBUAM

CTAaOMOHAPHOCTDb OTACJIBHLIX IIApaAMETPOB CUCTCMBI U CTOXACTUYHOCTDL €€ ITOBCACHUA

OTBeTHI HAa KaKue BOIPOCHI BKIIIOYAET YKOHOMUYECKUMA BBIOOD
#4TO IPOU3BOIUTH

#KaK IPOU3BOIHTH

CKOJIBKO MTPOU3BOIUTH

#1151 KOTO TIPOU3BOIUTH

UYTto BBICTYMAET B KAYECTBE OOBEIUHSIOIICTO U YITPABJIAIONIECTO (haKkTopa MPOU3BOJICTBA
#ranuTai

#upeanpuHUMATEIIbCKUE CIIOCOOHOCTH

3eMIIS

TpyAa
uH(popManus

B opranuzannu BeIIEIAIOT CIEAYIOIINE YPOBHH
MIEPBUYHBIN

#BBICIIIHI

BTOPUYHBIN

#HcpenHuit

H#HU30BOMU

IIpenMeToM paccMOTPEHUSI TEOPUU YIIPABIIECHHUS SBIISIOTCSA
#opraHU3aIMOHHO-YIIPABICHYECKUE OTHOIICHUS
#opraHu3alMOHHO-?)KOHOMHYECKHE OTHOILLIEHUS
TEXHOJOTHYECKas JOKYMEHTALUS

IIpouecc ynpaBieHus: BKIFOYAET
#cOop uHopmanun
nepepadoTKy pecypcoB
#nepepaboTKy nHpoOpMaLIUU
#nepenauy uHGoOpMauu
XpaHEeHHE TOBAPOB

K xapaktepucTikam mporiecca yrnpaBieHUsI OTHOCHTCS
#1enb yrpaBieHUs

TEeXHHKA YIPABICHUS

#byHKIMH yIpaBICHUS
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CTHJIb YIIPaBJICHUS
#ylpaBJIeHUECKUE PELLIEHUS
#CTpyKTypa yIpaBlICHUS

VhpaBieHue — 3TO  HENPEPBIBHBIM  IelieHanpaBiIeHHbIH, WHGOPMALMOHHBIM  mpolecc
Ha KOJUIEKTUBBI JIIOJE M 00€CIeuuBaIOLUIMil COOTBETCTBYIOLIEE MX
MIOBEJICHNE IIPU U3MEHSIOIINXCS BHEIIHUX U BHYTPEHHHUX YCJIOBUAX

BO3JCHCTBUS

[TpeameroM ympaBIeHYECKOTO TPY/Ia sIBIISETCS
pecypchbl OpraHu3anun

uHpopManus

TEXHHKA TPOU3BOACTBA

YenoBek B yOpaBIEHUU pPacCMaTpUBAETCAd Kak CaMO€ CHIIBHOE
IIPEUMYIIECTBO
KOHKYPEHTHOE

JIMHaMUKy CUCTEMBbI YIPABJICHHUS ONPEENISIOT
#uenu yrpaBieHUs

CTPYKTYpa yIpaBJICHUS

#OYHKIMM yIpaBlIeHUS

#ynpaBieHUECKUE peIleHUs

Cratuky cUCTEMBI YIIPABIICHUS ONPEACIISAIOT
(GYHKIMM yIpaBlieHUs

CTPYKTYpa yIpaBJIeHUS
TEXHOJIOTHS YIIPaBJICHUS

HEJIN YIIpaBJICHUA

Opranuzanys Kak CUCTeMa yIpaBJICHUsI XapaKTepU3YyeTCs
HaJIM4MEM MPU3HAKOB, IPUCYIIAX CUCTEMAM YIIPABJICHUS
HaJIn4ueM 000pY0BaHUS

TEPPUTOPUATIBHBIM PACIIOJIOKEHUEM

HazoBure npusHaKu CII0KHBIX CUCTEM
H#uepapXUUECKOE PacIoI0KEHUE DIEMEHTOB CUCTEMBI
#Han4re BHEIIHUA CPEIbI

ACTETUYHOCTh

#Hanuuue NpsSMbIX U 00paTHBIX CBs3EH

Cucrema yrpaBieHus, 3TO

COBOKYITHOCTb Pa0oT, ONPEENSIONINX HallpaBlIeHHEe JesITeIbHOCTH

COBOKYITHOCTBH B3aMMOCBA3aHHBIX 3JICMCHTOB B ITPOCTPAHCTBE, PACIIOJIOKECHHBIX HCPAPXUICCKU
COCTaB MOJApa3IeIeHUN

CHCTEMHBIN IOAX0, 3TO
METOJI UCCIICIOBAHMS CHCTEM
METO/1 MPOEKTUPOBAHUS CUCTEM
METO/ KOHTPOJISI CUCTEM

OpraanauI/m B MCHCI’KMCHTEC, OTO
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MPONECC B3aUMOJICUCTBUS JIFOJEH JIJISl peainu3alii ONpeAeICHHBIX IeIei
coOpaHue HE3aBUCUMBIX CIICIIHAIUCTOB
00bEIMHEHNE PKCTIEPTOB

Cuctema XxapakTepusyeTcs CASAYIOIMIMMH 3JIEMEHTaMH
#BX0I0OM

#uporeccom

IICHOM

#BBIXOOM

Opranu3alloOHHas CTPYKTypa OTPaXaeT
CTPOEHHUE CUCTEMBI YIIPABIICHUS
MOTHBALIMIO TIEpCOHAa

TEXHUUYECKOE OCHAIIIEHNE

BuyTpenHss cpena opraHu3anuu, 3To
H#UCTIOIHUTENN U PYKOBOJUTEIH
#UH(POPMaAILIMOHHBIE CBSI3U
KOHKYPEHTBI

3aKOHBI

K ¢axTopam BHelIHelH cpebl OTHOCSATCS
IIPOM3BOJICTBEHHbBIE MOIIIHOCTH
#notpedurenu

#rykoHOMUYECKHE (DAKTOPHI
#nonutnueckue GakTopbl

#conuanbHble (PaKTOPbI

Ornpenenure NpaBUIIbHYIO MOCIEI0BATEIBHOCTD 33/1a4 OPraHU3alUN
____ COBEpUIECHCTBOBAHUE CTPYKTYPHI YIIPABICHUS

____ yBeIWYeHHe MpUObLIN

____ BHEJIPEHHE MHHOBAIUH

____ TPOM3BOJCTBO MPOLYKLIHMH U yCIIYT

4,2,3,1

Cucremy ynpaBJeHHUsI XapaKTepU3yeT
HOMEIIIeHne

#OpsiMble CBSI3U

#oOpaTHbIE CBA3U

#CyODBeKT yIpaBJIeHUS

#00bEKT yrpaBleHUs

JUIUTETBHOCTH PabOThI

JIeKOMITO3HITNS CHCTEM XapaKTEePU3YETCsl pa3AeICHHEM CUCTEM IO Pa3IMYHBIM LEJsM, (YHKIHIM,
coco0am TOCTUKEHUS
neyen

Baemsis Cp€aa opranmu3alii U3y4acTCsa MAapKECTHUHTOBBIMU
HUCCICIOBAHUAMU

Muccust Oprauu3anui - 3To
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npeaHa3HaueHue (GUPMBI, CHCTEMa LEHHOCTEH, TPAJAWIMHA M MOJXOJbl MEHEKEPOB K NPHHATHIO
peleHuit

MHKPOKYJBTYpa (GUPMBI

CTPYKTYpa yrpaBiieHus! pupmMoin

[lenn opranuzanuu - 3TO

MBICIICHHOE TIPE/ICTABIICHHE PE3YJIbTaTa IeATeIbHOCTH OpraHU3aIuu
3¢ (HEeKTUBHOCTH ACATEILHOCTH OPTaHU3AINH

(GOpPMBI ¥ CUCTEMBI OIUIATHI TPY/A B OpraHU3aIUN

HepeBo uenei - 3To

pacpeenieHue 1esei Mo YpoBHSIM yIPaBICHUS
pacnpeneneHre GYHKIMN 110 YPOBHSIM yIIpaBICHUS
pacrpezielieHle pelieH!i o0 YPOBHIM yIPaBIICHUS

[{enm B cucTemMe ynpaBIICHUS MOAPA3ICIIIOTCS Ha
#KkayeCTBEHHBIE

#KOJIM4YeCTBEHHbBIE

KOMILIEKCHBIE

KauecTBeHHEbIC HeJIu OIpeaAcIsAr0TCA C IIOMOIIBIO
MCTOJa MOACTIUPOBAHUA

MCTO/Ja 3KCIICPTHBIX OLICHOK

METOJa CTOMMOCTHOI'O aHaJIn3a

KonunuecTBeHHbIE 111U MOTYT OBITH U3MEPEHBI
#B JICHEKHOM BBIPAKEHUU

#B HaTYpaJbHOM BBIPAKEHUU

#B €IMHULIAX BPEMEHU

IIPaBUJIBHOTO OTBETA HET

['maBHas 3agaua opMUpOBaHUS LI€JI€H OpraHu3alnuu

IIOCTPOECHUE COBEPIICHHOM CTPYKTYpPBI YIIPaBICHUS

ocTpoeHre (PYHKIIMOHAIBHBIX MOJpPa3/ieIeHUM

YeTKOE pacrpeieieHne 00s13aHHOCTEe! UCTIONHUTeNeH U PyKOBOJUTENEH B MOApa3IeeHUsIX

[Tporuecc muaHupoBaHus Mpeanoaaraet
pa3pabOTKy JTUYHBIX TIJIAHOB

pa3paboTKy MJIaHOB OpraHU3aIluU
pa3paboOTKy MPOIIEAYP MPUHITHS PEIICHUN

OCHOBOH CyIIIECTBOBAHMS OPTaHU3ALAHN SBIISIETCS
MOTHBAIMSI COTPYIHHUKOB

MHCCH OpraHu3alnnu

KOpIIOpaTUBHAs KyJIbTypa

JlepeBo nenen 1mo3Bosiser

#710BECTH 1IeNU A0 KaXXA0T0 Moipa3esieHus
YAY4YIIUTh YCIOBUS Tpyda

#110BeCTH 1IeNU A0 KaXJA0ro COTPYJHUKA

Opranuzaiys B CUCTEME YIPaBIEHUS MPEICTABIAET
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KOHKPETHYIO ()OpMYy 00BETMHEHUS JIFO/ICH IS TOCTIKEHHS TIOCTABICHHBIX IeNeH
o0beuHeHne PyHKIUH
00beNHEHNE PEIICHUI

OcHoBYy J11000# OpraHu3aly COCTABIIAIOT
CTPYKTypa JOKYMEHTOIIOTOKA

CTPYKTypa yIpaBiIeHUS
KOMMYHHKAITHH

CrpyKTypa ynpasieHus - 3TO

KOJINYECTBO YPOBHEH U MOApa3AeIeHUN B Ipeenax Kax/10ro ypoBHsI
KOJIMYECTBO COTPYIHUKOB

KOJINYECTBO YIPABIEHYECKUX MPOLEYD

@DakTopbl, BIUAIOIINE HA Ipo1iecC GOPMHUPOBAHUS CTPYKTYPhI YIIPaBIECHUS
#BHewHss cpea opraHu3alnuu

#BHyTpeHHss cpe/ia OpraHu3aluu

[Toxazarenu npuoObUIH

@DOpMBI U CUCTEMBI OILJIATHI TPyAa

[TpeoGnananue BepTUKAIbHBIX CBA3EH XapaKTEPHO JUIS
MaTPUYHOU CTPYKTYPHI

JUHEHHOU CTPYKTYpHI

(YHKIIMOHAIBHOU CTPYKTYpPHI

[Ipeo6iaanrie rOpu30HTAIBHBIX CBSA3EH XapaKTepHO JUIs
MaTPUYHOU CTPYKTYPBI

JIMHENHOM CTPYKTYpBI

(GYHKIMOHATIBHON CTPYKTYpPBI

[TpuHIMN equMHOHAaYaINs B HANOOJIbIIEH cTeneHn cobojaeTcs B
MaTpUYHOU CTPYKTYpE

(GYHKLINOHATIBHON CTPYKTYpE

JIMHENHOM CTPYKTYpE

KBanudukanumonnsie TpeOOBaHMS K PYKOBOJUTEISIM B MATPUYHOU CTPYKTYpe
BBICOKHE

MEHEE BBICOKHE

HU3KUE

KBanudukanmonusie TpeOGOBaHUS K PYKOBOAUTENSIM B JIMHEHHON CTPYKType
BBICOKHE

MEHEE BBICOKHE

HU3KHE

OpueHTanys Ha OpOJYKT B JIMHEHHOU CTPYKTYypeE
CUJIbHAS

crnabas

HUKaKOU1

OpueHTanus Ha NPOAYKT B MAaTPUYHON CTPYKTYype
CUJIbHAs
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ciadas
HUKaKOU

Crneunanuszanus B JINHEHHON CTPYKType
HUKAKOU
BBICOKAs

Crneunanu3zanus B MAaTpUYHON CTPYKType
BBICOKAs
HU3Kas

CootBeTcTBHE CyObEKTa M 00BEKTa YIPABICHUS — 3TO
METOJI IOCTPOCHUS OpraHHU3aIHi

IIPUHLUII IOCTPOEHUST OpraHU3aui

HPABHUJIO TOCTPOCHUS OPraHU3aIMil

CtpyKTypa ynpaBiaeHus J0JKHA OBITh
CIIOKHOM

#1pocToit

#o0003pumont

#amanTUBHOU

KOJIJICTHAIbHOM

[Ton opranuzanueili B MEHEIKMEHTE [OHUMAIOT JHOOYIO
00BbEeIMHEHHBIX /7151 pealu3aliy IOCTAaBIEHHBIX

KOHKPETHYIO

neien

DyHKIHS yIPABIEHUS — 3TO

OJIHA U3 XaPaKTEPUCTHUK IIPOLIECCA YIIPABICHU
NOJpa3iCJICHNE B CUCTEME yIPaBICHUS
JOKYMEHTALUs B CUCTEME YIIPaBIICHUs

OyHKIUHN yIpaBIeHUs MOAPA3IEIAIOTCS Ha
#oOmiue

#cnenuduueckue

KOMIIJICKCHBIC

[InanupoBanue — 31O
ylnpaBiieH4YecKast QyHKIUN
chepa AesITENBHOCTH
O00BEKT yIpaBIeHUs

Opranuzanus — 3To
pacrpeieIeHle NOJTHOMOYHUA
yrpaBieH4ecKast pyHKIUS
METO/I YIIPaBJICHUS

PerynupoBanue — 310

CTaaus nmponecca ynpaBJICHUS
ynpaBiieH4YecKas ()yHKIHS
HOpMa YIIPaBJIsIEMOCTH

IpyHIly JIIOACH,



43

KonTposns — 310

CI0c00 MPOBEPKU
ynpaBiieH4YecKas ()yHKIUS
METOJ TPOBEPKHU

Yuyer — a10

chepa AesITeIBHOCTH
LUKJI IPUHATUS PELICHUI
yrpaBieHueckas (yHKIIHS

OO6mue GyHKIIUA MPUCYIITH

#OpeanpusSTUSIM HEIPOU3BOUTEILHOUN ceps
HOpeANPHUATASIM TPOU3BOIUTEIBLHON chephl
MPABIJIBHOTO OTBETA HET

Criermudrueckue GpyHKIHH MPUCYITH
#NIPOU3BOJICTBEHHBIM 00bEIMHEHUSIM
H#IPOMBIIUICHHBIM TIPEINPUATHIM
NPaBUJIBHOTO OTBETA HET

MoTtuBanusa — 3To
METO/I YIIPaBJICHHUS

(GyHKIHUS yIIpaBICHHUSI
CIoco0 ympaBIICHUs

MoTtuBanus OTHOCUTCS K YIPABICHUIO
o0opynoBaHrEeM

TPYAOBBIMHU peCypcamu

POJTYKTOM

MotuBanus — 310

oOmrast pyHKIMSA

cneunduyeckast QyHKIHS

COLIMATBHO TICUXOJIOTHYECKast (PyHKIIUS

O61mure GyHKIUU YIPaBIECHUS BKIIOYAIOT
#1ulaHUpOBaHME

#opraHuzaruo

IIPOEKTUPOBAHHE

#MoTHBaIIIIO

XpaHEeHHe

H#KOHTPOJTb

[IpaBO OTKJIOHATH PENIEHUS JUHEWHOTO PYKOBOJIMUTENSI COOTBETCTBYET CIEAYIOIIEMY THITY
MMOJTHOMOYH

JIMHEHHBIE

00513aTENILHOr0 COTIACOBAHUSA

napasuieibHbIe

armnapaTrHele

HpO6HCMBI B HpOLIGCC&X ,Z[CJICFI/IpOBaHI/IH OpI‘aHI/I?)aL[I/IOHHBIX HOJIHOMO‘-II/Iﬁ BBI3BaHBbI HpI/I‘-II/IHaMI/I
#IICUXOJIOTHYECKAMU
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H#IKOHOMUYECKUMU
#opraHu3alMOHHBIMU
IOPHITYCCKUMU

OTBETCTBEHHOCTH B PEIYIbTATEC ACIICTUPOBAHUSA TOJTHOMOYHH JACJIICTHPYCTCA
BMECTC C ITIOJIHOMOYUAMH

MOXET ACJIECTUPOBATHECA BMECTC C ITIOJTHOMOYHAMH, @ MOXKET U HE ACTICTUPOBATHCA
OTBCTCTBCHHOCTDH HC ACIICTUPYCTCA

ATaparHple OJTHOMOYHS B OTJIUMYHH OT JTUHEHHBIX
#He JeNIerupyrTcs

#He IaroT mpaBa eIUHOIUYHO IPUHUMATH PEIICHHS
JIAI0T OOJIBIINIA 0OBEM MpaB

#OpeanoararoT OrpaHUYCHHYIO OTBETCTBEHHOCTD

HpI/IHLII/IH CAWHOHaYdYalInig 03Ha4acT, 4To

BCC pa6OTHI/IKI/I OopraHu3alyy IMMOAYNHAIOTCA TOJBKO €€ PYKOBOAUTECIIIO

pa6OTHI/IK OOJDKEH MMETH TOJIBKO OJHOI'0 HCIMOCPCACTBCHHOI'O PYKOBOJUTECIA W TOJBKO OT HETO
I[MOJIY4aThb paClOPSKCHHUA

B OpraHus3anuu JOJI’KHO 6I>ITI), KaK MOXXHO MCHBIIC pYKOBO[[I/ITeJIef/'I

Hopwma ymnpasisiemoctu — 310

pasmep OpraHu3aluy, No3BoJsIOIUi 3 (PEKTUBHO yIPaBIATh €10

COOTHOHICHUEC MCXKIY PYKOBOAUTCIIAMHU, CIICHUAIMCTAMU U CIIYKalllUMU
KOJINYECTBO PaOOTHUKOB, HEMIOCPEJICTBEHHO MOAYMHEHHBIX OJJHOMY PYKOBOJUTEIIO
KOJIMYECTBO YPOBHEN UEPAPXUU B CTPYKTYpPE YNPABICHUS OPraHU3aLAEH

BeprukanbHple KOMMYHHKAIUN XapaKTEPU3YHOTCS
HalpaBJIeHUEM JIBHKEHUS HHPOPMAIIMOHHBIX TOTOKOB
OTHOILIEHHEM PYKOBOJICTBA U MOJYMHEHUS

WNH(popMalinoOHHBIM IIIyMOM Ha3bIBAIOTCA

TEXHUYECKHE ITOMEXH B KaHAJIaX CBA3HU

UCKaXEHUSI HHPOPMAIMH IIPH €€ Nepeiade MEeXAy YPOBHSIMU HepapXuu
Jr00bIe TOMEXH U UCKAXKEHUS, CTIOCOOHBIE M3MEHUTh CMBICI COOOLICHHS
MICUXOJIOTMYECKHE Pa3INyus B BOCHPUATUN UHPOPMALIUU

[Tpouecc KOMMYHUKAIIUU ¢ OOpaTHOI CBs3bI0 OoJiee 3PPEeKTUBEH, TOTOMY UYTO
#oOpaTHas CBsA3b YCKOpPsIET mpoliecc oOMeHa nHpopmanuei

#oOpaTHas CBA3b MO3BOJISIET KOMIIEHCUPOBATh UCKaXKEHUSI HH(GOpMaIuu
oOpaTHas CBsI3b MPEMATCTBYET GHIBTPALUU HHDOpMAITH

oOpaTHast CBsI3b IPEOTBpAIIaeT HH(HOPMALMOHHBIHN IIIyM

OO0mast KybTypa OpraHU3aIlH BKIIOYAET CIEAYIONINE BUABI KYIbTYD
#aIMUHUCTPATUBHYIO;

#nepcoHana;

JUYHOCTH;

#(buHAHCOBYIO;

#MapKETHUHIOBYIO.

Br160p opranu3anmoHHON KyJIbTYPbI 3aBUCHT OT ()OPMBI COOCTBEHHOCTH OpraHU3aluu
HET
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na

OHUM M3 BO3MOXKHBIX CIIOCOOOB a1alTalliy OPraHU3aIMK ITPU €€ N3MEHEHUH SBJISIOTCS
#muddepeHunanus

#oOcyxneHne

NPUHYKICHUE

#BOCIIPOM3BOJICTBO

K coBpeMeHHBIM HHPOPMALMOHHBIM CUCTEMAM M TEXHOJIOTUSIM OTHOCHT. ..
TEKCTOBBIE PEIAKTOPHI

KOMITWJISITOPBI SI36IKOB IIPOTPaMMHUPOBAHUS

CUCTEMBI MOJIEPKKU IPUHATHUS PELLICHUN

3JIEKTPOHHBIE TAOIULIBI

OcHoBHOM 3aaueli OpraHU3aI[MOHHOTO MPOSKTUPOBAHUS SBIISETCS. ..
WCCJICIOBAHKE KU3HEHHOTO IUKJIA MAaTEPUATHLHONU CUCTEMBI

HEHTPAIN3aIUs U ACICHTPAIU3ALUS YIIPABICHHS

YCTaHOBJICHHE NH(DOPMAIIMOHHBIX B3aUMOCBSI3eH OPTaHU3AIIMOHHBIX O0HEKTOB
(¢uHaHCOBOE obOecreueHrne OT BO3MOXKHOTO yIiepoa

OO6cnenoBanye OpraHU3ai YIIPaBIeHUs TPOU3BOJCTBOM OXBATHIBAET. ..
pacueTt o01Iei YMCICHHOCTH IepCoHaa

pa3paboTKy U yTBEpKACHUE IIaHA BBHIIOJHEHHS paboT

pabouee neranpHOE 00CIIEOBAHHUE

TEXHOJOTHYECKYIO OJITOTOBKY MPOU3BOICTBA

OKOHOMUYECKHI MOTEHIMAI IPEAIPUATHS ONPEAEIIAETC. . .
J10J1el COOCTBEHHBIX OOOPOTHBIX CPEJCTB B aKTUBAX
TE€XHOJIOTMYECKMMH KapTaMH MPOU3BOACTBA ITPOLYKIINH
OLICHKOM TOBAapOB, MPEJIAracMbIX Ha PbIHKE

CTPYKTYPHOM OPraHU3allMOHHON CXEMOU

CDOpMaJ'IBHa}I OpraHnu3aluOHHAA CTPYKTYpa XapaKTCPU3YCTCA. ..
XapaKTepHCTHKOﬁ HE3aBCPIICHHOI'O MPOU3BOJACTBA

COBOKYITHOCTBIO I/I3I[eJ'II/II71, BBIITYCKACMBIX MPEANIPUATUCM

yCTOI\/’I‘-II/IBI)IMI/I HOPMATUBHBIMU CBA3SIMU MCKAY HJICHAMU OpraHu3allnin
Ha6op TOBAPOB, IIPEJIAraCMbIX NPCAIIPUATHCM-U3TOTOBUTCIIEM HAa PBIHKE

3agauaM Ha3HAYaIOT PECYPCHI, €CIIU TpedyeTcs. ..

YCTaHOBUTH MH(GOPMAIIMOHHBIE CBSI3U OPraHU3aI[MOHHBIX O0BEKTOB

paccuuTaTh BHYTPU3aBOJICKOI 000POT CHIPhS M MaTepHAaIOB

OTCJICIUTD BHINIOJTHEHHE 3aIlJIAHUPOBAHHBIX PadOT COTPYIHUKAMH U 000pyI0BaHUEM
OTIpEeNIeIUTh UICTOUHUKN (PMHAHCUPOBAHUS

ABTOpOM (HOPMAITMOHHON TUIOJIOTHH O0IIECTBA SBISETCS
I1. Copokun

K. Mapxkc

O. Kont

A. Cen-Cumon

B kakom o01iecTBe JOMUHUPYET TpeTHUYHast chepa SIKOHOMHUKH — cdepa yCiIyr
HWHyCTpUATIBLHOE OOIIECTBO
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TPaAUITMOHHOE 00IIIECTBO
apXauyHoe 0OIIeCTBO
MOCTHHYCTPHAILHOE OOIIECTBO

J1ns 9ero Hy»KHO OPITIPOCKTHPOBAHHE

JUISL COXpaHEHHsI CTaOMIBHOCTU (PUPMBI

JUISL pEOPTraHn3aliH, CO31aHuUs HOBBIX CTPYKTYD

JUTSL OCYILIECTBIICHHS IIJIAHOBBIX TEKYIIUX U3MEHEHHH
JUISL peaii3alii MECSIYHBIX U TOJIOBBIX IUIAHOB PAaOOTEHI

LlenTpanpHas 3aa4a OPrIPOSKTHPOBAHUS

MJIAHOMEPHOE COBEPILIEHCTBOBAHUSI OPTCTPYKTYP

OTpeJIeJICHUE COCTaBa MoJIpa3IeJICHUN U TODKHOCTEH, UX (PYHKIIUN U TTOJITHOMOYHHA
HEIPEPHIBHBIN MPOIIECC PAllMOHATH3AIUN

OCYIIECTBJICHNE OPraHU3aIIMOHHO-TEXHUYECKUX MEPOIPUATHI

PaBHOMepHOEe pactipenencHue GYHKIUE W O0A3aHHOCTEH MEXIy COTPYIHUKaMU
AJIEMEHTOM MPUHIIUIIOB

CUCTEMHOCTH, KOMILJIEKCHOCTHU

paszeneHus Tpyaa

paccMOTpeHUs 00bEKTa B JUHAMUKE

CpPaBHEHHUsI PE3YJITATOB C [TOKA3aTEIAMU APYrUuX Gupm

[Tpu GyHKIMOHATHEHOM CTPYKTYPUPOBAHUH OPTaHU3AIMOHHON CHCTEMBI UCTIONB3YIOT. ..
Mop(hooruuecKre MoieJIl OPraHu3aluOHHON CUCTEMBI

MOJ1yJIM CUCTEMBI, 00s1aarone (yHKIIMOHAIbHON 3aBEPIIEHHOCTHIO

AMIMPUUYECKUHN TIOIXO K OPraHU3aLMOHHOMY IIPOEKTUPOBAHUIO

METO/Ibl OpraHU3alMOHHO-UCCIEA0BATENbCKON e TENbHOCTH

CTpyKTypHOE IPOEKTUPOBAHNE OPTaHU3AIIMOHHBIX CUCTEM HCIIOJIB3YET. ..
NPUKJIaJHbIe (YHKIINHU, CBSI3aHHbIE BBHITIOJIHEHUEM OCHOBHBIX 1171 CUCTEMBI
MPUEMBI JIOTUKO-CEMaHTUUYECKOT0 aHaIn3a

METO/Ibl CUTYallHOHHOTO aHAJIN3a

TEOPETUKO-UTPOBBIE MOJIENIN

B npouiecce opranu3aiimioHHOTO NPOEKTUPOBAHUS HEOOXOAUMO YUYUTHIBATS. . .
XapaKTEpUCTUKY HE3aBEPLUIEHHOIO TPONU3BOJCTBA

MaTepuaibl 00CIeI0BaHUSI HHCTPYMEHTAIbHOTO ITPOU3BOJICTBA

3aBUCUMOCTD IUIAHUPYEMOM IEATENBHOCTH OT OPTaHNU3allMOHHBIX CXEM
KOHCTPYKTOPCKYIO IIOATOTOBKY IIPOU3BOACTBA

B OpraHnu3allMOHHOM IMPOCKTUPOBAHUUN HUCIIOJB3YIOT. ..

MOZCIIN SKCILUTYAaTallTUOHHOTO YPOBHS
MGTOHLIOH€paTHBHON)ynpaBHeHHﬂBKOHOMHqCCKHNIO6LeKTOM
ACTCPMUHHUPOBAHHBIC MOACIIN
OBPHUCTUYCCKUEC METOABI ITPOCKTUPOBAHUA

Pabouas noxymeHTalus o MPOEKTUPOBAHUIO OPraHU3A[IOHHON CHCTEMBI BKJIIOYAET. . .
W3Y4YE€HHUE UHCTPYKTUBHBIX METOJUYECKUX U HOPMATUBHBIX TOKYMEHTOB

pabouuii MPOEKT MO OpraHU3aIMK IPOU3BOICTBA, TPYAA U YIPABICHUS

MaTepHalbl MHCTPYMEHTAIBHOTO 00CTYKUBaHHS TPOU3BOICTBA

MaTepHalbl 00CIIeI0BaHUS OpraHU3aluu Tpyaa

ABJIICTCA



47

B MonynbHOM MPOEKTUPOBAHUU OPTaHU3ALMOHHBIX CUCTEM HCHOJB3YIOT. ..
TUTIOBBIE OPTaHU3AIIIOHHBIE CTPYKTYPhI

MOJIEJIU CIIEIUATIbHBIX MIPOEKTOB

METO/Ibl OpraHU3alMOHHO-UCCIEA0BATEIbCKON e TEIbHOCTH
MOp(hOIOrHYECKHUEe MOJICIH MPEACTABIICHUS 3HAHUI

HpI/I3HaKaMI/I HpOI/I3BOI[CTBeHHOI>’I CHUCTCMBI KaK BUJld OPraHU3allUOHHBIX CUCTEM ABJIAKOTCA. ..
Ha3HaA4YCHUE CUCTEMBI, ITPUBOAAIICE K IMOABJIICHHUIO OIPCACIICHHOI'O pE3yjibTaTra
CTAallMOHAPHOCTDb OTACJIbHBIX ITaAPaAMETPOB CUCTEMBI U CTOXACTUYHOCTL €€ IMOBCACHUA
HEMIPEACKA3yEMOCTDh IMOBEACHHA CUCTEMbBI B KOHKPETHBIX YCIIOBUAX

HECIIOCOOHOCTh aalITUPOBATLCA K USMCHAOIHUMCA YCIIOBUAM

OCHOBHBIMU UCTOYHUKAMU CBEICHUHN O JEATEIbHOCTH OPraHU3alluu SBJISIOTCS. . .
uH(pOpMaIKs PETIaMEHTUPYIOLIUX JTOKYMEHTOB

nH(popMaIus BXOISIINX JOKYMEHTOB

OTKCAaHNUE OPTaHU3AI[MOHHON CTPYKTYpPBHI perHoHa

MaTepHalbl 00CIIe0BaHUS PETHOHATIBHON CHCTEMBI

[Tpou3BoaCTBEHHAs CTPYKTYypa NPEANPUATUS XapaKTEPU3YETCH. . .
UCXOALIMMHU JOKYMEHTaMH

COCTaBOM OOPa3yIOMIMX MPEANPHUIATHE YIACTKOB, LIEXOB U CIYXKO
KaHaJlaMu OOpaTHOM CBSI3U

TUIIOpa3MepaMu UHCTPYMEHTAIbHONW OCHACTKU

J{ns ynpaBineHus OpraHu3alMOHHON J€ATEIbHOCTBIO UCIIONB3YIOT. . .
MaTpUYHbIE CTPYKTYPBI

IIPOTYKTOBBIE CTPYKTYPBI

BHYTPH3aBOJICKONH 000pOT (PMHAHCOBBIX CPEJCTB

00BEMBI HE3aBEPIIIEHHOT'O ITPOU3BO/ICTBA

Jlns ynpaBieHus: OpraHu3allMOHHON CUCTEMON HEOOXOIUMO. . .
YCTQHOBUTH CBSI3U MEXKAY 00bEKTaMH YIpaBICHUs
pa3paboTaTh yIpaBICHYECKHE PELLICHUS

OLIEHUTH (PUHAHCOBOE MOJIOKEHHUE PEANPUATHS

YCTAHOBUTB HAOIIOIEHUE 32 IPOU3BOICTBEHHBIM IIPOLIECCOM

B rpymnmy npoeKkTUpOBaHNs OpraHU3allMOHHON CUCTEMBI BXOJAT. . .
CIIELUAJIUCTBl CUTYallMOHHBIX LIEHTPOB

ONepaTOPsI MPOU3BOICTBEHHBIX IMPOLECCOB
WUHKEHEPBI-TEXHOJIOTH

CHELUATHUCTHI B 00JIACTH CUCTEMHOI'O aHAJIN3a

OO6cnenoBanre OpraHU3al[MOHHON CUCTEMBI YIIPaBIEHUS BKIIOYAET. ..
pa3paboTKy periIaMeHTHPYIOIUX JOKYMEHTOB

pa3paboOTKy MPOIEAYP MPHUHSATHUS YIIPABICHUECKUX PEIICHUI
dbopMHpOBaHUE YIPABICHUECKOTO amapara

U3y4eHUEe JOKYMEHTAINH, PerjaMeHTUPYIOIIEN IPOLecC YIpaBIeHUs

[Tpodeccnonann3m pyKOBOISAIIETO JTUIA OTPEIEISIETC. . .
cobmrofeHreM (PMHAHCOBOMA, TUTAHOBOM U TEXHOJIOTHYECKON TUCIUTIITHBI
LHEHTPAJIU3ALUEH yIIpaBICHUS
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MOKa3aTeJIeM BhITyCKa TOBAPHOM MPOAYKLNN
rPpaKJIaHCKUM IIPOLIECCYaIbHBIM MPABOM

DOopMHUPOBAHUE CXEMBI YIIPABICHUS OPraHU3allMOHHONW CUCTEMOM BKIIFOYAET. ..
pacripesielieHie yIpaBlIeHYECKUX PEIIEHU 110 CTPYKTYPHBIM YPOBHSIM
OLIEHKY (pMHAHCOBOTO MOJIOKEHUS TIPEITPUATUS

HaOJIr0IeHNe ONepaTOPOB 3a MPOU3BOJICTBEHHBIM IIPOLIECCOM

IIPUBJICYEHHE JOTIOIHUTEIBHBIX PECYPCOB

@YHKIMOHAIBHOE UCCIIEA0BAHNE OPIraHU3ALMIOHHON CUCTEMBI BKIIIOYAET. ..

OpraHHU3aII0 B3aUMOACHCTBUS MMOAPA3ICTICHUN OPTraHOB yIIPABICHUS

aQHAJIN3 XapaKTEPUCTUK IPOLEAYDP BXO/1a U BbIX0/1a

HCCJIEIOBAaHUE OPTraHN3alMOHHON CTPYKTYPHI

uccienoBanne QyHKIUNA YIPaBICHHS, 00SCIICYMBAIOIINX TPUHATHE YIIPABICHYECKUX PEIICHUH

@YHKIMOHATBHO-CTPYKTYPHOE TPOEKTUPOBAHUE UCIIONB3YET. . .
COLIMOMETPUYECKYIO MOJEIb

CUTYallMOHHBIN BBIOOpP XapaKTEPUCTUK OPTaHU3ALIMOHHONW CUCTEMBI
(GYHKLINOHAJIBHYIO CTPYKTYPY OpraHU3allMOHHOM CUCTEMBI
paLMOHATIN3ALMIO TEXHOJIOTMI OpraHM3alMOHHBIX [TPOLIECCOB

Ha sTamne npeanpoexkTHOro o0cinea0BaHus OCYyIIECTBIACTCS. ..
KOHCTPYKTOPCKasl TOJArOTOBKA ITPOM3BO/ICTBA

pa3paboTka METOIMYECKOr0 ¥ HOPMAaTHBHOT'O 00ECIICUCHUS
OpraHM3aLus YIpaBJIeHHs IPOU3BOICTBOM

pacder 3KOHOMUYECKOTro 3 deKTa

B ciepe ynpaBnenus opraHu3alluOHHON 1€ATEIbHOCTBIO UCIOJIB3YIOT. . .
MaTEMaTHYECKUE METO/IbI, MOJEIUPYIOIIHNE TPOU3BOICTBEHHBIN MTPOLIECC
aHaJIU3 PYHKIIMOHUPOBAHUS TEXHOJIOTMUECKUX JIMHUHN

CBSI3b JIIOJIEH CO Cpe/ICTBaMH NPOU3BOACTBA U MEXAY cO00it

MPUEMBI JIOTUKO-CEMaHTUUYECKOT0 aHaIn3a

OpranuzanvoOHHbIN IPOEKT J0JKEH COOTBETCTBOBATD. . .

JAaHHBIM MOHMTOPHHTIA O XOJ€ MPOU3BOICTBEHHOTO MpoIiecca
MaTeMaTUYeCKUM METOJIaM, MOJEIMPYIOLIUM IPOU3BOJCTBEHHBIN MPOIIECC
HaOJII0IEHUSIM OIIEPaTOPOB 3a X0/10M IIPOU3BOACTBEHHOIO Ipoliecca
YPOBHIO 3HaHUH O CIOCO0aX OPraHU3aIIOHHOMN 1eATEbHOCTH

IIpy IpOEKTUPOBAHUM CHCTEM HAa OCHOBE aHAJIN3a OPTraHU3ALMOHHBIX CBSA3€M MCIOJIB3YIOT. ..
NPUKIIaJHbIe (YHKINH, CBSI3aHHbIE C BBIITOJHEHHEM OCHOBHBIX 1€l CUCTEMBI

METO/bI TUITOBOTO TPOECKTUPOBAHMS

METO/IbI OPraHU3alMOHHO-UCCIIEN0BATEIBCKON NEATEIBHOCTH

dbopMupoBanue aepeBa QyHKIUN CHCTEMBbI

Dral TeXHUYECKOe MMPOSKTHPOBAHMSI BKITFOYACT. . .

ornpezeneHne 00bEKTa U eI MPOSKTHPOBAHUS

pa3paboTKy OpraHU3aIMOHHBIX PEIICHUH TI0 OCHOBHBIM HAIIPABJICHUSIM ITPOSKTHPOBAHUS
pa3paboTKy METOIUYECKOTO K HOPMATUBHOTO 00ECTICUeHUsI

pa3paboOTKy IJIaHA BBITIOJIHEHHS paboT

Cpem/l OpraHnu3allMOHHBIX CUCTEM BBIACIIAIOT. ..
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CUCTEMBI IUIAHUPOBAHUS ITPOU3BOICTBEHHO-XO35IICTBEHHON AEATEIbHOCTU
CHCTEMBI IPOM3BOJICTBEHHON HH(PACTPYKTYPHI

CUCTEMBI YIIPABIECHYECKOIO YPOBHS

CHUCTEMBI aHAJIN3a YKOHOMUYECKOU E€ATEIbHOCTH

Onpenenute NPaBUIBHYIO TOCIEIOBATEILHOCTh IMPOBEICHUS SKCHEPTU3BI MPU (OPMHUPOBAHUU
KaueCTBEHHBIX 1I€JICH OpraHu3anuu

____TlocTtpoenue nepesa uesneu

____ @opMupOBaHHE KAYECTBEHHBIX LIEJICH

__ Omuenka (paHXxupoBaHUE) KaYECTBEHHBIX IIeJIeH

_ Omnpenenenre KOJIMYECTBEHHBIX 1EIEH

2,3,1,4

KoppekTupoBka neneit mpou3BoAUTCS

JI0 BBISIBJICHUS CTENIEHU JOCTHUKEHHUS LieJen

TIOCJIE BBISIBJICHUS CTENIEHU JOCTUKEHHS LEIeh

B [IPOLIECCE BBISIBICHUS CTENIEHU JOCTUKEHHUS LieJIen

OcHoBHbIE TpeOOBaHUS, TPEIBABISEMbIC K LIETISIM
#KOHKPETHOCTD

#U3MEPUMOCTh

#10CTUKUMOCTD

JOSITBHOCTD

[Tpu co3anuu CTPYKTYpHI YIPABICHUS YUYUTHIBAIOT
#4UCIIEHHOCTh YIIPABJIEHYECKOI'0 anmapara
#HOpPMY yNPaBISAEMOCTU

#upsiMble 1 0OpaTHBIE CBSA3H

JOJIKHOCTHBIE HHCTPYKLIAN

IIpouece, ¢ MOMOIIBIO KOTOPOI'O PYKOBOJUTEIND NEPEAAET YACTh CBOMX ITOJTHOMOYMM NTOAYMHEHHBIM
3TO

TUTAaHUPOBaHKE PabOThI COTPYTHUKA

JIETIETUPOBAHNUE TOJTHOMOYHUIA

pasrpaHU4YeHUE OTBETCTBEHHOCTH

Heo6xonuMocTh ei1erupoBaHys HOJTHOMOYHH BBI3BAHO

POCTOM MacITabOB OPraHU3AINH

OTpaHUYEHHBIMU BO3MOXKHOCTSMHU KaX/I0TO OT/IEIbHOTO MEHEKepa
HE00XO0IUMOCTBIO 00Jiee ONepaTUBHOTO MPUHSITHS pEIIeHUN
pa3BUTHEM JEMOKPATHUYECKOTO CTUIIS PYKOBOJICTBA

COYETaHUEM IEPEUNCICHHBIX (DaKTOPOB

Hanmune momHOMOuniA 00s13aTEIFHOTO COTIIaCOBaHUS 03HAYAET MPABO
#71aBaTh COBETHI PYKOBOAMTEIIO

OTKJIOHSITh TIPUHSATHIE PEIICHUs

#KOPPEKTUPOBATH IPUHSITHIE PEIICHUS

#100MBaTHCSI BHECEHUSI U3MEHEHU B ITPOEKTHI PEIICHUH.

[TomrHOMOYMS M OTBETCTBEHHOCTH CBSI3aHBI MKy COO0#
IPSMOM 3aBHCUMOCTBIO: 4eM OoJiblie 00beM MOJTHOMOUNH, TeM OO0JIbIIE U OTBETCTBEHHOCTh
00paTHOM 3aBUCUMOCTBIO: YeM OOJIbIIIE 00BEM TOJTHOMOYHM, TEM MEHbBIIIE OTBETCTBEHHOCTH



50

HE CBSI3aHBbI MEXKy CO00#

Metoauka uccie0BaHysi OpraHu3alliOHHON CUCTEMBI BKIIIOYACT. . .
TEOPETUYECKUE CBEICHUS

CBEJICHU O HE3aBEPILIEHHOM IIPOU3BOICTBE

JIAHHBIE O MaTEepUAJIBHBIX PeCypcax

OLIEHKY (PMHAHCOBOTO MOJIOKEHUS NPT PUATUSL

DranaMu UCCIIeIOBaHHS OPTaHU3aIMOHHOW CUCTEMBI SIBIISIFOTCS. . .
pa3paboTKa pyKOBOJICTB MO MPOU3BOJICTBY U COBITY MPOTYKITUU
cOop HEe0OXOoAMMOM HHPOPMAITUH

pa3paboTKa TEXHOJIOTUYECKUX KapT MPOU3BOCTBA MPOTYKIIUU
aHaJIU3 YIPaBICHHUS TEXHOJOTUUYCCKUMU JTNHUSIMHU

BnusiHue BeTMYMHBI HOPMBI YIIPABIIEMOCTH Ha CTPYKTYPY OpPraHU3alluU CIeayoIee

yeM OoJibllIe HOpMa YIIPaBIIIEMOCTH, T€M OO0JbllIe YPOBHEN HepapXuu

4yeM OoJibllle HOpMa YIPaBIsiEMOCTH, TEM MEHbIIIE YPOBHEH HepapXuu

BEJIMYMHA HOPMBI YIPABISIEMOCTH HE OKA3bIBAET CYIIECTBEHHOI'O BJIMSHHUS Ha OpPraHU3alMOHHYIO

CTPYKTYpY

KoMmyHuKamu HeoOX0MMbI OpraHu3aIiy, TaK KaK OHH MTO3BOJISIOT

MOJTy4aTh HHPOPMAITUIO O COCTOSTHUH BHEITHEH CpeJIbl

y3HaBaTh O TOM, YTO IPOUCXOJUT BHYTPH OpraHU3AIUN

JIOCTHYb B3aUMOIIOHUMAHUS U COTJIACOBAThH JIEHCTBUSI MOIpa3IeiCHI 1 paOOTHUKOB OpraHU3aIiu
JAl0T MHPOPMALIUIO, HEOOXOIUMYIO JUISl IPUHATHUS PEIICHUMA

KonnyecTBeHHbIE TOKA3aTENN AEATEIIBHOCTH BKIIOYAIOT
TEXHUYECKHE TIOKa3aTeNn

#(puHaHCOBBIE TOKA3aTENN

#noka3aTesl PJKOHOMUU BPEMEHU

#IKOHOMHUS Tpya

KavecTBenHble nokazatesn 3pPpeKTUBHOCTH BKIFOYAIOT
#NOBBIIIEHNE KBAJIN(UKAIINN MEHEKEPOB

#ypOBEHb KyJIbTYPBI B OpraHU3aLU1

COKpAIllEHUE TPYAOEMKOCTH YIPaBICHUS

COKpAILEHUE YUCIEHHOCTH

[TousiTne «3(pPeKTUBHOCTD yIpaBIEHUSI» OTHOCUTCS
K 00BEKTY yIpaBlIeHUs

K CyOBEKTYy yIpaBJieHHUs

K TEXHOJIOTHH MTPOU3BOJICTBA

KynbeTypa opranu3anuy 3aBUCHT OT
#pyKOBO/ICTBA OpraHU3aINH

#OT CTHIIA yrIpaBICHUS

OT PErHOHAILHOTO PYKOBO/ICTBA

O¢ddexTuBHOCTH ympaBieHus — 3T0 3()(HEeKTUBHOCTH NEHCTBUN JHOAEH B Mpolecce pearu3anuu
UHTEPECOB, B TOCTHKEHUH ONPEEIICHHbBIX
uenen
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Ha ¢ dexTuBHOCTD ypaBiIeHHS BIAUSIOT
#IOTEHLMAJ COTPYIHUKOB
POU3BOIUTEIBLHOCTH TPY/A

#cpeacTsa MPOU3BOACTBA

peMEThI TOTPeOICHUS

#KyIbTypa OpraHu3aluu

YT0 M3 NEPEUUCICHHOTO HE SABISAETCS PErJIaMEHTUPYIOLIUM JOKYMEHTOM
yCTaB

JIOJKHOCTHASI MHCTPYKIUS

J@HHBIE O JHAX POXACHUA COTPYIHUKOB

LITATHOE pacluCaHue

Kak Ha3pIBaeTCst HarJIsITHOE TPEICTABICHUE TAHHBIX OPTaHU3alMOHHOTO aHATN3a
OpraHu3anus JOKYMEHTallMOHHOTO OOCITY>)KUBaHHUS

IKCIEPTH3a PACTIOPAIUTEIHHBIX JOKYMEHTOB

MHCTPYKIIUH TI0 JIJIOTPOU3BOICTBY

rpaduvecKkuil IpoQuiIs OpraHu3auu

Yro sBiIsieTcs PE3YIbTATOM OPraHU3aALIMOHHOI'0 IIPOCKTUPOBAHUSA
WHIUBHyaIbHBINA OpraHU3aIllMOHHBIN TIPOEKT

TUTaH paboThI HA TOJT

HePEUCHDb TEKYIIUX MEPOIIPUATHIA

IJIaH OPraHu3alMOHHO-TCXHUYCCKUX MepOHpI/IﬂTHﬁ

Pexxum paboThl, TpeOOBaHUS K UCIIOJHUTEINAM, pa3AeiIeHUe TPyaa BXOIAT
B CTPYKTYPY OPIIIPOEKTa KOPIOpanyuu

B CTPYKTYPY OpTIIpoeKTa chepbl aAIMUHUCTPUPOBAHUS

B CTPYKTYPY OPITIPOEKTA MOAPA3IEICHHUS

B CTPYKTYpPY OpPITIPOEKTa OpPraHU3aluu

[TonoxxeHne O JTOKYMEHTOOOOPOTE, METOJMKAa pa3pabdOTKH IUIAHOBBIX JIOKYMEHTOB
COCTaBHOM 4aCTbIO

OCHOBHBIX HOPMaTHUBHBIX IOKYMEHTOB

UH(POPMALIMOHHOM MOICUCTEMBI OpPraHU3aLuU

OpraHU3aI[MOHHOM MOACUCTEMBI YIIPaBICHUS

MIOJICUCTEMBI YIIPABJIEHMSI IEPCOHATIOM

ABJIIOTCA

Kakoii 13 MeTo10B MPOEKTUPOBAHUS OPICTPYKTYpP 3aKiII0uaeTcs B pa3paboTke (popMaTn30BaHHBIX

CTPYKTYP pacmpeeieHusi peCypcoB, MOJTHOMOYNN U OTBETCTBEHHOCTH
HKCIIEPTHO-aHAITUTUYECKUI METO]T

HOPMAaTHBHO-(YHKITMOHATHHBIA METOJ]

METO/I CTPYKTypH3aLUHU Leeit

METO/I OPTaHU3AIMOHHOTO MOJISTTUPOBAHUS

Bompocamu panmoHanu3anuyM TPYIOBBIX IPOLECCOB, IMOWCKOM ITyTE€H HCIOJIIB30BAaHUS PE3EPBOB

3aHMMaETCs

CUCTEMa KOHTPOJIS

KOMMYHMKaTUBHAs OJCUCTEMA IIPEIITPUATHS
TEXHOJIOTMYECKas MOJACTPYKTypa OpraHu3aluu
HayyHas OpraHu3anus Tpyaa
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[Tpouecc, mpu KOTOPOM OIpeAeNseTcsl YHCIO YPOBHEH YIpaBlieHHs, CTENEHb LEHTpaIu3aluu U

JCIIEHTpATH3alMKA 0003HAYAETCSI TEPMHUHOM:
KOMITO3HIIMS

periaMmeHTanus

OpUEHTALIMS

CTPYKTYypHU3aLus

[1epBbIii 3Tan opraHu3aMOHHBIX TPE0OpPa30BaAHUN — ITO

KOHKpPETHBIE IEHCTBUS B OPA3IEIEHUAX (PUPMBI

CO3JJaHUE ITOATAIHOIO IUIaHA JEHCTBUN

(bopMHpoBaHUE Y IEPCOHANIa TOTOBHOCTH K IOJIHOMY pa3pbIBY € MPOLLUIBIM
KpUTHKA JMAEpaMU CYLIECTBYIOLIETO IIOJOKEHHUS M PacIpoCTpaHEHUE
OpraHu3aluu

[Tpou3BoCTBEHHBIE OPraHU3AIMH OTHOCATCS
K UepapXUUECKUM OpraHU3alUsIM

K KOHKYPHUPYIOIIUM OpraHU3aIlusIM

K UHJIUBUAYATUCTCKAM OPTraHU3aIUsIM

K KOHCOJIUJUPYIOIIUM OpraHU3alusM

[TpoekTHas: OpraHu3aIys — 3TO

Qg depeHraIbHO-KPeaTHBHBIN THIT
nudbepeHranbHO-HOPMUPYIOLINHN THIT
UHTErPaTUBHO-TBOPYCCKUI TUIT
UHTETPATUBHO-HOPMHUPYIOIIN THIT

HpaBO3aH_[I/ITHaSI opraHu3anus — 3TO
KOHCOJIMAVPYIoUias opraHu3anus
HUCpapXUYCCKas OpraHnu3anusd
WHIUBUAYAJIIHUCTCKASA OpraHu3anus
KOHKYpUPYROLIad OpraHru3anus

K nHTErpaTMBHO-TBOPUECKOMY TUITy OpPraHM3allii MOKHO OTHECTH
Kopnopanuro dumrc

yueOHasi OpraHu3arus

TBOPYECKUN COIO3

HAy4YHO-UCCIJIEI0BATENbCKAsl OpraHu3alus

[Ipu3Haky HENO0CTHOCTH, CTPYKTYPHOCTH, MHBAPUAHTHOCTH XaPAKTEPU3YIOT
COBOKYITHOCTb JIFOJIEH

OT/I€NIbHBIE JINUHOCTH

TPOMATHYIO TOJIY

CUCTEMY

Kak Ha3bsIBaeTCs MOACIb O6IJ.I€CTB3., OoTpaxkaromjas B3aMMOCBA3b .TIIOI[GI71
HHTCPAKTUBHAA MOJACIIb

I/IH(I)OpMaI_II/IOHHaﬂ MOACIb

KOMMYHUKAaTHBHAasA MOJCIb

9KOHOMHUYECCKasA MOICIIb

Kakoe u3 HuxenpuBeIeHHBIX ONPEIEICHUI HEBEPHO
0011eCTBO — 3TO UH(POPMALIMOHHO-KOMMYHHKATHUBHAs CHCTEMa

ujealbHOTO 00pasa
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00111eCTBO — 3TO CyMMa OTHOIIIEHUH BCEX JIFOCH
00111eCTBO — 3TO COLIMOKYJBTYpHAsI CUCTEMA
00ILIECTBO — ATO COL[HAIbHAs CUCTEMA

Kaxkoii TI1 OTHOIIECHHH CBSI3BIBAET OOIIECTBO B €IMHOE LIEJIOE
UH(POPMALIOHHbIE

HOJUTHYECKHE

YKOHOMHYECKHE

COIMaJIbHBIC

Kaxk Ha3pIBaeTCs MOIX0/1 K THIIOJIOTHU OOIIECTB, KOT/Ia Y KayKA0ro o0IIecTBa cerofHs u B Oymyniem
dukcupyercs cienupuIecKuil MyTh pa3BUTHS U CBOA Cyb0a

UH()OPMAIIMOHHAS TUITOJIOTHS

HKOHOMHYECKAs TUITOJIOTHS

IUTIOPAJTMCTHYECKAsT THITOJIOT s

YHUBEpCaJIbHAst TUTIOJIOTHS

Kaxo# npu3Hak conuaabHOM OpraHu3alry Bbl CYUTAETE OCHOBHBIM U IIEPBOCTEIICHHBIM
HaJIM4YME 1M, KOTOPYIO MOKHO PEaJn30BaTh TOJIBKO COBMECTHBIMH I€HCTBUSMU
B3aMMOCBSI3aHHOCTb OTJIENIbHBIX (DYHKITHIA

uepapxus U cyoopanHaIus

OpPIrKyJbTypa

Kak HasbiBatorcs orHowmeHus (mo A.M. IlpuroxkuHy) B opraHu3aluy, HEIJIACHO M CTUXHUMHO
BO3HUKIIIKE JI€JIOBbI€ OTHOLICHUS, TapaljiesibHble O(UIIHATBbHBIM

He(opMaTbHBIE OTHOIICHUS

(dopManbHbIE OTHOLIEHHUS

HeOo(UIMATIbHBIE JIEJIOBbIE OTHOLIEHUS

ounManbHbIe OTHOIIECHHS

Kak Ha3pIBaeTcs popma colManbHOM OpraHu3aluy, KOTopasi IPOTUBOCTOUT FOCYIapCTBY
caMOOpTaHu3aIus

HedopMabHble 00BEAMHEHUS

KIIy0 110 HHTEpecaM

rpaXkJJaHCKO€ O0IECTBO

Kak HazbiBaeTcst ()eHOMEH, B COOTBETCTBHH C KOTOPBIM «B OOIIECTBE CYIIECTBYIOT MOPSIKH,
KOTOpBIE HE TPOCKTUPYIOTCS o apbMIy (D. Xaiiek) 1 BOZBHUKAIOT CTUXUHHO

OropoKpaTHs

CaMO/IEeSITENIbHBIE OpraHU3aluu

JOOPOBOJILHBIE ACCOLIUAIIH

CaMOOpraHu3aLMs

Panmonanu3npoBaHHas v Oe3IMYHAsT CHCTEMa YIPABICHUS — 9TO
N0OpOBOJIbHAS TPYIINA

Oropokpatus

OIOpOKpaTU3M

MCEHECI’KMCHT

bropokparusm — 310
#BnacTh paOOTHUKOB CIICUATH3UPOBAHHOTO aIapara
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#KOHIIGHTpAIUsl BJACTH B pyKaX YMHOBHMYECTBA, CTPEMSIIErocs H30eXaTh TIPa)kIaHCKOIro
KOHTPOJIS 38 CBOUMH JICMCTBUSIMU

#bopMmanusm, puTyaabHOE CleJoBaHHE HOPMaM B yiepd nHTepecaMm olmiecTBa

#BOJIOKUTA, KAPbEPU3M

OIIo3uIIMOHHBIE HOPMBI U IIEHHOCTH — 3TO
KpUMUHAJIbHAS CyOKYIbTYpa
IIPOTUBOINOJIOKHBIE FOCIIOICTBYIOLIEHN KYIbTYpe
WHHOBAIIMOHHAS KYJIbTypa

KOHTPKYJIbTYpa

6.3. MeToanyeckue MaTepHaIbl N0 OCBOCHHIO THCUHILIHHBI

Metoauyeckue peKOMeHAAIMH s OOYyYAIIUXCS MO0 H3YYEHUIO TUCHUNIHHBI
«IIpoekTHpoBaHMe BBINYCKHON KBAJIN(PUKAUOHHONH PadoThI»

Hucuunnuba «lIpoekTupoBaHue BBITYCKHOW KBaIM(DPUKALIMOHHOM pPabOThI» CUUTAETCS
OCBOEHHOM 00ydYaromumcs, €CId OH HMEET IOJOXKHUTEIbHbIE pe3yJbTaThl IMPOMEKYTOUYHOIO,
TEKYLEr0 W HMTOTOBOIO KOHTPOJIS. DTO O3HA4YaeT, YTO OOYyYaroIMMHCS OCBOWJI HEOOXOAMMBIH
YPOBEHb TEOPETHUYECKMX 3HAHWN B 00JACTH TMPOSKTHUPOBAHMS BBITYCKHOW KBAIM(UKATMOHHOU
paboTHI.

KoHnTakTHas U camocTosiTenbHas paboTa OCYLIECTBISETCS 00y4arolMMCs B COOTBETCTBUU C
y4eOHBIM IIJIAaHOM, KaJIeHJapHbIM y4eOHBbIM I'paMKOM U pabodel mporpaMMoil TUCIMITIMHBIL.

KonraktHas paboTa mpeaycMaTprBaeT B3auMOICHCTBIE 00YJaOUIeToCs C MPENo1aBaTesieM B
3JIEKTPOHHON MH(POPMALMOHHO-00pa30BaTENbHOM Cpeie UHCTUTYTA:

- JIGKI[MU U MIPAKTUYECKUE/CEMUHAPCKUE 3aHATHUS,

- MHJIUBUAYaJbHbIE KOHCYJIbTAIMM MpPENnoJaBaTelsi, MO BO3HUKAIOLIMM Yy O0YYarolIerocs
BOIIPOCaM B MPOIIECCE OCBOEHUSI yUeOHOIr0 MaTepuasa IUCIUILIMHbI

JUis  AOCTWXKEHMsI BBIIIEYKA3aHHOTO OOydaroluiics JOJDKEeH COOMIoAaTh — ClEAYIolue
IIPAaBUJIA, TIO3BOJISIOIINE OCBOUTH IUCLHUIUIMHY Ha BBICOKOM YPOBHE:!

1. Hauano ocBoeHust Kypca JIOJKHO ObITh CBS3aHO C U3yYE€HUEM BCEX KOMIIOHEHTOB padoyeit
OporpaMMbl JUCIUIUIMHBI C IENIbI0 MOHMMAaHMs €€ COJEep)KaHWs M YKazaHuil, KOTopble OymyT
JIOBEJIEHBI JIO CBEJEHMS 00yJarollerocsi Ha MepBOM JIEKIIMU U TIEPBOM CEMUHAPCKOM 3aHSTHUU. DTO
CBSI3aHO C:

- YCTaHOBJIEHMEM CPOKOB U KOHTPOJSl BBIIOJHEHUS WHIMBUIYaIbHOTO 3aJaHUSl KaXKJIbIM
00y4aromuMcs;

- pacmpenelieHHeM TeM JOKJIAJ0B, KOHTPOJBHBIX paboOT (B COOTBETCTBHM C Y4E€OHBIM
IUTAHOM) M CPOKHU MX IPEACTABICHUS;

- KPUTEPHUSAMHU OIICHKH TEKYIIEH M CaMOCTOSTENhHOW paboThl oOydaromerocs (yCTHOTO
ornpoca, bpoHTaTBLHOTO orpoca, UHAUBUAYAIBHOIO 3a/1aHus, paboThI Ha
CEMHUHAPCKUX/TIPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - pyOEKHOTO KOHTPOJIS).

[lepen HavazoM Kypca oOydaromemycsl LelIecoOO0pa3HO O3HAKOMHUTBCS CO CTPYKTYpOH
JUCIUIUIMHBI Ha OCHOBAaHUM IMPOTPAMMBI, @ TaKXXe C MOCJIEeI0BATEIIbHOCTHIO M3YyUEHUS! TeEM U HX
o0bemMoM. C 1ebio ONTUMAIBHOW CaMOOpraHU3alMyi HEOOXOIMMO COTOCTaBUTh 3Ty HUH(OPMAIIHIO
C pacrycaHueM y4eOHBIX 3aHSTHI U BBIABUTH HanOoJiee 3aTpaTHHIE IO BPEMEHH U 00bEMY TEMBI,
4TOOBI 3apaHee ONpPeeIUTh AT ce0sl eproabl OObEMHBIX 3aJaHUM.

2. Kaxnmag TeMa COAEpXKUT JIGKUMOHHBIA MaTepHall, CIOUCOK JIMTEPATypbl A
CaMOCTOSITENIFHOTO M3Yy4YEHHs, BOMPOCHI M 3aJaHUsA ISl TOJATOTOBKM K CEMMHAPCKUM H/MIIH
NPaKTUYECKUM 3aHATUSAM, a TaKKe MaTepualibl Ul caMoCToATeNnbHOH paboTsl. HeoOxomumo
3apaHee o0ecreynTh ce0s ATUMU MaTepHuaIaMy U JTUTEPATypOi Wi JOCTYIIOM K HUM.

3. JIeKUMOHHBIM MaTepuall U yKa3aHHbIC JINTEPATYPHbIE UCTOYHHUKUA MO MPOUACHHON TeMe
HEOO0X0IMMO M3YYHTh IEpe]] MOCEHICHUEM CIEAYIOUIETO JIEKIMOHHOTO 3aHATHA. DTO TO3BOJISIET
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3aKpeNUTh MPOCIYIIAHHBI MaTepual JIGKIUH W TMPOBEPUTH NMPABWIBHOE MOHMMaHHE Marepuaa
Opyd OTBETaX Ha BOMPOCHL, 33aJaHHbIC JIEKTOPOM B Hayaje JEKIUH [0 MPOWICHHOMY paHee
Marepuaiy.

4. CeMHHapCKOe W/WIM MPAKTUYECKOE 3aHATHE, KaK MPaBHUJIO, HAYMHAETCSA ¢ (PPOHTAIBLHOTO
OIlpoca MO JIEKIMOHHOMY MaTepHaly TeMbl M MaTepHalaM YyKa3aHHBIX K TeMe JUTEPaTyPHBIX
HCTOYHUKOB. B CBSI3U € 3THM MOATOTOBKA K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHATHIO 3aKIII0YAETCs
B IIOBTOPEHHH JICKIIHOHHOTO MaTepHaia U N3y4eHUH BOIIPOCOB MPEICTOSIIETO 3aHITHSI.

5. B KOHIIe U3yYEHHUs KaXKA0TO pazjiesia 00yJarouicss IPOXOAUT TECTUPOBAHHE - PYOEIKHBIN
KOHTPOJIb.

6. Odopmienne Bcex BHIOB MUCHBMEHHBIX pabOT PErJIAaMEHTHUPYETCS COOTBETCTBYIOIIUMHU
TpeOOBaHUSAMH YCTAHOBJICHHBIMU B HHCTUTYTE.

7. YcnemHoe MpOXOXKACHUE MPOMEXKYTOUHOM aTTECTAllMM MPEAYCMaTPUBAET BBIMOIHEHUE
npaBui 1 — 6.

PexoMeHnganmu 1o npoBeAeHNI0 Y4eOHBIX 3aHATHI ¢ 00y4alOIMMHUCS ¢ IPMMEHEHUeM
3JIEKTPOHHOI0 00y4eHHs U JTUCTAHIIMOHHBIX 00Pa30BaTeJIbHBIX TEXHOJOT Uil

Jlyis ipoBeIeHusT KOHTaKTHOM paboThl oO0yvaromuxcs ¢ npenoaasareieM AHOOBO «KNY »
C TMPUMEHEHHEM OJJIEKTPOHHOTO OOYy4YeHHS M JAMCTAHIMOHHBIX O0Opa30BATENbHBIX TEXHOJIOTUMN
omnpezesneH HaOOp dJEKTPOHHBIX PECYpPCOB U IPWIOKEHUH, KOTOpbIE PEKOMEHIYIOTCS K
UCIIONIb30BaHUI0 B oOpaszoBarenbHOM mporecce. OOpa3oBaTelnbHBIA MPOIECC OCYIIECTBISIETCS B
COOTBETCTBUHM C pacnmucaHueM ydeOHbIX 3aHaTuii 2024/2025 y4eGHOrO roja, pa3MemeHHBIM Ha
Oo(UIMATIEHOM CaiiTe HHCTUTYTA.

JUia  opraHu3anuu JUCTAHIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOIMH  HCIHOJIb3YIOTCS
«MHCTpYKIHS IO UCTIOIB30BaHUIO Mpuiiokenus «Cdepym» s npenojasarenein» u « HcTpykuus
[0 UCHOJb30BaHUIO MNpuiiokeHus «Chepym» st oOydarolmuxcs» MOCPEACTBOM HCIIONb30BaHUS
VK Mecenmxep.

Opranuzanus oOpa30BaTEeIbHOIO MPOIECCa OCYIIECTBISETCS 4Yepe3 JIMYHbIM KaOMHET Ha
opunumansHoM caiite uHcTUTyTa. [IpemomaBarens B pasfene «DIEKTPOHHBIA KypHam» s
COOTBETCTBYIOIIEH yueOHOW IpyMIbl yKa3bIBaeT TeMy 3aHATHs. [Ipukperisier yueOHble MaTepUarbl,
3aJ]aHMsI WK CCHUIKU Ha 3JIEKTPOHHBIE PECypChl, HEOOXOUMBbIE JJIi OCBOCHUS TEMBI, BHIIIOJIHEHUS
JOMAaITHUX 3aJIaHUil.

ANTopUTM JUCTAHIIMOHHOTO B3aUMOJICHCTBUS:

1.1. Jlna obecnieyeHUs: JTUCTAHIIMOHHOW CBSI3M C  OOYYAIOIIMMUCS  TPENo/IaBaTellb
B3aUMOJICHCTBYIOT C OOyd4aroIlMMHUCS Tpynn B 3ieKTpoHHOU 1uiatdpopme «Chepym», mmbo
MOCPEJICTBOM KOPIIOPATUBHOM 2JIEKTPOHHOM 1MOYTHI (HoMeH (@kiu39.ru).

1.2. B copMHupoBaHHBIX Ipynnax oOydyaromMxcs Ha miaatdopMax MmpenojiaBaTelib J0BOJIUT
110 o0yJaromuxcs nHpopmaIuio:

- 00 amroputr™e pasMenieHus uHpopmanuu o0 y4eOHBIX Marepuanax M 3aJaHUsX Ha
AIIEKTPOHHBIX pecypcax MHcTuTyTA.

- MHIUMBUAYAJIbHBIA IpauK KOHCYJIBTHPOBAHUS OOYYArOMIMXCS, B T.Y. JTUCTAHLMOHHOM
dbopmare.

1.3. O0Oyuatomuecss BBINONHAIOT 3a/laHUe, B COOTBETCTBUU C paclUCaHHEM Y4eOHBIX
3aHATUH B opMare AUCTAHIIMOHHOTO OOYYEHHS W MPEIOCTABISIOT UX B DJIEKTPOHHOU (hopme Ha
AIEKTPOHHBIN pECYpC.

1.4. OcyiiecTBiIeHrEe MOHUTOPHUHTA BBIMOJIHEHNS Y4eOHOTO IJIaHa U MOCEIaeMOCTH 3aHATUI
IIPOUCXOIUT €KEAHEBHO NIPETIOAABATEIIEM UEPE3 NIEKTPOHHBIE PECYPCHI.

MeToauyeckne yKa3aHusi OCBOCHHUIO JEKIIMOHHOTO MaTepuaJia
JlexkumoHHBIN MaTepual U yKa3aHHbIE JTUTepaTypHble HCTOYHUKH MO COOTBETCTBYIOIIEH TeMe
HEOOXOUMO H3YYHTh IEpel MOCEHEHUEM COOTBETCTBYIOIIETO JIGKIIMOHHOTO 3aHSTHS, TaK Kak
JeKUUs B AayAUTOPUM TNPEANoJiaraeT pacKpbiTUE AaKTyallbHBIX U MPOOJEMHBIX BOIPOCOB
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paccMaTpuBaeMoOil TeMbl, a HE COJep)KaHHs JIEKIHOHHOro Mmarepuana. Takum oOpazom, aiis
MOHWMAaHHMS TOTO, YTO OYAET CKa3aHO Ha JICKIIMH, HEOOXOAUMO MOTyYUTh 0a30BbIC 3HAHUS 110 TEME,
KOTOPBIE COJIEPKATHCA B JICKIIMOHHOM MaTepuae.

[Ipy BO3HMKHOBEHHMH 3aTPyIHEHHH C IOHMMAaHHEM MaTepHaja 3aHATHS OO0ydaronMics
JIOJKEeH  OoOpaTHTBhCS € BONPOCOM K  JIGKTOPY  WJIM  NPENOAaBaTeio,  BEAYIIEMY
CEeMMHAPCKHE/TIPAKTHUECKUE 3aHATHS, M TOJYYEHHS COOTBETCTBYIOIIMX pPAa3bsICHEHHH B
OTBEJIGHHOE J/JIsi STOro MperojaBaTeieM BpeMsl Ha 3aHATUU JUOO MO 3JIEeKTPOHHOH moute. B
UHTEepecax 00y4aroIierocss CBOEBPEMEHHO JTOBECTH JI0 CBEJCHMS MpenojaBareis HHPOPMALHUIO O
CBOMX 3aTPYAHEHUSX B OCBOCHUU TMPEIMETa U IMOIYYUTh HEOOXOJIUMbIE pPa3bsACHEHUS, TaK Kak
TrOBOPUTH 00 3TOM TOCJIE TOJMYYCHHS HU3KOW OLEHKH MpPHU ONpPOCEe WIM IO pe3ylbTaTaMm
KOHTPOJIbHON pabOThl HE UMEET CMBICIIA.

MeToauyeckue yKa3aHUs MO MOATOTOBKE 00yYAKIIHUXCSH K JJEKIHOHHBIM 3aHATHIM

JlexIMOHHOE 3aHATHE, KaK MPAaBUJIO, HAUMHAETCS C YCTHOI'O OIpOca MO MPOUIEHHON TeMe.
[TosToMy 0Oy4aromemMycsi HE0OOX0AUMO MMPOCMATPUBATh KOHCIEKT Cpa3y mociie 3aHsATHii. OTMETUTh
TOT MaTepuaj KOHCIEKTa JIEKI[UH, KOTOPbIA BBI3bIBAET 3aTPyJHEHU Uil MoHMMaHud. [lonbiTatbes
HAaTH OTBETHl HA 3aTPyJHUTEIbHBIC BOMPOCHI, HCHOJIB3Ys IMpejiaraeMyro Jmreparypy. Ecium
CaMOCTOSITENILHO HE yJAIOCh pa3o0paThCs B MaTepuaie, Heo0XoauMo chOpMyIUpPOBATh BOMIPOCH! U
o0OpaTHTBhCSI HAa TEKyIIeW KOHCYJIbTAllMM WJIM Ha ONKalIed JIeKIUH 3a TOMOINBID K
MIPENo1aBaTelo.

MeToauueckne YKazaHusd 1Mo noAroToBKe oﬁyqamumxcn K CCMUHAPCKHUM 3aHATHAM

JUis  yCHeWIHOrO YCBOEHHS JUCUMUIUIMHBI OOYYaroLIUiics JOJDKEH CHUCTEMaTHYeCKH
TOTOBUTHCS K CEMUHAPCKUM/MPAKTUYECKUM 3aHATHSAM B TeueHue cemectpa. [lnsg »storo
HEOOXOUMO:

— TMO3HAKOMHUTHCSA C TUIAHOM CEMUHAPCKOT0/TPaKTUYECKOTO 3aHATHUS;

— WU3YYUTh COOTBETCTBYIOIIME BOMNPOCHI B KOHCHIEKTE JEKUUH [UId TOATOTOBKH K
(GbpoHTaNBHOMY OIPOCY Ha CEMMHAPCKOM/IIPAKTUYECKOM 3aHSATUH;

— OTBETUTH HA BONPOCHI, BLIHECEHHbBIE HAa 00CYXK/ICHUE;

— CHCTEMAaTHYECKH BBINOJIHSTH 33JaHUS PEN0IaBaTels, IPeAjiaraeéMble /ISl BHIIOJTHEHHS BO
BHEAYJIUTOPHOE BpEMSI.

B xozme ceMMHAapCKUX/IPAaKTHUECKUX 3aHATHH oOydaromuecs MO  PYKOBOACTBOM
IpernoJiaBaTesss MOT'YT pacCMOTPETh pa3IMYHblE TOUKHM 3PEHHs CIEIMAIMCTOB MO 00CYXIaeMbIM
npobsieMaM. [TpogomKUTETPHOCTD TOATOTOBKY K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHITHIO JOJKHA
COCTaBJIATh HE MEHee TOro 00beMa, uTo onpeeneHo 1n.4.3 padboueit nmporpammsl,

CeMuHapcKue 3aHATUS MOTYT IPOBOAUTHCS B Pa3IMUHbIX (hopMax:

— YCTHBIE OTBETHl Ha BONPOCHI MpernojaBaTels MO0 TeME CEeMHHAPCKOI0/MPaKTUYECKOTro
3aHATHUS;

— NHMCBbMEHHBIE OTBETHI HA BOIIPOCHI MPENO1aBATENS;

— TPYIIOBOE OOCYXJAEHHE TOW WM HWHOM MpoOsieMbl MOJ PYKOBOJACTBOM M KOHTPOJEM
IpenoaaBaTes;

— 3acIyIlIMBaHUA U 00CYKIEHHE JOKIAI0B HAa KPYTJIOM CTOJIE;

[TonroroBka K CEMHUHApPCKUM 3aHSTHUAM JOJDKHA HOCUTh CHUCTEMATUYECKUH XapakTep. JTO
MO3BOJIUT O0y4YaroIeMycsi B MOJHOM OOBbEME BBINOJHUTH Bce TpeOGoBaHMs mpernoaasarens. Jlis
nojy4deHus: Oonee TIyOOKHMX 3HAHUN OOydYaIOIIMMCS PEKOMEHIYeTCsl M3ydaTh JOMOJHHUTEIbHYIO
auTepaTypy (CHUCOK NMpUBEAEH B paboueil mporpaMMe o JUCIUIUINHE).

OfHMM M3 BaXHBIX IOKa3aTelel akTUBHOCTH OOYYaloIIErocss B OCBOCHUM AMCLUIUIMHBI
ABJIACTCS MTOATOTOBKA JOKJIAaAa IO acleKTaM TEOPUH WM NPAKTUKH M3y4aeMOM AMCLHILIMHBI B
COOTBETCTBUHM C TMpeuiaraeMoil TemMaTukod. OJUH JOKJIaJ TOTOBST OJIWH-/BA OOYYArOIIMXCS.
Jloknman nmoiKeH coiepXkKaTbk CyThb pPAacCMaTpUBAaEMOIo AaclekTa, HPUYMHY HEOoOXOJUMOCTH
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pPacCMOTPEHHs, OINMCAHHWE CYNICCTBYIOIIMX WM BO3HUKAIONIMX ISl TAHHOTO aclieKTa mpooieM
npeJiaraéMbie MyTH UX PEIICHHS.
[Ipu onenke moKiIaga MOXKET OBITh MCIOJIB30BaHA JIF00Ask COBOKYITHOCTh M3 CIICAYIOIIUX

KPUTEPHEB:

— COOTBETCTBHUE BBICTYIUICHUS TEME, IOCTABJICHHBIM LIEJISAM U 3a/1a4aM;

— TpOOJIEMHOCTD / aKTyaJIbHOCTB;
HOBH3HA / OPUTUHAILHOCTH TIOJYYEHHBIX PE3yJIbTATOB;
riyOuHa / TOJTHOTa PAaCCMOTPEHHSI TEMBIL;

— JoKa3areibHas 0a3a / apryMeHTHPOBAHHOCTH / yOEIUTEIbHOCTh / 0OOCHOBAaHHOCTh
BBIBOJIOB;

— JIOTHYHOCTH / CTPYKTYPHPOBAHHOCTD / IIEIOCTHOCTh BBICTYILICHUS;

— peueBas KyJIbTypa (CTHIIb M3JI0KEHUS, ICHOCTh, YETKOCTh, JJAKOHUYHOCTh, KPacoTa S3bIKa,
y4eT ayJUTOPUH, SMOIIMOHAIBHBIH PUCYHOK PEUH, TOXOIUMBOCTbD, ITYHKTYaJIbHOCTh, HEBEpOATLHOE
COIIPOBOXKJICHHE, O)KHUBIICHHE peur ahopru3MaMu, MPUMEPaMH, [IUTATAMH U T.]1.);

— HUCHOJB3YIOTCS CCHUIKA Ha MH(OPMAIIMOHHBIE PECYPCHI (CAMTBI, IUTEPATypa);

— HAaIJSIHOCTH / TIpe3eHTabeIbHOCTh (ecnu Tpedyercs);

— CaMOCTOSITEJILHOCTh CYXKJICHUH / BlIaJIcHHEe MaTepUaIOM / KOMIIETEHTHOCTb.

Joknan nomkeH ObITb 0QOpMIIeH Ha OyMa)KHOM HOCHTENE C YKa3aHHEM HCIIOJIb30BAaHHBIX
JUTEPAaTypHBIX HMCTOYHUKOB. JIOKIajg W MaTepuaibl MPE3CHTAIlMH JOJDKHBI  OBITh  C/IaHBI
npernonaBatento. [Ipu HEBBINOJHEHWH JTOTO YCIOBHS 3a JIOKJIAJ BBICTABIISCTCS OLEHKA
«HEYIIOBIICTBOPUTEIBHOY. [IpoqoDKUTEIbHOCTE NOKIaaa He Oonee 10 muHyT. JloKIaauuKu OJuH
wii  00a JOJDKHBI BBICTYNHTH. [IpencTaBneHHBI Marepwan oOOCYXHaeTcs Ha 3aHATHU
o0y4aromuMucs. DTO 03HAYaeT, YTO TOATOTOBKA Ka)JIOr0 OOYYaroIIerocs K TaKOMY 3aHSATHIO
OyZeT 3aKiIouaThCs B M3YYEHUHM TEMBI, IpeasiaraeMoi K 0OCYKICHHIO, M TIOJTOTOBKE BOIPOCOB,
KOTOpPbIE OH 3a/1acT JOoKJIaauuKaM. [Ipy MoAroToBke TakMX BOIPOCOB HEOOXOAWMO HMETh B BHIY,
YTO B JIOKJAJ€ MPO3BYYaT OCHOBHBIE aCHEKTHI M MPOOJIEMBI, TIOATOMY ITOBEPXHOCTHBIE BOIPOCHI,
CBSI3aHHBIE C YTOYHEHUEM MOHATUHHOTrO ammnapata, nepedrcieHneM QyHKUUNA U T.0I. (€CIU 3TO He
ABJISIETCS CYThIO 00CYX/1aeMoil Mpo0semMbl) OyAyT OLIEHUBATHCS HEYIOBIETBOPUTEIBHO.

[IpenonaBaTenb OLEHUBAET Ha 3aHATUN BOMPOCHI U OTBETHI. TakuM 00pazoMm, 1o pe3yabTaTaM
3aHATUS BCe OOydarommecss TPYNIBl MMEIOT OIEHKH, BBICTaBIIsIEMble B KypHal. OTCyTCTBHE
BOIpOCa y 00y4JaroLerocs CBUAETENbCTBYET O €r0 HEMOATOTOBIEHHOCTH K 3aHATHIO U MOJTy4YEeHUEM
HEYIOBJIETBOPUTEILHON OLIEHKH.

MeTtoanyeckue YyKa3aHMsi 10 OPraHU3alMM ¥ TPOBEJeHUI0 OPraHU3ALHOHHO-
AeATeIbHOCTHOM UIPbI

Opranu3anioOHHO-/IEATEILHOCTHAS UTpa TPEACTaBIICT COOOW WIPOBOM METOJ AKTHUBHOTO
COILIMATTLHO-TICUXOJIOTHYECKOTO OOy4YeHUs, pOJl OIMEepalloOHaTIbHBIX WP, B XOA€ KOTOPOH C
WCIIOJIh30BAaHUEM MOJICITMPOBAHMS OPTaHU3aNKU MPOGECCHOHATBHOM JEATETLHOCTH 00ydaeMbIMU
pelialTcs aKTyaJbHbIe TEOPETUUYECKUE U MPAKTUYECKUE MPOOJIEMBI, pa3BUBACTCS PeQIICKCHBHBIN
KOMIIOHEHT TBOPYECKOTO MBIIIUICHUS.

B omiinume oT AE€NM0BOM UTPHL, LIENIb KOTOPOM - PELIEHHUE aKTyaJbHOW MEAArornyecKou 3a1auu,
LENbI0  OPraHU3ALMOHHO-IESITEILHOCTHOW WIPhl  SIBJIIIETCS PEUICHHE TEOPETHYECKOW WIIU
MPAKTUYECKON MpoOseMbl. 3aada - 3TO CUTYyalHsl, B KOTOPOW HAJ0 HAWTH OMpeeNIEHHBIN MOPSII0K
JNEUCTBUI (aJTOPUTM) JUIsl JAOCTHIKEHHUS 1M M B KOTOPOW OCYIIECTBJICHHE 3TOTO QJITOPUTMA
TpeOyeT Hamuyus ompeaelNeHHbIX ymeHuid. [IpobnemHas ¢dopma opraHu3aluu JESTEIbHOCTH,
KOMMYHUKAIUU, pe(IeKCHU W MBIIUICHUS, TPUMEHSIeMas B OpPraHU3aIllMOHHO-IESTEIIbHOCTHON
WUTPE, 03HAYAET, YTO UTPOKU NTOMELIEHBI B YCIOBHUS, KOTJa OHM HE 3HAKOT, UTO U Kak JENaTh, KAKUE
OHM JIOJDKHBI BEIPAO0OTATh CIIOCOOBI IESITEIbHOCTH, KOMMYHHUKAIIMH, MBITTUTCHHS, pe()ICKCHH | T.1I.

Oprann3anoOHHO-/I€ATEIbHOCTHBIE UTPHl CYUTAIOT UTPAMU Ha Pa3BUTHE, METOO0JIOTHU3ALIUI0
MBIIICHUS, BBIPAOOTKY OOOOIIEHHBIX MPUEMOB NPOJYKTUBHOW YMCTBEHHON JCSATEIHHOCTH.
Opranu3anuoHHO-ACSITENFHOCTHAS UTPa Pa3BUBACT CIOCOOHOCTh K JACUCTBHUSM B IIMPOKOH, C
3pIOKMMH TpaHHUIIAMH OOJIAaCTH, TMpPHUYydYaeT K KOJJICKTMBHOM MBICIUTEIBLHON JeATEIHHOCTH,
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OCYILECTBIISICT NEPECTPOIKY MBIIIICHUS y4aCTHUKOB. OHa OTIMYAETCA OT JIEJIOBOW MIPHI TEM, YTO
POBOJIUTCS O0Jiee MPOJODKUTENIbHOE BpeMsl (KaK MPaBUJIO, B TEUEHUE MATH AHEH), IpeAroiaraet
y4acTHe HIMPOKOI0 Kpyra OpraHu3aToOpoOB: peKuccepa, CLIEHapUCTa, METOA0JIOTOB U UIPOTEXHUKOB,
00513aTeIbHOE U IUPOKOE UCTIOIH30BAHUE PEIIEKCUBHBIX METOIUK.

B opraHn3annoHHO-AEATEIPHOCTHON WIPE YCTAHABJIMBACTCS MEPAPXUUYECKUH YypOBEHb
B3aUMOJICUCTBUS: WUTPOBO, UTPOTEXHUYECKU, METOJOJIOTHYCCKUM, MpEeAoIararonmi
IPUBJICUYEHHE K UTPE CIIELUATIUCTOB - PEKUCCEPOB, CLICHAPUCTOB, METOA0JIOIOB U UTPOTEXHUKOB.

CnaraeMbIMM 3JIEMEHTaMH IOATOTOBKM PYKOBOJIUTENS, PEXKUCCEPOB U CLIEHAPUCTOB K
OpraHU3alMOHHO-AEATEIbHOCTHON UIpe BBICTYAIOT:

— aHaJu3 MNpoOJeMbl NPAKTUYECKOH JeATENbHOCTH CIELUATUCTOB M MX XapaKTEePHbIX
OIINOOK;

— omnpejeseHue 11 y4eOHOM IpyIIbl YPOBHS CIOKHOCTH NMPOoOJIeMbl, BBIHOCUMOM Ha UTpY;

— yTO4YHEHHE YpOBHsI (POPMUPYEMBIX CLIOCOOHOCTEH y 00ydaeMbIX.

B urpe He TOIBKO WIPOKH, HO M PEKUCCEP M CLEHAPUCT HUCIBITHIBAIOT 3aTPyJHEHUS B
MOJICJIMPOBAHUM M TEepecTpOrKe B3aUMOAECUCTBUI O XOJy Ppa3BUTHUS CIOXKETHOM JIMHUH. OTO
MOPOXK/IAeT MOTPEOHOCTh B OPraHU3alUU PeQIIEKCUH, TPUBJICUCHIUH METO/I0JIOTOB - CIIEIUAINCTOB
10 OpraHu3aluK peQeKCUBHOIO aHAIN3a AEATEIIbHOCTH.

@OYHKIMH METOJI0JIOTOB B OPraHU3allMOHHO-/1€ATEIbHOCTHON Urpe:

— olecrnieueHne eAMHCTBA PEXKUCCEPA, CLIEHAPUCTA U MIC0JIOTa B TOCTPOSHHUH CIOXKETa UTPHI;

— TIOCTPOEHHUE TPACKTOPUU «BOXKJIEHUS» UTPOKOB, X B3aUMOJIEHCTBUS;

— Ppa3BUTHUE CIO)KETHOHM JIMHUM BIUIOTH JO HAXOXKICHHS BbIXOJA W3 TPYAHOM CHUTYyallUH,
KOTOpast 33JJaHa CIOXKETOM;

— HaXO0XKJEHHME BBIXOJa U3 TPYAHOM MMPaKTUYECKON CUTyaluu (4yepe3 paboTy ¢ CIOKETOM).

B ¢yHkuMu npodeccnoHanbHO MOATOTOBIEHHBIX UIPOTEXHUKOB BXOAUT COOTBETCTBYIOIIAS
OpraHu3aiysi TpynmoBoil paloThl (mpobiemaru3anuss HUIPOKOB, IPOBEICHHE B XOAE UIPHI
IPYHIOBBIX pedieKCHil - camoaHanu3a u T.1.).

CocrtaBHbIe 6a30BbI€ TEXHOJOTUH B OPraHU3allMOHHO-ESTEIbHOCTHOM HUrpe:

— MHEMOTEXHUKa (pa3BUTHE CUCTEMBI TOHATHUI);

— TICUXOTEXHHKA (yIpaBle€HUE CUCTEMOI MOTHBOB);

— CXEMOTEXHHKa (mepeBo/1 MOHATHH B rpaduueckyto hopmy);

— TIpyNIoTexXHUKa (OpraHu3anys rpynnoBoi paboThl);

— COIMOTEXHHKA (MCIIOJIb30BAHUE COLIMATILHOTO OMBbITA KaK CPEeICTBA O0YUECHMUS).

PesynpTaTamMu opraHu3aliiOHHO-AEATEIbHOCTHBIX UT'P CTAHOBSATCS:

— BO-TIEPBBIX, Pa3BUTHE MBIIUICHUS OO0y4aeMbIX, BbIpaOOTKa MPHUEMOB MPOAYKTHUBHOMN
YMCTBEHHOM JESTENbHOCTH, YMEHHUH aHalIM3UpOBaTh JACUCTBUTEIBHOCTh, (OPMYIUPOBATH
TEOpPETUYECKHE U MPAKTUUECKUE MPOOJIEMBI U pelliaTh UX;

— BO-BTOPBIX, CKJIQJbIBAHHE KOJUIEKTUBHOTO MBICIMTENBHOTO JeMcTBUS M oOydyeHHe
KOJIJIEKTUBHOMY MBIIIJICHUIO;

— B-TPeTbMX, B XOJA€ HUIPhl CHUTYallMM IPOOJIEMHOrO THIMA MEPEBOAATCS B CHUTyallud
3aJJa4YHOT0 THIA, IPOUCXOAUT Pa3BUTHE COLUAIBHO OPraHU3yeMOW AESITeTbHOCTH U COLUAIbHOMN
OPaKkTUKH, (QOPMYTUpPYIOTCS  HOBBIE  I€JIM, HWJealbl, LIEHHOCTH; Takoe OOHOBJIEHHE
npoecCHOHANBHOM MOATOTOBIEHHOCTH WMIPOKOB IMPOMCXOAUT JMOO BCIEACTBUE KAaueCTBEHHO
CMOJICTUPOBAHHBIX  YCIOBUHM JAEATENbHOCTH, JHOO B  pe3ylbTaTe CUCTEMHOW KPUTUKHU
JeSITEIbHOCTH;

— B-UYETBEPTHIX, PE3YJIbTATOM UIPHI SABISIOTCS OBICTPOE BOZHUKHOBEHHE W Pa3BUTHE TPYIIIL,
BIUIOTH JI0 KOJUIEKTUBOB CO CIIOKHOW apXMTEKTOHWKON MUKPOTPYII, (OPMUPYIOTCS KOMaH/bI s
npeoOpa3oBaHMs PAKTHKH.

CtpykTypa U OCOOEHHOCTH TOATOTOBKM M IPOBEACHUS OPraHU3alOHHO-ACATEIbHOCTHOH
UTPbI

TexHosorusg NOArOTOBUTEIBLHON YacTH OPraHM3alMOHHO-AESITEIbHOCTHOM UIPHI CBOAMTCA K
cienyromieMmy. IIpexxne Bcero BbIOMpaeTcst TeMa, KOTOpas akKyMyJupyeT B ce0e aKTyalbHYIo
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TEOPETUYECKYI0 /WM MPaKTUYECKyl0 MpoOJiieMy, HMMEIOIIYI0 MECTO Ha JaHHBIHK MOMEHT B
npodeCCHOHATILHOM e TETbHOCTH CIIECIHATICTOB.

B noarotoButensHbINA MEepHOJ OCYIIECTBISETCS MOA00p YUYaCTHUKOB UTphl. B cocraB rpymn
UTPAIOIIUX JKETATeIbHO BBECTH MPAKTUKOB M3 ONM3KUX oOnactel nesarenbHOCTH. COCTaBbl KOMAH
MOIOUPAIOTCS B CBSI3U C BBIACIEHHBIMU MTPOOIEeMaMHu.

3a0maroBpeMeHHasi MOJArOTOBKa OOy4YaeMbIX K OpPraHMU3alMOHHO-IEATEIBHOCTHOU HIpe
BKJIIOYAET B ceOsi:

— MPEeAMETHO-COAEPKATEIbHYIO MOJArOTOBKY (M3y4eHHE JIUTEPATYPhl, IPOUYUTAHHBIX JICKIIUMH,
peleHne KOHTPOJIbHBIX 3aa4);

— cxeMorpaduueckyro MoJAroToBKy (OCBOCHHE CHMBOJIOB U 3HAKOB);

— pedIeKCUBHO-TICUXOJOTHYECKYI0 MOJATOTOBKY (IIPOIyMbIBAaHUE JIMYHOCTHBIX CTpaTeruit
JIEUCTBUM HA 3aHATHUAX).

Kaxxnas opranu3zaniMoHHO-JESATEIbHOCTHAS UTPa, KaK MPaBUIIO, IPOBOAUTCSA B TEUCHHE IMATU
JTHEH W JeNUTCS Ha CIIEAYIONIME STalbl: CaMOOIPENEICHUE; aHAM3 IMPOOJIEMBI; ONpeAeTIeHHe
CUCTEMBbl LIEHHOCTEW U LeNeil AESITeNbHOCTU; OMpPENEICHHE CHUCTEMBbI CPEACTB OCYIIECTBICHHS
JESTENIbHOCTH; IOCTPOEHHUE MTPOEKTA U3MEHEHHOH J1€ATEIbHOCTH.

DTH 3TaMbl KOPPENUPYIOT ¢ hazaMu MCUXOJIOTHUECKOT0 MEXaHU3Ma UTPbI:

— MPUHATUS YYACTHHUKaAMH HOPMATHUBHBIX TPeOOBAaHUIT K UTPOBOM AESITEITLHOCTH;

— OCO3HAHMS 3aTPyJHEHUN B MPAKTHUYECKOM M MBICIUTEIBHOM IIJIaHaX JEATEIbHOCTH IO
pa3peiieHuto npooJIeMbl;

— QopmupoBaHUs TOTPEOHOCTH B IMIEPECTPONKE COOCTBEHHOU JCSITSILHOCTH U JIMYHOCTH;

— TOCTPOEHHSI CTPATETUH MPO(HECCHOHATEHOTO CAMOU3MEHEHHS.

B mepBoii ¢aze oOydaeMbie B COCTOSHUM «KAKWE OHH €CTh B JKU3HH» BXOJSAT B HUTPOBYIO
JesATeNIbHOCTh. OHU CTAaHOBATCS UTPOKAMH U CaMOOMIPEIENSIIOTCS B UTpe. YUAaCTHUKH COOTHOCST
[eMU ¥ TPaBHUJia y4acTUsl B OPTaHH3AIIMOHHO-/IEATEIbHOCTHOU UTPe C COOCTBEHHBIMH IIENIAMU. Y
HUX CKJIQJBIBAIOTCS TPEICTABICHUS] 00 MX NESITEIbHOCTH, MPOUCXOAUT MPE3EHTALUS - MPOIECC U
CIocoObI MPECTABICHUS, TIOJIaYH Ce0s1 OKPYKAIOIIIHM.

Bo Bropo#i (aze ydJaCTHUKM aHAJU3UPYIOT CBOK TPAKTUYECKYIO JACSATEIHHOCTh U
bopMyIUpPYIOT CyHIECTBYIOIIKME MpoOIemMbl. B OCHOBE Kakaoil UTpbl 00S3aTENbHO HAXOIUTCS
npoOJeMHast CUTYyaIlusl, CJIOKHUBIIASCS B TOW WM MHOU cpepe MpaKTUKH.

Ha »sToM sTame mpoucxoauT mporecc pedIEKCHBHOTO BOCXOXACHUS OT aOCTPAKTHOTO K
KOHKPETHOMY IIPH aHAJIM3€ AESITEIbHOCTHU, T.€. «pe(IeKCUBHAs B3FOHKa», KOI/Ia aHAJIM3UPYIOTCS
3aTpyaHEHUS B MPAKTUKE, BBISBISIOTCS OCHOBHBIE CYOBEKTHI MPAKTUKHU U UX OTHOIICHUSI, CTPOUTCS
npoOeMHOE 1oJie U GOPMYITUPYIOTCS TPOOIEMBI.

B tpetheil, «kpuTudeckoii», ¢aze y4acTHUKH COMOCTABISIOT MPEACTABICHUS O TOM, «KaKue
OHU €CTh», C TPEACTABICHUSIMU O TOM, «KAaKUMHU OHHU JOJDKHBI OBITB», YTOOBI TPEOJ0JIEThH
3aTpyJHEHUS B  JEATENbHOCTH. YYAaCTHUKH OOHapyXHUBAIOT HETOXJIECTBEHHOCTh ITHX
MIPEICTABJICHUI M OCO3HAIOT, YTO MIPUYMHA HAXOAUTCS B HUX CAMHUX, B XapaKTePe UX JIEATEITLHOCTH.
Ha s1oii (haze oM OKa3bIBaIOTCS Mepea BEIOOPOM U OCYIIECTBISIOT €r0: W MepecTpanuBaTh CBOIO
JIEATETLHOCTh W Ce0s, MM OTKA3aThbCs OT TMOMBITOK PEIICHHUS MPOOJIEMBl M XKHUTh TMO-CTapomy. Y
YUaCTHUKOB TOSBIISETCS MOTPEOHOCTh B COOCTBEHHOM CaMOpPa3BUTHH, U OHU 4epe3 YTOUHEHHE
[IEHHOCTEN W 1enel cBoed MpodecCHOHATBHON AESITEIPHOCTH O0OpamarTCcs K CHHTE3Y HOBBIX
3HAHWUI U CIOCOOHOCTEH M0 OBNAJACHUIO 3TOU JIEATEIBHOCTBIO.

Ha sT1oit da3ze urpsl, 4ToObl BHISICHUTH MPUYMHBI 3aTPYJHEHUHN MPAKTUUECKON AESITETbHOCTH,
YUaCTHUKHM aHATM3UPYIOT CHUTYallMM Ha TEOPEeTHYECKOM aOCcTpakTHOM ypoBHe. Pabora ¢
KOHIICTIIIMSIMHU WJIH TEOPETHICCKUMHU CXEeMaMU TpeOyeT pa3padOTKH UM YTOYHEHHUST TEOPETUUECKHIX
MOHSITHMA, AJII TMOCTPOCHUS KOTOPBIX HCIOIB3YETCSI JIOTUKA «BOCXOXKIEHHUS OT aOCTPaKTHOTO K
KOHKPETHOMY.

Y y4YacTHUKOB OpraHU3alMOHHO-ICATEILHOCTHBIX WP Ha JToi ¢aze dopmupyercs
CITOCOOHOCTh CO37aTh JICTOBYIO aTMocdepy IpH OOCYXKIECHHWU, a TaK)Ke TMOHMMaHUE JTHUHAMHUKU
TPYNIOBBIX TpoIeccoB. MIMEHHO B 3TOT MOMEHT Yy HUTPOKOB TOSIBISETCS MOTPEOHOCTH «OBITh
JIPYTUMUY 17151 TIPEOI0JICHHSI 3aTPYIHEHU N B KOJIJIEKTUBHOM €S TEIbHOCTH.
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Ha uerBeproii (ha3e ydyaCTHMKM CTpOST CTpPATErMI0O CAaMOM3MEHEHHUS M CaMOpa3BUTHS,
UCTIBITHIBAIOT MOTPEOHOCTh OBITH APYTHUMH, CTPOST MPOCKTHl HW3MEHEHHOH NpogecCHOHATBHON
nesrenbHOCTH. Oco3HaBaemas NOTPEOHOCTh YYAaCTHMKOB OPIaHU3AlMOHHO-AEATENbHOCTHBIX WID
«OBITh APYTUMU» U JEHCTBOBATH «I10-IAPYrOMY» CTAHOBUTCS MOTHMBOM HUX JIESITEIBHOCTH Kak B
paMKax UrpoBOro yueOHOTro MpoLecca, TaK U MOCIIe UIPhl, Ha IPAKTHKE.

VYnpasieHue opraHu3alOHHO-AEATEIbHOCTHOW UTPOU TpeOyeT OT OpraHu3aTOpOB OOJIBIION
ruOKOCTH, TBOPUECTBA HA BCEX ITAlax €€ NOArOTOBKU U MPOBEJCHHUS.

MeToauyecKkue yKa3aHUs M0 HANMCAHUIO M 0()OPMJICHHIO TOKJIAIa HA OPTaHU3alMOHHO-
eSITeIbHOCTHOM HIPe

Jlokiiag — MOATOTOBIEHHOE OOYYAIOIIUMCS CAMOCTOSATEIBLHO MyOJIMYHOE BHICTYIUICHHUE TI0
MPEJICTABICHUIO TMOJIYUEHHBIX PpE3YJIbTaTOB PEIICHUs OIpelelIeHHON Yy4eOHO-MPaKTUYECKOM,
y4e0HO-UCCIIeIOBATEIILCKON WIIM HAYYHOU TTPOOIICMEI.

KonnuecTtBo U Bec KpUTEpUEB OLIGHKH JOKJIaga 3aBUCAT OT TOrO, SIBISIETCS JHM JOKJIAJ
€IMHCTBCHHBIM O0BEKTOM OIICHUBAHMSI MU OH TPECTABIIICT COOOM TOJIBKO €ro YacTh.

Jloknag Kak eJMHCTBEHHOE CpeICTBO OleHMBaHHUS 3((EKTHBEH, Mpexae BCero, TOraa,
KOTJa CTYJICHT MPEJICTABISACT PE3YJIbTaThl CBOCH COOCTBEHHOM y4eOHO/HAYyYHO-UCCIIEI0BATEIbCKON
NESTENIbHOCTH, W BaXXHBIM SIBISETCS HMMEHHO COJEp)KAaHUE M BIAJCHHE IPEACTaBICHHON
uHpopmanmeii. B 3TOoM ciydae mpu OIEHKE JOKJIaJa MOXKET OBITh HCIOJB30BaHA JHO0as
COBOKYITHOCTb U3 CIEAYIOLIUX KpUmepues:.

— COOTBETCTBUE BBICTYIUICHHS TEME, IIOCTABICHHBIM IIeJIIM U 3ajjauaM;

MPOOIEMHOCTb / aKTYaJIbHOCTH;

HOBU3HA / OPUTHHAJIBLHOCTh MOMYYEHHBIX PE3YyJIbTAaTOB;

— r1yOuHa / MOJIHOTa PACCMOTPEHHS TEMBI;

Joka3aTenbHas 0a3a / apryMEeHTHPOBAHHOCTh / yOeauTenbHOCTh / OOOCHOBAHHOCTH
BBIBO/IOB;

— JIOTUYHOCTH / CTPYKTYPUPOBAHHOCTH / IIEJIOCTHOCTh BBICTYIUICHHS,

— pedeBas KynbTypa (CTUIIb U3II0XKEHUS, SCHOCTh, YeTKOCTh, JTAKOHUYHOCTh, KPacoTa s3bIKa,
yUYeT ayJAUTOPHUH, SMOITUOHATIBHBIA PUCYHOK PEYH, JTOXOAYUBOCTh, MyHKTYAIBHOCTh, HEBEpOaThHOE
COTPOBOXKICHHE, O’KUBIIEHUE peur ahopu3zmMamu, MpUMEPAMHU, ITUTATAMHU U T.11.);

— HCIONB3YIOTCA CCHUTKH Ha WH(GOPMAIIMOHHBIE PEeCypCHI (CaThI, TUTEPaTypa);

— HarJSIIHOCTH / TIpe3eHTabenbHOCTh (ecnu Tpedyercs);

— CaMOCTOSITEIHHOCTh CYXACHUI / BaIeHHEe MaTepruaioM / KOMIETEHTHOCTb.

Ecnu poknan cBogutcst Kk kpatkoMy coobmieHuto (10-15 MUHYT, MOKET CONpOBOXKAATHCS
npeseHTauei (10-15 cnaiioB) 1 HE MOXKET AaTh MOJTHOTO MPEACTABICHHS O MPOBEACHHON padoTe,
TO TIPEIoJaBaTeIeM OIEHUBAIOTCS OTBETHI HA BOMPOCHI M, €CIIH €CTh, OTYCT/TIOSCHUTEIIbHAS
3amucka. B 3ToM ciyyae cutyarys aHaJIOTHYHA OIICHHUBAHHUIO KypCOBOW PabOTHI MIIM TPOEKTA.

MeTtoauyeckue yKkazaHusi 110 OPraHu3alMu CAMOCTOSITEILHON PadoThl 00y4arouXCst

BueaynutopHas camocTosTenbHas pabora oOyyaromuiics (Jajiee camocTosiTeNbHas paboTa
oOyyJaronuiics) - TUlaHUpyemasi yueOHas, ydeOHO-UCCIe0BaTeNIbCKas, HAyYHO-HCCIIeIOBATEIbCKAS
paboTta oOyyaromuiicsi, BBIOJIHAEMAast BO BHEAYJUTOPHOE BpPEMs MO 3a/IaHUIO U TIPU METOAMYECKOM
PYKOBOJICTBE TPETIOIaBaTelsl, HO 0€3 €ro HelmoCPEICTBEHHOTO YIaCTHsI.

Llenb camocTosITENbHON PabOTHl 00yYalOIUXCS - HAYYUTh OCMBICIEHHO U CAMOCTOSITEIILHO
paboTaTh CHadana ¢ y4eOHBIM MaTepHaioM, 3aTeM C HaydyHOW HH(OpMAIMEl, 3aJI0)KUTh OCHOBBI
CaMOOpraHU3aIllMi ¥ CAMOBOCIIUTAHUS C TeM, YTOOBI IPUBUTH YMEHHE B JallbHEHIIEM HENPEPHIBHO
TIOBBIIIATH CBOIO KBATH(PHUKAIIHIO.

CamocrosrenbHas paboTa OO0YYalOUIUXCS CIOCOOCTBYET pPa3BUTHIO CaMOCTOSTEIBLHOCTH,
OTBETCTBEHHOCTH ¥ OPTaHM30BaHHOCTH, TBOPYECKOTO MOAX0/Ia K PEIICHHIO Pa3IHYHBIX TPOOIIEM.
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O06bem camocTosTeNIbHONH paboThl oOydvaroruxcsi omnpenensiercss ®I'OC u 00603Ha4YeH B
TEMaTHYeCKOM IulaHe paboueil mporpammbl (. 4.1 pgaHHOW pabodedl  MpPOrpaMmbl).
CamocTtosTenbHas paboTa 00y4aroImUXcs ABISETCS 005S3aTeIbHON ISl KaXI0TO 00ydarolerocs u
oTpeeIsIeTcsl y4eOHBIM TUTAHOM 110 HalpaBleHUIo. J{1s yCrenHoi opraHu3aui caMOCTOSATeIbHOM
paboThl HEOOXOIUMBI CIIEIYIOIINE YCIOBUS:

- TOTOBHOCTH OOYYAIOIIMXCS K CAMOCTOATENBHOM padoTe M0 JaHHOW AMCUUILINHE U BBICOKas
MOTHUBALUS K TIOJYYCHUIO 3HAHUI;

- HaIU4YMe W JIOCTYHHOCTh HEOOXOAMMOTrO Yy4eOHO-METOJUYECKOrO0 U  CIPABOYHOTO
MaTrepuana;

- peryJsipHBIA KOHTPOJIb KAUYeCTBA BHIMIOJIHEHHON CAMOCTOSITEILHON pabOTHI;

- KOHCYJbTallMOHHAs IOMOILb IIPENogaBaTeNsl.

[lpy w3y4eHUM KaKAOH ITUCHMIUIMHBI OpTaHU3aIMsl CaMOCTOSTENbHOW paboThl JOJDKHA
NPECTaBIATh EAMHCTBO TPEX B3aUMOCBSA3aHHBIX (hopM:

1. BueayauropHasi caMocTosiTeIbHast paboTa;

2. AyIuTOpHAs CaMOCTOSITENbHAs paboTa, KOTOpasi OCYIIECTBISIETCS TI0]] HETTOCPEICTBEHHBIM
PYKOBOJICTBOM IIPEIOAABATENS;

3. TBopueckasi, B TOM YHCJIC HAyYHO-HCCIIEI0BATEIbCKas padoTa.

Bupl BHEayAUTOPHOIN CaMOCTOATENBHOM paboThl 00yUaOIIUXCSI:

- HW3ydYeHHue y4eOHOH, yueOHO-METOINYECKOI TUTepaTyphl U MHBIX HCTOYHUKOB TI0 TEMaM;

MOJTOTOBKA BOIMPOCOB MPENOJaBATEN0 MO TUCIHUIUIMHE B MEPHUOJ KOHTAKTHOH pPabOTHI
(JIeKIM K, CEMUHAPBI/TIPAKTUIECKUE 3aHATHS, TPYIIOBBIE ¥ UHIANBUAYAIbHOW KOHCYIJIBTAINH);

- TOATOTOBKA M HaMMCaHUE KOHTPOJIBHBIX padoT (B COOTBETCTBHUH C YU€OHBIM ILIAHOM);

- MOJATOTOBKA M HANMCAaHHE KypCOBBIX paboT (B COOTBETCTBHH C y4eOHBIM IUIAHOM) M €€
KOPPEKTUPOBKA B COOTBETCTBUHU € 3AMEUAHUSIMU PELICH3EHTA;

- MOJrOTOBKA U HamucaHue pedeparos, JOKIAI0B;

- noadop M U3ydeHUE JIUTEPATYPHBIX HCTOUHUKOB;

- MOMCK U aHaJIu3 MH(POPMAIUH 10 3a/JaHHOH TeMe;

- aHAJIN3 HAy4YHOH CTaThU;

- aHaJM3 CTaTUCTUYECKUX JAHHBIX 110 U3y4aeMOU TeME;

- MOJrOTOBKAa K yYacTHIO B HAyYHO-NIPAKTUYECKUX KOH(PEPEHIMAX C JOKIaJaMU M0 TeMaM
M3y4aeMOil TUCUUIUIMHBI, CMOTpaXx, OJIMMITHAJAaX U JIp.

Bugpl ayautopHO# caMOCTOSTENbHONW pabOTHI:

- BO BpeMs JIeKIUU 00y4Yaroluecss MOTYT BBIIIOJIHATH CAMOCTOSATEIbHO HEOOJIBbIINE 3aaHUS:
pelaTh HeClIOKHBIE 337a4H, IPUBOAUTH PUMEPHI, JONOIHITH KJIacCu(PUKAUH U T.11.;

- Ha CEMHUHApCKUX 3aHATUAX OOy4arolIUecs CaMOCTOSITENIbHO PELIAloT TBOPUYECKUE 3a/iauH,
Kelc-CUTyalluy, 3amlojHAI0T TaONUIbl, KOHCIEKTUPYIOT TJaBHOE U3 BBICTYIUIEHUH JApYyrux
00y4aromuxcsi, BHIIOIHSIOT TECTOBBIE 331aHUS U T.1I.

Bun TBOopueckoi caMOCTOSATENbHON PabOTHI:

- 0o0yd4aromuiicst MOXXeT BbIOpaTh TEMY, CBA3aHHYIO C BOIPOCAMH U3Y4aeMOM AUCHUILINHBI U
MOJTOTOBUTH BBICTYIJIEHHE HA KOH(EPEHIINIO;

- 0Oyyarommiicss MOXKET BBIOpaTh 3aMHTEPECOBABILYIO €r0 TEMY M Pa3BUBATh €€ BO BpeMs
MPOXOXKACHUSI TPAKTUKH, B JaJIbHEHIIEM B KYPCOBBIX U BBIMTYCKHOHN KBaI(UKallMOHHON paboTe.

Onenka ocBoeHusi OOyyaromuMcsi y4eOHOW JUCHMIUIMHBI B TEUEHHE 3aKpEIUIEHHOTO
yueOHBIM IJIAHOM IEPUO/a OCYIIECTBIISETCS B IPOLECCE TEKYIIET0 KOHTPOJIS.

Texymuii KOHTPOJIb OCYIIECTBIISIETCS B CIEAYIOMUX (popmax:

- (puxcanyst ydactusi B yCTHBIX U ()POHTAIBHBIX ONPOCAX;

- OLICHKA Ka4eCTBA BBINIOJHEHUS WIITIOCTPATUBHOTO MaTepuaia U yCTHOTO JI0KJIaAa;

- OIICHKA KayecTBa pabOThl MPH PEIICHUN TPAKTHUECKUX 3aa4, Kelc-CUTyaluil.

- KOHTPOJb U (PUKCAIUS TPOXOXKIACHHUS TECTUPOBAHUS B IIETISIX CAMOIPOBEPKH.

- IPOBEpPKA OTBETOB HA BOMPOCHI PYOESIKHOTO KOHTPOJIS;

- IPOBEPKA [TMCbMEHHBIX KOHTPOJIbHBIX 3aJaHUM.
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Bunpl 3amanuii A7 caMOCTOSITEIBHOW PabOThI M3JIOKEHBI B 1.4 HACTOAIIEH MPOrpaMMBbl, a
CoOJIepKaHue 3aJaHui ISl CAMOCTOSITENILHON paboThI B (hOpMe TEKYIIEro KOHTPOJIS MO TUCITUTLINHE
MIPEJICTABIICHBI TaM K€ B 1. 6.2.

Bce Buabl aKTUBHOCTH  TpemnojaBaTeNib  (UKCUpPYEeT B  TEUEHHWE yCTaHOBOYHO-
9K3aMEHAIIMOHHON CeCCHM W 00s3aTeNBbHO YYUTBHIBAET IMPHU OIEHKE 3HAHWKM OO0ydaromerocs Io
NAHHOU JUCHHUILIMHE.

MeToauuyecKkue YKa3aHud 1o MoAroToOBKE K l'lpOMC)KyTO‘lHOﬁ arrecranuu

[TonroroBka K 3a4eTy C OICHKOW SIBIISICTCSA 3aKIIOYUTEIBHBIM 3TallOM H3y4YeHUS
JUCIATUTMHBL. 3a4€T C OIEHKOW MPOBOIUTCS B TECTOBOU (opMe.

[Ipr MOATrOTOBKE K MPOMEKYTOYHOW aTTecTaluu 0co00e BHUMAHUE CIIeIyeT OOpaTUTh Ha
CJICIYIOIIHE MOMEHTHI:

— BBIYYUTH ONPECIICHUS BCEX OCHOBHBIX IMOHSITHIA.

— IMPOBEPHUTH CBOU 3HAHUS C TIOMOIIBIO TIPUMEPHBIX TECTOBBIX 331aHUH.

CopepxaHue TECTOB HAXOAWTCS B JIOCTYITHOM PEKUME C Hadajga M3yYeHHs TUCIUTUIMHBL. B
CBSI3M C O3TUM IeJIeCO00pa3HO M3y4yaTh TECThl IO KAXKIOH TeMe BMECTE C IOATOTOBKOW K
COOTBETCTBYIOIIEMY TEKyIIEeMY 3aHsATHI0. Kpome Toro, HEOOX0AUMO MTOMHHTB, YTO YaCTh TECTOBOM
0a3pl (He Oonee 10%) HEMOCPENCTBEHHO Mepea MPOMEKYTOYHOU aTTecTalel MOXKeT OBITh
JIOTIOTHEHA MJTM M3MEHEHA. B CBs3M ¢ 3TUM Iienecoo0pa3Ho U3ydaTh HE TOJBKO TECThI, BLIHOCUMBIC
Ha HK3aMEH, HO U UHbIE BOIIPOCHI, paCCMAaTPUBAEMBbIC HA JICKLUAX U 3aHATUAX. DTU U3MEHEHUS, KaK
MIPABHIIO, IOBOJSATCS 10 CBEACHHS OOYJAIOIIMXCS Ha KOHCYJIBTAIMU TIEPe]] 3a4e€TOM C OICHKOW. B
nporiecce MOJArOTOBKH K 3a4eTy C OLIEHKOM BBISBISIFOTCS BOIPOCHI, 0 KOTOPHIM HET YBEPEHHOCTH B
OTBeTe JTMOO OTBET oOydaromemycs He siceH. Ha KOHCyIbTallii 3TO MOXKHO HPOSCHUTH, TIOITOMY
HETOCEeIIEHHE KOHCYIbTAIIMA MOKET HETaTHBHO OTPAa3UThCs Ha pe3ysibTaTax 3avera ¢ oleHKoi. Ha
KOHCYJIbTAIIMH TaK)Ke€ HEOOXOJAMMO YTOYHHUTH CYNIHOCThH MPABHIBLHOTO OTBETA HA TaK HA3bIBAGMBIS
«OTKPBITBIE» TECThI, TO €CThb T€ B KOTOPBIX HE MPEACTABICHHI BAapHAHTHl OTBETOB: EIMHUIIBI
WU3MEpEHUS, BAPUAHT OKPYTJICHUS U T.I. M HHBIE BOTIPOCHI 10 OPTaHU3AIMH U MTPOBEICHUIO 3a4eTa C
OLICHKOM.
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[Tpunoxxenue 2

K paboueil mporpamme JUCIUILTHHEI
«IIpoexTupoBaHuE BBITYCKHOMN
KBAJTM(PUKAIIMOHHON paboTH»

TepMHHOJIOTrHYECKHUIl cJI0Baph (TJ10CCapuii)

SWOT-ananu3. MHCTpyMEHT aHaiM3a pbIHKA, KOTOPBIHA MO3BOJSET B CKATOM BHJE MPEACTABUTH
PBIHOYHYIO CUTYAILMIO - ONACHOCTHU U BO3MOKHOCTH, KOTOPBIE OKUAAIOT (PUPMY Ha PBIHKE, a TAKXKe
ee ciiabble W CUJIbHBIE XapPaKTEPUCTUKH - TO €CTh €€ MOTEHIHal. AHTIHiickue OyKBbI JTaHHOU
ab0peBUaTyphl CBSI3aHbI C MEPBBIMU OyKBaMM aHIJIMMCKHUX CJIOB - CHJIA, C1a00CTh, BO3MOKHOCTh U
OIIACHOCTb.

Ananranus opraHu3anuMum — ¢Gopma pa3BUTUS OpPraHM3aLUM, OOeclevyMBarolas COXpaHEHHE
OCHOBHBIX €€ (YHKIMH MyTeM NpUCHOCOOJICHUS K HM3MEHUBIIMMCS YCIOBUSIM BHYTPEHHEU WU
BHEIIIHEH Cpebl.

AnanTanusi pabotHuka (B ympaBieHHH mepcoHanom). Ilporecc mpucnocoOiieHns paboTHHKA K
HOBOMY MecTy pa0OoThI (IIpH [epexojie B HOBYIO (GUPMY, HA HOBYIO JOJKHOCTb U Jp.).

AanTHBHAsI CTPYKTypa yHpaBlleHWsl — CTPYKTypa, MO3BOJSIONIAas TMOKO pearupoBaTh Ha
U3MEHEHUS OKPY’KaloIIeH Cpebl.

AMOUIMH, HX POJb NpU pa3padoTke cTrpareruu ¢upmbl. HoBas KOHIENIHS CTPATErHYECKOTO
yIpaBJIeHUs], UCXOAA1Iast U3 aMOUIMI BeIcIIero pykoBocTBa ¢pupMel. O IUIrocax U MUHYycax 3TOH
KOHIICTIIIUN MO>KHO Y3HaTh, KJIMKHYB Ha TEPMHUH.

AHnanu3. Paznoxenue, oJMH U3 METOA0B HAYYHOT0 HccieaoBanus. Camblil pacipocTpaHEeHHBIN BHL
aHam3a - Kiaccu(UKamus: 4epHbBIH - Oenblid, OONBIION - CpeaHHA - MajJeHbKUNA. AHAIUTHK -
CHELHMAINCT, XOPOLIO BIAJCIOIMI METOJaMH HayYHOI'O aHAJIN3a.

AHkera. VHCTpyMEHT HCCII€JOBaHUS, COCTOSAILIMN W3 TEPEedHs BOMPOCOB M OOECHEeUMBAIOIINN
OTHOCUTEJIHO OBICTPBIN cOOp MHpOpMALIUK O PbIHKE (OMPOC NOTPEeOUTENEH 1 Ap.), O BBINOIHAEMON
pabote (ompoc Ha pabounx MecTax C IeNIblo cOopa MH(OpPMAIUMHU JUIsI COCTABIICHUS TOJKHOCTHOM
UHCTPYKLHUU U 71p.). Jlo Hayana cocTaBiieHuUs JII00OH aHKETHI CIeyeT YeTKO chopMyIupoBaTh 1ETb
UCCJIEIOBAHMUS.

Bu3Hec-eAMHMIA — BPEMEHHO WJIM MTOCTOSIHHO 000COOJICHHAs YaCcTh OpraHU3allii, OTBETCTBEHHAs
3a moJsiydeHue mnpubbplIu B ee cdepe aesaTenbHOCTH. OTAENbHO yIpaBiIsieMoe Mojpa3fesieHue
KOMITaHWH, OTBETCTBEHHOE 3a BCIO JAEATEIbHOCTb, HEOOXOAUMYIO JUIsl pa3pabOTKH, MPOU3BOACTBA U
MIPO/IaXKH OJHOTUITHOW TPOTYKIIMU WITH YCIIYT.

BusHec-moaenb — YOpPOINEHHOE MPEJCTAaBICHHE peabHOro o00bekTa (OM3HEC-CUCTEMBI),
OTpa’karoliee HEeKOTOpPbIe acleKThl 3HAHWH 0 OW3HECe W Jaloliee OTBETHI Ha BOIPOCH], TPU3HAHHBIE
CYIIECTBEHHBIMU ISl YIIPABJICHUS.

Bu3Hec-nIaHMPOBaHHE — HOBBIM BHJ BHYTPUXO3SHCTBEHHOTO IIAHWPOBAHUS, OCYIIECTBIICHUS
MHHOBAIIMOHHBIX MPOEKTOB, CBA3aHHBIX C CO3JaHHMEM (HUPM M MX MOApaA3IeNeHUH, pa3paboTKoN U
MIOCTaBKOW Ha PHIHOK TPEOYEMBIX TOBAPOB U YCIIYT.

BusHec-npouecc — ynopsioueHHasi BO BpEMEHH U IPOCTPAHCTBE COBOKYITHOCTh B3aWMOCBSI3aHHBIX
paboT, HAaIIPaBIEHHBIX HA TIOJYYCHHE OTPEJICICHHOTO pe3ybTaTa ¢ yKazaHHEeM Hadalla M KOHIIa, a
TaKXe TOYHBIM OIPEIeIEHUEM BXOJI0B U BBIXOIOB.

B3aunmopneiicTBHe — COBMECTHOE Y4acTHE U CBSI3b CUCTEM (TIOJCUCTEM, FIEMEHTOB) OpraHU3aIlK B
nporecce ee  (PYHKUMOHHMPOBaHUS. Pa3nMuaroTcss HEMOCPEACTBEHHOE M ONOCPEIOBAHHOE
(KOCBEHHOE) B3aUMOJICHCTBUS.

Buaenue crparernveckoe - IlpencraBneHne o QupmMe B JOCTaTOYHO MJAJEKOM OYIyIIEM.
Pa3zpaboTka cTpaTern4eckoro BHIEHHS - MOIIHBI WHCTPYMEHT COBPEMEHHOTO YIPaBJICHUS,
MO3BOJISIET CO3/1aTh HEOOXOIMMbIE OPHEHTHUPBI, TOMOTAOIIHIE BBICIIEMY PYKOBOJICTBY OpraHU3aluu
pa3paboTaTh MPOrpaMMy KOHKPETHBIX IEHCTBHUI M Ha HACTOSIIUIN TIEPHO/I.

Buabl KOHCYJbTHPOBAHUSI - OKCIEPTHOE, MPOIECCHOE, OOydaroliee KOHCYJIbTUpOBaHHE. B
YHCTOM BHJIE BCTPEUAIOTCs KpailHe peako. BeimonHsas paboTy skcnepra (cnenuaiucra B KaKuX-To
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BONPOCAX), KOHCYJIbTAHT IPU BblJadye Ja)Xe TOTOBBIX PEKOMEHJALUil BBIHYKIEH 3HAKOMUThb
KJIMEHTa XOTS Obl C MPUMEHSIEMOW TEPMUHOJOTHEW - TO €CTh MPOBOAUTH OOyueHue. B cBoro
ouepeslb, B Ipolecce OOydarolero KOHCYJIbTHPOBAHUS COOTBETCTBYIOLIMM CIIEUATUCT BCErna
IPEJCTaBISIETC KaK 3KCIEpPT, HAlpUMEp, 10 BOIpOCaM TEOpUHM YIpaBieHHd. B mponeccHoM
KOHCYJIbTUPOBaHHUHM, HAaIIpUMeEDP, KOI/la UIET 00CYXk/IeHHE BapUaHTOB PEIIEHUs IPOOJIEM WM MHBIX
BOIIPOCOB, JIBa JpPyTrue BUAA KOHCYJIbTHUPOBAaHUS BCErJa IPHUCYTCTBYIOT B SIBHOM WM HESBHOM
BUJIE.

Buaactb. 3aBHCUMOCTH OJJTHOTO 00OBEKTA (UeIOBEKa, MEXaHU3Ma, 00CTOSITEILCTB U JIP.) OT APYTOro.
BiusiHue — npsMoe W/MIM KOCBEHHOE BO3JeicTBUE Ha Jojaed (MHOUBUAYYMBI, TIpYIIIIb),
BBI3BIBAIOIIECE M3MEHEHUS MX MOBeneHUs. [Ipu 3TOM BIMSAIOUMI CyOBEKT MOXKET 0CO3HABATh WIIH
HET LeJIeH U MOCIEACTBUI CBOETO BIMsAHUA. ONHMH U3 TIIaBHBIX HHCTPYMEHTOB BJIMSHMS — BJIACTh: B
3TOM CiIy4ae BJIMSHUE BbICTYIIAET B KAUECTBE IIPOMEXKYTOUHOM 11eJIN (KOHEUHAas L€JIb — 0’KUIAEMbIH
pe3yibTaT BIUSHUSA), a BIACTh — B Ka4eCTBE CPE/CTBA JOCTMXKEHUS 3THX Leneil. Ecte u apyrue
WHCTPYMEHTHI BIUSHHS, Hampumep, oOpamieHne K MOTPEOHOCTAM OOBEKTa BIMSHUS (UeIOBeKa,
rpynsl). BiusiHue, B1acte ¥ NOTpeOHOCTH TECHO B3aUMOCBSI3aHBbI.

Binsinue (B MeHex:kMeHTe). [IpsiMmoe n/minm KOCBEHHOE BO3JIEHCTBHE Ha JIIOJEH (MHIMBHIYYMBI,
IpYyMNIbI), BbI3bIBAaIOIEE M3MEHEHHE HX moBeleHHs. llpu 3Tom BiIusOIMNA CYOBEKT MOXET
OCO3HaBaTh WJIM HET LieJiell M MOocieACTBUN cBoero BiausHUSA. OIMH U3 IJIaBHBIX MHCTPYMEHTOB
BIMSHUS - BIAcTb: B JTOM CJlydae BIIMSHHUE BBICTYNA€T B KAdyeCTBE IMPOMEKYTOUYHOW LeIu
(KOHEYHas 1IeJb - 0XKMJIaeMBbIi pe3yJbTaT BIMUSHUA), a BIACTh - B KAUECTBE CPEJCTBA JOCTHKEHUS
THX 1eneil. EcTb M npyrue MHCTpYMEHTBHI BIUSHHS, Hampumep, oOpallleHue K MOTPeOHOCTAM
00BEeKTa BIMSHUS (YeNIOBEKa, TPYIIbI). BiusHue, BIacTh U MOTPEOHOCTH - TECHO B3aMMOCBSI3aHBI.
[Tpumep: BbIcTymas B KadecTBE OSKCIEPTOB B O00JIaCTM yNpaBieHUs (BJIacTb JKCIEpTa),
IPEII0JIOKHUM, YTO Mbl YOEIUTENbHO JOKa3biBaeM KUTelsiM CeT, 4TO UX B YEM-TO OOMaHBIBAIOT.
«[loTpeOHOCTE B CHpaBeATMBOCTHY» MOXET 3aCTaBUTh YHUTaTeNed >KypHaJla COBEPLIUTH 0]
BJIMSTHUEM HAILIETO CJIOBA OIpe/eIeHHbIE AEHCTBHUS.

BHenpenue - npouecc peanu3anuy OpraHu3alMOHHBIX IPOEKTOB.

BHemnsisi cpea — BCsl COBOKYIHOCTh (DaKTOPOB, BIMSIIOIIMX Ha JEATEIbHOCTh OPraHU3alINH.
BHemHsii cpega OpraHM3alMM — COBOKYIIHOCTb JIByX OTHOCUTEJIBHO CaMOCTOSITEIBHBIX
MOJICUCTEM O0IIIEN Cpelibl: MAKPOOKPYKEHHSI U HEMIOCPEACTBEHHOTO OKPYKEHHUS.

BHyTpeHHHH KOHCYJBTAHT MO ynpasjeHu10. Crienuannuct, rOBOPSIIMKA TafoCcTH IPO YPOBEHb
MEHE/P)KMEHTa BBICIIETO0 PYKOBOAUTENST (GUPMBI CaMOMY PYKOBOJIWUTENIO 3a MPUIUYHOE
BO3HAarpaxacHHue.

BHyTpeHnHsia cpemxa — mojcuctema oOIIel cpeabl, KOTOpas HaxoAMTCS B paMKax (TpaHHUIax)
OpraHH3alHy.

BoiknBanue opranusanum (cMcTeMbl) — TIpenenbHas (moarocpouHas) mepa 3()QPeKTUBHOCTH
JeSITeIbHOCTH OpraHu3alliK (CUCTEMBbI) BO BHEILIHEH cpefe.

BbipaGoTka — KOJMYECTBO MPOAYKIUHU, NPOU3BEACHHON B €IMHUIlYy pabodero BpeMEHH WU
NPUXOISIIEICS Ha OJJHOTO CPETHECTTMCOYHOr0 pabOTHHUKA.

I'uOkas, aganTUBHAs MM OPraHUYecKasi CTPYKTYpPa — OpraHu3alloHHasl CTPYKTYypa, CIocoOHas
CPaBHUTENBHO JIETKO MEHSTh CBOIO (hOpMy, MPUCIOCAOIMBASCh K HOBBIM YCJIOBUSM BHEIIHEH
Cpenpbl.

I'opu30HT MJIAHMPOBaHMS — OTPE30K BPEMEHH, HA KOTOPBIN COCTABIISAETCS TUIAH.
I'opu3zoHTaIbHBIE OTHOLIEHUS — pacIipe/ieJieHre paboT U OTBETCTBEHHOCTH Ha OJHOM YpPOBHE.
I'opu3onranbHbie cBsA3M. KOMMYHHMKAaTHBHBIE CBSI3M MEXAY pa3IMYHBIMH MOJpa3JelICHUIMU
OJIHOTO YPOBHSI WJIM JIFOJbMU B OpraHU3al[iH, 3aHUMAIOIUX HEMOJYMHEHHOE OTHOIIEHHUE JPYT K
ApYTY.

JlekomMno3unust - TMpoLeaypa BbIUWICHEHHS KOMIIOHEHTOB OpPraHM3al[MOHHOM CHCTEMBl U
OIpEZENICHUs €€ BHYTPEHHEN CTPYKTYPBI.

JlenoBasi opraHmsanmsi - 3TO TUI (OPMAJIbHON OpraHM3allMu, KOTOpas IpeJHa3HaueHa [Uis
YJIOBJIETBOPEHHS PA3JIMYHBIX OTPEOHOCTEH 00I1IecTBa.

JlnarHocTuyeckasi MoJeJIb - aHATUTHUYECKas cXeMa 00CIIeIOBaHUSI OPraHU3allMOHHON CHCTEMBI.
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JuBepcupukanusi — pacmupeHue cdep AeSITSIbHOCTH WM HOMEHKJIATYpPhl BBITYCKAaeMOM
OPOAYKIMHM C I€JIbI0 YMEHBLIEHHUS CTENEHM HEONPEAEICHHOCTH WIM pPUCKA HWHBECTULINH,
HOSIBJICHHE Y (DUPMBI HOBBIX HAMpaBICHUH 1EATEIbHOCTH, OPUEHTUPOBAHHBIX HA HOBBIE PHIHKH.
Jucneryepu3anus — KOOPJAMHALMS U KOHTPOJIb HaJl BCEMHU IMPOU3BOJCTBEHHBIMHU IPOLIECCAMU
OpraHu3aliy, HampaBjIeHHbIE HA JOCTH)KEHUE MOCTABJICHHBIX IIeJIell U COOTBETCTBUE BBIOPAHHOM
CTpaTeruu.

JlosiroBpeMeHHbIe KOHKYPEHTHbIE MPeuMyiecTBa — TO, 4YeM BiiajieeT hupma, U YTO HEBO3MOKHO
«OTHATHY» 32 KOPOTKUHN MPOMEXYTOK BPEMEHH (UMUK, CUCTEMa paclpeieleHus1, JOCTYI K ChIPbIO
u 1p.). EcTb cmbicn paccMmaTpuBaTh JOJTOBPEMEHHBIE KOHKYPEHTHBIE MPEUMYIIecTBa Kak
pe3yJbTaT TOCTHKEHUS TJIABHBIX LEJIe OpraHu3aliy.

JI0JIKHOCTHAS. MHCTPYKIUSA. BHYTpeHHMI TOKYMEHT NpeapUaTus, perJaMeHTUPYIOIUN paBa u
00513aHHOCTH COTPYTHUKOB (PUPMBI.

JlocToBepHOCTh HH(OPMANMH — OTO TMPOLEHT pealbHbIX CBEIEHUN K 00meMy o0bemy
uHpopmanuu. Pa3nnyaroT Tpu ypoBHSI JOCTOBEPHOCTH: aOCOMOTHBIA — 100%, mOBEpUTENbHBIN —
ooutee 80%, HeraTuBHBIN — MeHee 80%.

Ku3HeHHBIH MK OPraHu3alUl — COBOKYIHOCTh CTaJUi, KOTOPHIE MPOXOAUT OPraHMU3aLHUs 32
nepuoj, cBoero (yHKIMOHHPOBAHUS: POXKIEHHUE, JIETCTBO, IOHOCTh, 3PENOCTh, CTapeHue
(JIMKBUAINSA ), BO3POXKICHUE.

7Ku3HeHHBIH LMKJ TOBapa — MEpHOJ BPEMEHHU, B TEUEHHE KOTOPOro TOBAap pazpadaThIBaeTcs U
IpOJaeTcs Ha PhIHKE.

3akon yObIBawuleii 0oTAa4M. 3aKOH, COTJIACHO KOTOPOMY MpPU JOCTHUKEHHH OIMPEEICHHOTO
o0bemMa MPOU3BOJICTBA TOBAPOB MJIM YCIYr HACTYIaeT MOMEHT, KOIJla M3JEp)KKU IPOU3BOJICTBA
HAUMHAIOT YBEJIMYMBATHCSA BCIIEJCTBUE ABYX BO3MOXKHBIX MPUYMH, OJHA M3 KOTOPBIX CBs3aHA C
HEO0OXOMMOCTBIO BOCCTAHOBJICHUS 3aTPAUYE€HHON SHEPTUH.

3akoH yObIBawomieil npeaebHON MOJe3HOCTH. 3aKOH, COIIaCHO KOTOPOMY MOJI€3HOCTh Ka)Aou
HOBOW €IMHMIIBI MOTPEOISIEeMOro TOBapa WM YCIYTd YMEHBIIAETCS B pPe3y/ibTaTe HACHIINIEHUS
notpebHocTeil. J[aHHBIM 3akOH (OOBIYHO H3Yy4YaeMbIii B paMKaX MHMKPOIKOHOMHUKH) - OJIUH U3
NEPBBIX, TOKA3bIBAIOLINI CYIlIECTBOBAHNE HAYYHOI'O CAMOMEHE)KMEHTA.

3apaboTHas miaTa — OCHOBHas 4acTh (poHIa MoTpebieHuss pabOTHUKOB, pacipenenseMas MexIy
HUMH B COOTBETCTBUM C KOJMYECTBOM M KauyeCTBOM 3aTPaye€HHOro TpyJda M 3aBHCSILAs OT
KOHEYHBIX Pe3yabTaToB paboThl mpeanpuatus (opranuzanuu). GopMa Bo3HArpaxkJIeHus 3a TPy,
BBITTOJTHSIET BOCIIPOM3BOJICTBEHHYIO U CTUMYJIMPYIONIYIO (MOTHBALIMOHHYIO) (DYHKIIHH.
Hepapxuyeckass  CTPYKTypa —  OpraHU3allMOHHAas  CTPYKTypa,  XapaKTepH3yroIlascs
MHOTOYPOBHEBBIM YIIPaBICHUEM U HE3HAYUTEIbHBIM 00bEMOM YIIPABIIEHHUS HA KaXJ10M YPOBHE.
H3nepsxkkn mnpousBoAcTBA. 3aTpaTbl HAa MPOU3BOJICTBO MPOAYKIUHU, H3ACPKKHA OOBIYHO
BBIpAXAIOTCS B JIEHEe)KHOU (popme. Pa3nnuaroT MoCTOSHHBIE U3AEPKKHU, EPEMEHHbIE H3JEPKKHU,
oOmre (BaJoBbIE) U3MIEPIKKH, a TAK)KE albTepHATHBHBIC (BMEHEHHBIE) U3JIEpPKKH. CMOTpU TaKxke -
TOUYKa 0€3yOBITOYHOCTH.

H3H0C OCHOBHBIX (POHAOB — yTpaTa MEpPBOHAYAIBHOH MOTPEOUTENHHON CTOMMOCTH OCHOBHBIX
(GOHIOB BCIENCTBHME WX W3HAIIMBAHWS WM YCTApEBaHUS WM TOTEPH  IKOHOMHUYECKOH
3 PEKTUBHOCTH U 11€7€CO00Pa3HOCTH MCIIOJIb30BaHHsI OCHOBHBIX (DOH/IOB 1O MCTEUEHMS CPOKA MX
MOJIHOTO (PU3UYECKOr0 U3HOCA.

HNHBecTHIMEU — TOJITOCPOYHBIC BJIOKEHUS KaMUTAalla C MEeJbI0 MOJTy4YeHUs TPUOBLIH.
NuBecTunmonHoe pemeHue. BbiOOp OZHOrO W3 HECKOJIBKHX BAapUaHTOB HCIOJIb30BAHMS
JIOPOTOCTOSIIMX PECYpPCOB JIOOOT0 cyObekTa (uesoBeka, (pUpMBI WM Jake TOCYAapcTBa) s
JOCTHKEHUS 1esiel 3Toro cyobekTta. Hawtydiiee MHBECTHIIMOHHOE pELICHHE, OLEHKa KOTOPOro
OCYILECTBIISICTCSI C IMOMOIIBIO BMEHEHHBIX (IbTEPHATHBHBIX) M3JIEpXKEK, oOecrieuynBaeT Oosee
3¢ (deKTUBHOE OCTUKEHHE IOCTABIEHHBIX LEleH 3TOro CyObeKTa B CpPaBHEHUU C JPYrUMHU
BO3MO>XHBIMHU BapUaHTaAMHU.

NHBecTMMOHHBIN TPOEKT — CUCTeMa IUIAHUPYEMbIX M OCYHIECTBIISIEMBIX MEPOIPHUSATHI 10
BJIOKEHUIO KamuTajga B CO3JaBacMble WIM MOACPHUZUPYEMbIE MaTepPHAIbHBIE OOBEKTHI,
TEXHOJIOTHYECKHE MPOLIECCHI, BUIBI TPEINTPUHUMATEIBCKOM 1€ TEIbHOCTH.
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NukmHupUHr(adri. engineering, oT jaT. ingenium — W300peTaTeNbHOCTh; BBIIYMKA; 3HAHUS) —
WH)XCHEPHO-KOHCYJIBTAI[MOHHBIE  YCIYTH  HMCCIEAOBATEIhCKOTO, TMPOCKTHO-KOHCTPYKTOPCKOTO,
pacy€THO-aHAIMTHYECKOTO  XapakTepa, IMOArOTOBKA TEXHUKO-YKOHOMHUYECKHX OOOCHOBaHHIA
IPOEKTOB, BBIPA0OTKAa PEKOMEHIAIMI B 00JAaCTH OpraHW3aldy MPOU3BOACTBA M YIPABJICHUS, TO
€CTh KOMIUIEKC KOMMEPUYECKHX YCIyT IO MOATOTOBKE M OOECIIEYCHHUIO IMpoIecca MPOU3BOICTBA U
peanu3anuu  TPOAYKIMH, 1O  OOCTY)KMUBAaHWIO W  OKCIUIyaTallud  IPOMBINUICHHBIX,
UHPPACTPYKTYPHBIX U IPYTUX OOBEKTOB.

NHHOBAMOHHBIH IUKJI —  KJIACCHYECKas  IOCJIENI0BATENbHOCTh  3TanoB  (MMEIOIIUX
TOIOJIOTMYECKUH XapaKTep), peaTu3yIonX MOJHOIEHHBI HHHOBAIMOHHBIN MTPOIIECC.
NuHoBanus (HOBOBBeJdEeHHME) — KOHEYHBIM pe3ylbTaT WHHOBAIIMOHHOW JI€SITEIILHOCTH,

BOIUIOIICHHBIM B BUJE HOBOIO WM YCOBEPIIEHCTBOBAHHOI'O IPOJAYKTA, BHEIPEHHOI'O Ha PBIHKE;
HOBOIO WJIHM YCOBEPUICHCTBOBAHHOI'O TEXHOJOIMYECKOIO IIpollecca; HOBOIO IMOAX0Aa K
COLIMAJIbHBIM yCIIyTaM.

HNudopmaunuonnas cucrema (cucremMa mHpopManuoHHOTO obecrmeueHus) — 1) cucrema cOopa,
XpaHEeHMs, HAKOIUIEHUs, IIOUCKA M Iepelad JAAHHBIX, IPUMEHSIEMbIX B CUCTEME YIpPaBICHUS; 2)
dopmbl  MHGOPMAIIMOHHON JESITEIBHOCTH, OPTaHU3alMOHHO O0OCOOJIEHHBIE OT KOHEYHBIX
UH(POPMALIMOHHBIX PECYPCOB.

HNudopmauuonnasi cpera ymnpaBjeHUs] — COBOKYIHOCTh HWHGpOpManuu, WHPOPMAIMOHHBIX
TEXHOJIOTUH M TEXHUYECKUX CPEJICTB YIpPaBICHUS, NPOPecCHOoHaIn3Ma U KyJIbTYpbl OTHOLIEHUH
IepPCOHAJIa, CHCTEMbI JIOKYMEHTOOOOpOTa, oOecneuuBaromias JOBEIECHUE JI0 KOHKPETHOIO
paboTHUKA HYKHOI MH(OpPMAIK B HYKHOE BpeMsl.

Nudopmanus — 1) COBOKYIHOCTh CBEIEHUN O BHYTPEHHEM UM BHELIHEM COCTOSIHUU YIIpaBiIsieMON
cucteMbl (0OBEKTa yIpaABIEHUS), HCIONb3YEeMbIX JJII OLEHKH CUTyallud M BbIPAOOTKHU
YIIPaBJIEHYECKOTO pEIIeHHUs; 2) B OOBIICHHOM CMBICIE HOBBIC, paHEE€ HEH3BECTHHIC IMOJIy4aTeIto
CBEJICHMSI; BCE TO, YTO YCTPAHSAET HEOIPENEICHHOCTD.

Kaapsl — cOBOKYNMHOCTh paOOTHUKOB pa3iIMUYHBIX MpodeccroHalbHO-KBATU(PUKALMOHHBIX TPYIIIL,
3aHSTBIX HA NPEINPUITHN U BXOJAIIMX B €70 CIIMCOYHBIN COCTAaB.

Kanutan oTHomeHMii ¢ 3aMHTEpPeCOBAHHBIMM CTOPOHAMM— OTPAKEHUE MPOYHOCTH CBS3EH
OpraHu3aliy C 3aMHTEPECOBAHHBIMU CTOPOHAMH, KOTOpbIE OKa3bIBalOT HAaMOOJIbIIEe BO3/eHCTBUE
Ha CO3/IaHHuE€ CTOMMOCTH B KOMIIaHUH.

Kanuran oTHOmMIEHMH € KJIMEHTAMH — OIPEAEIACTCS JIOSIBHOCTBIO M YIOBJIETBOPEHHOCTBIO
KJIIMEHTOB, a TaK)X€ TECHOTOM M IPOYHOCThb CBA3E€H C KiIMeHTOM. SBisgercs 4dactero Kanumrana
OTHOLICHHUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

Kapra crparermii — cucreMa KpUTHYECKHX (DaKTOPOB Yycrexa, OObEIWHEHHBIX HPUYUHHO-
CJIEICTBEHHBIMHU CBA3SIMHU.

Karanor komnereHuii — kapTa, yCTaHaBIMBAIOLIAs CBA3b MEXAY COTPYAHUKAMHU OpraHU3aluu U
UX KOMIIETEHIIMSMH, KOTOpasi MO3BOJISIET MOJIb30BATENI0 HAXOIUTh JIIOJIEH MMEIoIUX Tpedyemble
3HAHUS, HaBBIKU U YMEHHUSI.

Komanaa (B aZanTHMBHBIX CTPYKTYpPax) — 0coObIM 00pa3oM CPOPMHUPOBAHHBIA U YIpaBIIsieMbIN
KOJUJIEKTHUB, CAMOOPTaHU3YIOLIUIICS U MepecTpanBaOIIUNCS, pearupyroil Ha TI00YI0 CUTYalHIo U
3a/1a4y KaKk eJMHOE LIENO0E.

KomMmepueckasi opranM3anusi — OpraHusaius, npecienyromnas u3BjieuyeHue npuobUIN B KauecTBe
OCHOBHOII 11€JIM CBOEH JESITEIBHOCTH.

KommyHukanuss — 1) ucnonbp3oBaHue ciioB, OyKB, CUMBOJIOB HJIM AHAJIOTMYHBIX CPEICTB IS
NOJy4deHUs: oOmed wuiaM pas3nenbHOi uHpopmanuu 00 O0O0BeKTe WIM COOBITHH, 2) OOMEH
uH(popMalell Mpu TOATOTOBKE U OOECIEUEeHUH peau3allii YIPaBICHUYECKUX pelieHui; 3)
CBSI3YIOIIUH Mpolecc, HeOOXOAUMBIH JIs JTF000T0 BaXKHOTO YIPABICHYECKOTO AEHCTBUS.
KommuiekT — coequHeHe HeCKOIbKUX COOPOYHBIX €ANHHUIL U JAeTajei.

KOHKYpeHTOCIOCOOHOCTh — CIIOCOOHOCTh OCYLIECTBIISITh CBOIO JESATEIBHOCTh B  YCIOBHSIX
PBIHOYHBIX OTHOIIEHMH M MOJydaThb HPUOBUIb, JOCTATOYHYIO JJIs HAy4YHO-TEXHHUYECKOTO
COBEPULIECHCTBOBAHUS MPOU3BOJCTBA, CTUMYJIMPOBAaHUS MIEPCOHANA U MOJAEPKaHUS MPOAYKLIUU Ha
BBICOKOM Ka4€CTBEHHOM YpPOBHE.
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KoHKkypeHTOCIOCOOHOCTH TOBapa — COBOKYIHOCTh KAQUeCTBEHHBIX U  CTOMMOCTHBIX
XapaKTepUCTUK TOBapa, oOOecleyuBaronmias yIOBICTBOPEHHE KOHKPETHBIX TMOTPeOHOCTEMH
MOKYTIaTes.

KoncTpykTopckasi MoAroToBKa Npou3Bo/ACTBA — COBOKYITHOCTh B3aMMOCBSI3aHHBIX MPOIECCOB 1O
CO3JIaHMI0 HOBBIX HJIM COBEPUICHCTBOBAHMIO JCMCTBYIOUIMX KOHCTPYKIMM H3AENUi COrjacHO
TpeOOBaHUSIM 3aKa34uMKa — HOTPEOUTES.

KoHTpoJuIMHI — ympaBiieHYecKash KOHIICMIMS, KOTopash OXBaThIBae€T Bce CQepbl NeATeIbHOCTH
npennpusaTus: (GUHAHCHI W y4E€T, MEHEUKMEHT M MApPKETUHT, HHTETPUPYS U KOOPIUHUPYS
JESTEIbHOCTD PA3TUYHBIX CITYKO U1 JOCTUKEHHS ONEPATUBHBIX U CTPATETHUECKUX IIeJIeH.
KoHTpoJib — mporiecc CpaBHEHHSI W TOCIEAYIONMIErO PEIICHUs, 00CCIeUYUBAIONIUNN TOCTIKECHUE
noctaplieHHbIX wejeil. Ilpomecc KoHTponst BkiIoYaeT B ceOsl yCTaHOBJIEGHHE CTaHIApPTOB,
U3MEpEeHHEe, CPABHEHHE U KOPPEKTUPYIOIIUE NCUCTBUS MTPH HEOOXOIUMOCTH.

Konnenuusi. Cucrema B3IVISIIOB, KOTOPOM MNPUACPKHUBAIOTCA B  HACTOSIIMA  MOMEHT,
OTIPENIETICHHBIN CITOCO0 MOHMMAaHUS, TPAKTOBKM KaKHX-TMOO SIBIICHUW, OCHOBHAsI TOYKAa 3PEHHS,
PYKOBOZSIIAsA UAes UIsl UX OCBEUICHHS; WU K€ BEAYLIUI 3ambICel, KOHCTPYKTUBHBIN MPUHIIMII
Pa3JIMYHBIX BUJIOB JEATEIHLHOCTH.

Kpurepuii 3¢ dexTuBHOCTH NPOU3BOJACTBA M YIpaBJjieHHs — o0oOmaronye MoKa3aTeNu,
XapaKTEepU3YIOLMe KOHEUHbIE pPe3yNbTaThl (00BbEM NPOU3BOACTBA, NPHOBLIL, PEHTAOETHLHOCTD,
BpeMsl U Jp.), U YaCTHBIE IOKa3aTelld HCIOJb30BaHUS OTAEIbHBIX BUJOB pecypcoB (Tpyna,
OCHOBHBIX (DOH/IOB, MHBECTHIIHN ).

Kputuueckue ¢pakropsl ycmexa (K®Y) — Haubosee cTpaTerMuecKd BayKHBIC IEIH LIS
obecrieueHust ycrexa KOMIIaHUH.

JInHeiiHasi cTPYKTypa ynpaBJieHUsI — CTPYKTypa IOCTPOEHUs alrapara yIpaBJieHHs TOJIbKO U3
B3aUMOTIOTYMHEHHBIX OPraHOB B BUJIC HEPAPXUUECKON JICCTHHUIIBI.

Jloructuka — Hayka O IUIAHUPOBAHWHU, KOHTPOJIE U YOPaBICHUU TPAHCIOPTUPOBKOM,
CKJIAIUPOBAHUEM W JIPYTUMHU OIEpaIMsMHU, COBEPIIAEMBIMH B TPOIECCE CBHIPhS M MaTEPHAJIOB
MIPOU3BOJCTBEHHOIO MPEATIPUSTHS.

MapkeTHHT — OCYIIIECTBICHUE TPEANPUATAEM MEPOIPHUATUNA MO HU3YYCHHUIO PHIHKA U aKTUBHOMY
BO3/ICHCTBUIO HAa MOTPEOUTENBCKHII CIPOC € LETbI0 pacIIUpeHus cObITa MPOU3BOJAUMBIX TOBAPOB U
YCIIYT.

MaTpuyHasi CTPYKTypa ynpaBjieHHsl — CTPYKTypa YIpaBJICHHs, COYETAOIIas BEpTUKAJIbHBIC
JTUHEWHbIE U QYHKIIMOHAIBHBIEC CBSI3U C TOPU3OHTAIBLHBIMHU.

Menen:kmeHT. JlesTenbHOCTh, HAMpaBieHHAass Ha MpeoO0pa3oBaHME WMCXOJHON CUTyallud B
kenaemyro. M3 3Toro ompeneneHus cienyeT, YTO Mbl BCE MOCTOSIHHO 3aHUMAeMCs MEHEHKMEHTOM,
4acTO CaMU TOTO HE MO/I03pEBAs.

Metoa (OT Tpeyeckoro - MyTh UCCIEIOBAHUS, HAMPUMED, HAYUHBIM METOJ, BKIIFOUAIOIINI STaIlbI
HaOII0IeHNs, aHATTN3a U CHHTE3a)

MeToabl ynpaBJ/ieHYECKOl IesiTeJIbHOCTH — CHOCOOBI W TPUEMBbl aHajdu3a | OICHKU
yIpaBIeHYECKUX CHUTYaIlMil, UCTIONB30BaHUS MPABOBBIX M OPTraHU3AIMOHHBIX (OPM, BO3JEUCTBUS
Ha CO3/JaHME U TIOBEJCHHUE JIIOJCH B YMPABISIEMBIX OOIIECTBEHHBIX MPOIECCaX, OTHOIICHUSAX H
CBSI3SIX.

Mexanu3m ynpaBjieHMsT — 1) COBOKYNHOCTb CTPYKTYpbl M TEXHUKH OpraHu3anuu; 2)
COBOKYITHOCTb 3aKOHOB, TIPUHIIUIIOB, 11€J€H, METOI0B, (DYHKIIMIA U IPYTUX KAaTErOPHH yrpaBlieHus.
Mmucceust opraHumzanmm — Ha0Op KOHIENTYalbHBIX IOJOXKEHUH, B 00001IeHHON ¢opme

PAaCKpBIBAIOLIMX TO, YEMY pELIMa MOCBITUTH ceOsl opraHu3aius; cBoeoOpasHas ¢uiocodekas,
COIMaJIbHAsl YCTAaHOBKA OPTaHMU3AINH, BeTylllee HAallPaBJICHHUE €€ JeITeIbHOCTH.

MotuBauus (pynxuust). [Ipouiecc BHyTpeHHEro WM BHELIHETO MCUXOJIOIMYECKOrO YIpaBICHUS
MOBEJICHUEM, COYETAIONINI  WHTEIUIEKTyalbHble, (HU3UOJOTHUECKHE ¥  TICHXOJOTHUECKHUE
MOIPOLIECCH, 3aKIIOYAIOIIUICS B CTUMYJIMPOBAHUU CAMOTO ce0sl MM JPYTruX Ha JIeATeNbHOCTD,
HAIpaBJICHHYIO Ha JOCTHKEHUE WHANBUIYATbHBIX LEJIei NIl O0muX Ieyield OpraHu3aIiH.
Ha6monenne. Merton uccrnenoBanus no cOopy MH(OpMAIUH, Mpennoaralii MUHUMAIbHOE
BTOPKCHHE B PEANbHYIO AEHCTBUTEIFHOCTD, COCTaBHAS YaCTh HAYYHOTO METO/Ia.
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Ha6op mepconan. OquH U3 MOANPOILIECCOB CHEIUATBHON (DYHKIIMH YIPABJICHHUS - YIPABICHUS
NEpCOHANIOM, BKJIIOYAIOUIMA B ce0s ompeneneHue TpeOOBaHUI K BaKaHTHOW JOJDKHOCTH,
MPUBJICYCHHE KAaHAUJATOB U T.J., ONPEAEAETCS MOIUTUKONW (PUPMBI MO OTHOLIEHUIO K MEPCOHAITY
(um  BBIpAIlMBAHHWE CBOMX KaJApOB, WM MPHUBJICUEHUE MOJIOABIX CIELUAIMCTOB, WU
nepeMaHruBaHue MpodeccuoHanoB U3 KOHKypUpyoomux ¢upM u Ap.). Hama touka 3penust Ha Habop
NepCcoHaNa NPUHIUIHUAIBHO OTJIUYAETCSI OT OOIICNPUHATONW, C HEW MOXHO ITO3HAKOMHTHCS,
LIEJIKHYB KHOIIKOW MBIIIHN IO TEPMUHY.

HexkomMepueckne OpraHM3aluM — OpraHM3allMd, OCHOBHOH LIE€JBI0O KOTOPBIX HE SBIISETCS
MoJIyuyeHue NpUOBLIN U €€ paciipeie]ieHue MeXAYy y4aCTHUKaMU.

Hemnnarte:kecnoco0HOCTb — HEBO3MOKHOCTD MOTAIICHUS 003aTEIbCTB MPEAIPUITHS.
HecocTosiTeJibHOCTh (DAHKPOTCTBO) — MpU3HAHHAS apOUTPAKHBIM CYJIOM WM OOBSBICHHAS
JOJKHUKOM HECTIOCOOHOCTH JIOJDKHHKA B MTOJTHOM 00BEME YIOBJIETBOPUTH TPEOOBAHNUS KPEIUTOPOB
[0 JICHeXKHBIM 00s3aTeNnbcTBAM M (WJIM) HUCHOJHUTH OOS3aHHOCTh IO YIJIaTe 00sA3aTeIbHBIX
IJIaTEKEH.

HedopmanbHasi opraHusanms — HE3aperMCTPUPOBAHHAs B  TOCYJApCTBEHHOM  OpraHe
opranu3zaiysi, oObeANHSIONIAs JIOACH, CBI3aHHBIX JTHYHBIMH MHTEPECaMH, HHTEPECAaMH B 00JIacTH
KYJIbTYpbI, ObITa, CIOpPTa W JAp., UMEIOLIAs JUJAepa U He BeAylas (UHAHCOBO-XO3SHCTBEHHYIO
JeSITENIbHOCTD, HAIIPaBJIEHHYIO Ha MOJIy4eHHUEe MPUObLIN.

HoBoBBegeHHe — KOMIUIEKCHBIM, 3aBEpILICHHBIM, LEJICHANPaBICHHbIA MPOLECC CO3/aHus,
pacnpoCcTpaHEeHUsT M MCHOJIb30BAaHUS HOBILIECTBA, OPHUEHTUPOBAHHBI Ha yIOBJIETBOPEHHE
NOTPEOHOCTEN ¥ MHTEPECOB JIt0/Iel HOBBIMU CPEJICTBAMH.

Hopma 4mHC/IeHHOCTM — YCTAQHOBJIEHHAs UHCJIEHHOCTh PAaOOTHUKOB ONPEIECIIEHHOTO COCTaBa,
HeoOXouMast 1715l BBIMOTHEHHSI KOHKPETHBIX (PYHKIIMHI UM 00beMOB padoT.

OoOpaTHast cBa3b. Baxnelmas uacTh 11000H CHCTEMbl YIIpaBie€HMs, OOecleynBarouas
MOCTyIUIeHHe HH(OpPMAllMM O COCTOSIHMM OOBEKTa YNpaBICHHS, HAIUYUE Takoil uHpopManuu -
3aJI0T CBOEBPEMEHHOCTH YIPABIISIOLIET0 BO3AEHCTBUSL.

OO0bekT ynpasiieHusi — 1) TNpPUEMHUK M MCIOJIHHUTENh BCETO WM YacTH YNPaBICHUECKOTO
BO3/ICIICTBUS, NpPEJCTaBICHHOIO B BUJEe Habopa (yHKUMH WM 3aj1ay; 2) yopasiisieMas 4acTh
(371€MEeHT) OpraHM30BaHHOW CHCTEMBbI, BOCIIPMHUMAIOIINN yIpaBIIsoniee BO3AEHCTBIE CO CTOPOHBI
JPYTOro 3JIEMEHTAa — YaCTH CUCTEMBI YIIPABICHHUSI.

Osxupanne— cnocoOHOCTh MPEIBOCXUILEHHS YEIOBEKOM OYTyIINX COOBITHI, UTPaeT BaKHYIO POJIb
B MOTHUBAIIMM U CAMOMOTHBAIIMH YEIOBEKA.

OnTumMu3anus CTPYKTYPbl — MPUBEACHHE CTPYKTYpPhl OpraHU3allid, €€ B3aUMOJCHUCTBUS C
PHIHKOM ¥ BHYTPEHHUX B3aUMOJCHCTBHII B COCTOSIHME, CIIOCOOCTBYIOIIEE MaKCHMalIbHO
3¢ (HeKTUBHOMY TOCTHIKEHUIO TIeJIel OpraHu3alliy B paMKax MPUHATHIX CTpaTeTrui.
Opranu3aropckas 1eiTeJIbHOCTh — CO3/1aHHUE UJIM YCOBEPIICHCTBOBAHUE MEXaHU3Ma YIIPaBICHUS
B COOTBETCTBHUU C LEISIMU U 33J]adaMi OPTraHU3ALIMOHHBIX CUCTEM.

OpraHn3anMoHHAasi [MArHOCTHKA - 53TO JEATEIbHOCTh [0 KBaJU(PHUIMPOBAHHOW OICHKE
COCTOSIHUSI OPTaHU3ALIMOHHOM CUCTEMBI.

Oprann3zanmoHHas cpeaa — COBOKYITHOCTbh BHYTPEHHEN U BHEIIHEN Cpe/bl OpraHu3aIuu.
Opranu3zannMoHHasi CTPYKTYpa — CTPYKTypa OOBEKTa YIpaBlIeHHUS (CUCTEMBI, OpPTaHU3AIINH),
OTpakarolllasi B3aUMOJIEHCTBHE MEXAY €ro dJIeMEHTaMHU.

IIpoexTHpoBaHMe BBINYCKHOH KBAJIM(pUKANMOHHOW PadoTbl —  JEATEIbHOCTH  IIO
(GOpMHUPOBAHHIO OpPraHU3alMOHHBIX CHCTeM, (QYHKIUS OpraHu3alud, 3aKiioyvarolasici B
pa3paboTKe TaKUX OPraHU3alMOHHBIX 3JEMEHTOB M OTHOILICHHUH B CO3JaBaeMOM (MOAEIMPYEMOii)
CHUCTEMEe, NpH pealu3alllii KOTOPbIX BO3HHUKILIEE OpraHu3allMOHHOE Ienoe oOsagano Obl
CBOICTBaMM BBICOKOW HAJIe)KHOCTH, YCTOMYMBOCTU U 3KOHOMUYHOCTH.

OpraHuzanmoHHoe pa3BUTHE - METOJ TYMaHHUCTHYECKOTO IPOBENCHHUS OpPraHU3allMOHHBIX
W3MEHECHUM.

Opranu3annoHHo-ynpasjieHueckoe pemenue (OYP) — BeiOOp, KOTOPHIN COBEpIIACT MEHEHKEP
JUISL BBITIOJIHEHUS 00513aTEIbCTB, CBA3aHHBIX C MOJIOKEHUEM OpPTaHU3aI|H, ISl TOTO 4TOOBI JOCTHYb
CTOSILIUX TIepe]] OpraHU3alnen eeH.
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OpraHu3anMoHHble M3MEHEHHMs - IPOIECC CMEHbl COCTaBa M / MM KadyecTBa KOMIIOHEHTOB
OpraHU3aIMOHHON CHCTEMBI, CIIOCOO0B MX (YHKIIMOHHPOBAHUSI.

OpraHu3anMoHHbIe MEeXaHU3MBbI - 3TO CIIOCOOBI IOCTPOEHMSI M Pa3BUTUS OPraHU3ALUOHHBIX
OTHOLLICHUH.

OpraHu3anMoHHbIe OTHOLIEHHSI - 3TO B3aUMOJCHCTBUSA MEXIy YYaCTHUKAMHU KOJIJIEKTUBHOMN
JeSITeIbHOCTH, HAlpaBJICHHBIC HA YCTAaHOBJICHUE YCTOWYMBBIX CBA3CH.

OpraHu3anuoHHble NPO0GJeMbl (MATOJIOTHH) - 3TO OOBEKTUBHO CYLIECTBYIOIIME (aKThI
HECOOTBETCTBHSI COCTOSIHUS OPTaHU3AI[MOHHON CHUCTEMbI ONTHMAIBHON MOJIENN €€ yCTpOiicTBa U
(GYHKLIMOHUPOBAHUS.

Oprann3anMoHHBINA TpoOIECC — TMPOILECC, OTPAKAIOUINN KOJIWYSCTBCHHBIE U KadeCTBCHHBIE
U3MEHEeHHs 00BEKTa YIPABIICHHUS HA BCEX 3TalaxX U CTAAMSX €ro JACITEIbHOCTH.
Opranu3zanus (OT JarT. organize — cooO0INa, CTPOWHBIA BHJ, YCTpaWBaKW) Kak MpPOIECcC —

COBOKYIIHOCTb JCHUCTBUI, BEAYIIUX K 00pa30BaHUIO M COBEPILIEHCTBOBAHUIO B3aUMOCBS3EH MEXKAY
4acTsAMH IIeJIOT0; Kak siBJeHHE (00BEKT) — 3TO 0ObEAMHEHHUE JIEMEHTOB pEaU3alliil MPOTPAMMBI
WIN LIEJIN 1O TTPOU3BO/ICTBY TOBApOB, YCIYT, MHPOPMAIUK, 3HAHUN U IEHCTBYIOIIMX HA OCHOBAaHUU
OINpPEENICHHBIX MpaBWJI U MIpPOLEAYp; KaK BO3AEHCTBHE— Haja)kKMBaHHWE JEHCTBUSA KaKOI0-JIH0O
00beKTa (YHOPSIOUCHHE).

Opranm3zanmust TpyJa HAa NPeANPUATHH — COBOKYIHOCTb MEPONPUATHUN, 00ecredMuBaroIInX
HEO0XO0/IMMYIO0 NPONOPLHUOHAIBHOCTh B PACCTAHOBKE padoTaromux U Hauboiee 3¢pGheKTUBHOE
UCIOJIb30BaHUE paboyeil Cuibl MpU JaHHOM YPOBHE MEXaHU3aluu pabdOT M TEXHOJIOIMYECKOIo
mpouecca B LENAX IOBBIIIEHHS IPOM3BOJUTEIBHOCTH TPYAa, CO3JaHUs YCIOBHM  JJA
BCECTOPOHHETO HCITI0JIb30BAHUS BO3MOKHOCTEH paOOTHUKA.

Opranu3zanus (GyHKUUMOHAJBHAs — HauOosiee MpPOCTas cHCTEMa YIpPaBJIEHUS KOMIaHHEH;
OCHOBaHa Ha (PYHKIIMOHAIIEHOM Pa3/IeJICHUH OTAEIOB U CIyXkO.

Ot16op nepconana. Ilpouecc npuBeseHuss B COOTBETCTBHE K TPEOOBAHUSAM JOIDKHOCTH KauecTB
KaHJIUAATOB, MKENAIIUX 3aHATh ATy JODKHOCTh. (B cooTBeTcTBUMM ¢ Hameld KoHLeNUuen
yIIpaBJIEHUS [IEPCOHATIOM, Jy4YIlle BCEro 3TO JeJIaTh B IYTEM IMEPENOATrOTOBKU YK€ paboTarolIux
coTpyaHUKOB.) «HoBOMOIHBIN» MOAX0A K 0TOOpY MepcoHana - Moadop AOHKHOCTH MOJ| KauecTBa
KaHauJaTa, a He HaoO0opoT. OgHako OOMIETTPUHATHIA Ha CEroAHs IMOJIXOJA - MPOBEAEHUs 0TOOpa
KaHJUJATOB Ha JOJDKHOCTh IIYTEM OLIEHKH IO KPUTEPUSIM, BaKHBIM JUIsl BAKAHTHOM noipkHOCTH. Ha
3amaze Takyl paOoTy MpoOBOAAT crenuainbHble «lleHTpbl OLlEeHKHW», B KadyecTBE OJHOI0 U3
IIPOBEPEHHBIX HMHCTPYMEHTOB OTOOpa MNPUMEHSIOT TecThupoBaHue. OTAENbHO YIpaBlisieMoe
NOJpa3JieIeHue KOMIIaHWU, OTBETCTBEHHOE 3a BCIO JIETEIbHOCTh, HEOOXOIUMYIO /ISl pa3paboTKHy,
IIPOM3BOJICTBA U MPOJAXKH OAHOTUITHON MPOAYKIIMH WU YCIIYT.

OTBeTCTBEHHOCTDb — 00513aTEILCTBO BHINOJIHUTH HAMEUEHHBIE 3aJIaHHs U IOTOBOPBI, HEOOX01uMast
Mepa MOPAJIbHOM, MaTEpUAIbHON aIMUHUCTPATUBHOM, YTOJIOBHOW MJIM IPYrO¥ OTBETCTBEHHOCTH 32
UX HEBBITIOJHEHHE.

Ouenka (xkoHTpoOJb). [lpomecc cpaBHEHHS M TIOCIENYIOMIETO PEIMICHUS, O0eCIeYNBAIOIINN
JOCTIDKEHUE TIOCTaBlIeHHbIX weieid. IIpomecc KoHTposis BKJIOYaeT B ce0s  yCTAHOBJICHHE
CTaH/IapTOB, U3MEPEHHE, CPAaBHEHHE U KOPPEKTUPYIOLIUE AEUCTBUS TPU HEOOXOAUMOCTH.

Ounenka 3¢ (peKTHBHOCTH YNPABJICHUSA B OPraHM3ANMH — KOMIUIEKCHOE NPUMEHEHHE CHUCTEMBbI
00001IAI0IINX YAaCTHBIX MOKa3aTeNel, MOKa3bIBAIOUINX YPOBEHb pean3aliy 3aJaHui, HaJJe)KHOCTh
CUCTEMBI YIIPaBJIEHUs], CKOPOCTh M ONTUMAJIBHOCTh IPUHUMAEMBIX PEIICHUN.

Ilepconas npeAnNpUATHS — COCTaB paOOTHUKOB OMPEIEIECHHBIX KaTeropuil u nmpodeccui, 3aHAThIX
IIPOM3BOJICTBEHHOM EATEIBLHOCTHIO (paboyast cuia).

Ilnman — mporpamMmMa COUMAIbHO-3KOHOMHMYECKOIO Ppa3BUTHsS OpPraHM3allid M BCEX €€
[IO/PAa3ICIICHUN Ha OIIPEIEICHHBIN IIEPUOL.
I[InanupoBanue — pa3paboTKa CHCTEMbl KOJMYECTBEHHBIX M KauyeCTBEHHBIX IOKa3aTesiel

JEATENIBHOCTH HPENIPUATHS, KOTOPbIE XapaKTEpU3YIOT TEMIIbl, MPONOPLUU Pa3BUTUS JTAHHOTO
MPEANPUITHS KaK B TEKYIIEM IIEPUOJE, TAK U Ha MEPCIIEKTUBY.

I[lnaHupoBaHue CcTpaTerHyeckoe — TIPOLECC MOJAEIUPOBaHUS 3()(EKTUBHON AEATEIBHOCTH
HOPEeNNpUsATHs. Ha KOHKPETHBIM Meproj]] (yHKIMOHUPOBAHUS C YCTAHOBJIEHHEM €ro Iejieil M ux
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M3MEHEHUH B YCJIOBUSAX HEONPEJECICHHOCTH PBIHOYHOM Cpenbl, a TakKe OIpeaesieHHe crocoda
pean3alyy TUX LeJel U 3a71a4 U COOTBETCTBUU C €I0 BO3MOKHOCTSIMH.

IHo3unuonupoBanue toBapa/pupmbl. Co3gaHWe B CO3HAHWU TOTPEOHTENICH OINPEASICHHOTO
oOpaza (uMumKa) ToBapa MWK (PUPMBI, IElEeHANpaBIeHHOEe (OPMHPOBAHUE CHEIH(PUIECKOTO
NpEJCTaBICHUs. y MOTpeOuTeNneld o ToBape WM caMoil (upMe Ha pbIHKE B CpPaBHEHUU C
ToBapamMu/(pupMaMu KOHKYPEHTaMH C TIOMOIIBIO PA3JIMYHBIX HHCTPYMEHTOB MapkeruHra. Ilo
MHEHHUIO psla CIEHUATMCTOB MO3UIMOHUPOBAHUE (DUPMBI CKJIAIbIBAE€TCS B PE3yJIbTaTe CHUHTE3a
oOpa3a GupMbl U €€ YHHKAIBHOTO ToproBoro npemaioxenus (YTII).

IMoTeHumnaa mnpeInpusiTUsi — COBOKYIHOCTb IOKa3arejeil Ui (akTOpoB, XapaKTEPU3YIOIIMX
CUJIbHBIE CTOPOHBI NIPEANIPUATHS, €TO BO3MOXKHOCTH, PECYPCHI, IPOU3BOJCTBEHHBIE PE3EPBHI U T. 1.
IMoTpedHocTy B yBaxkeHuM. OfHa W3 BBICHIMX MOTPEOHOCTEH 4YelOBeKa B MOJEIH HepapXuu
notpedHocTeit A.Macnoy. Eciau k mepcoHany OTHOCSTCS YBaKUTEIbHO, JIIOJIM B OpraHU3AIINM,
CKOpee BCero, OyAyT TPYAUTHCS C BBICOKOM caMOOTAavei.

IIpennpuaumarenb. YenoBeK-TBOpEL, Ubs JEATEIbHOCTh HAINpPaBI€HA Ha CO3/1aHHE HOBBIX
TOBAapOB WM YCIYyT, IPUMEHEHHE HOBBIX METOJOB YIPAaBJICHUSA U T.I., NPEANPUHUMATENb - 3TO
CO3/aTeab HOBBIX IMOTPEOHOCTEH y MOKYyINarenel, YJOBIETBOPEHHWE KOTOPHIX MPUHOCUT HOBOE
YII0BOJILCTBUE WM U30aBIEHUE OT CYIIECTBYIOUIUX MYYCHHUH.

IIpennpuanMartenbckue cocoOHOCTU. [1aBHBIN pecypc, OTBETCTBEHHBIN 3a pa3BUTHE OM3HECA.
CoBpeMeHHass SKOHOMHUKa HCXOOUT M3 TMOCBUIKH, YTO BCE pecypchl ((pUpMBbI, HAIMOHAIBHON
HSKOHOMUKH) - KalluTall, TPy, 3eMJIsl, IPEAIPUHUMATENbCKUE CIIOCOOHOCTH - OTPaHUYEHBI, I03TOMY
OpraHu3aIysaM MPUXOAUTCS COBEpIIATh BHIOOP - KyJa 3TU pecypchl HampaBuTh. B coBpeMeHHOM
MH(OPMaLlMOHHOM OOLIECTBE MOCIEIHUI T€3UC CTAaBUTCS 10l COMHEHHUE.

IIpennpusitue — 060co0IeHHAs CIIEMUATU3UPOBAHHAS €IMHUIIA, OCHOBAHMEM KOTOPOU SBIISETCS
NpOPECCHOHAIBHO OPraHU30BaHHBIA TPYIOBON KOJIJIEKTUB, CIOCOOHBINM C TOMOIIBIO CPEIICTB
MPOU3BOJCTBA  MPOU3BOAUTH  NPOAYKLIHIO  (BBIMOJHATH  pabOThl, OKa3blBaThb  YCIYTH)
COOTBETCTBYIOILIETO Ha3HAYEHU S, TPOPUII U aCCOPTHUMEHTA.

[Tpeanpusitue— 060co0neHHas Clenualn3upOBaHHasi MPOU3BOACTBEHHO-X03IUCTBEHHAsl €IMHUIIA,
CO3/IaHHAas JUIsl MIPOM3BOJICTBA MPOAYKIIMH, BBIIOJHEHHUS padOT, MPEJOCTABICHUS YCIYTr B IIENAX
YJIOBJIETBOPEHMSI OOIIECTBEHHBIX MOTPEOHOCTEN U MOTYUYEHUS TPUOBUIH.

IIpennpoexkTHasi cTagus NPOEKTHPOBAHUSI - 3TO COBOKYIHOCTb MpPOLEAYp MOJATOTOBKH K
(OpMHPOBAHUIO OPraHU3ALMOHHBIX OTHOIIEHUI.

I[IpudbLIb — KOHEYHBIN 10X0J NPEANpUATUs OT peali3ally ero NpoayKUuu (padoT, yCiayr) U oT
JpYTUX BUIOB IIPOM3BOJCTBEHHON M KOMMEPUYECKON AEATEIbHOCTU. PazHuIa MeXy BBIPYYKOH OT
peanuzanuu Npoaykiuu (0e3 Hajora Ha J00aBIICHHYIO CTOMMOCTh M aKIIM30B) W 3aTpaTaMu Ha
IIPOU3BOJICTBO U PEATU3ALUIO TPOLYKIIUH.

I[IpuHUMN HenpepbIBHOCTH — NPUHIUI PALMOHAIBHON OpPraHM3alliy MPOLECCOB, ONPEaEIsIeMbIi
OTHOILIEHHEM pabouero BpeMEHH K OOILIed NpoJODKUTENBHOCTH Mpollecca, JIMKBUIALMS JIMOO
yYMEHbILIEHUE TMEPEPHIBOB B MPOU3BOACTBE JaHHOTO KOHKpeTHoro m3naenus. K ux uuciy otHocaTcs
HEPEPBIBBI MEXKONEPALMOHHBIE, BHYTPH ONIEPALIMOHHBIE U MEKyCMEHHBIE.

IlpuHoun  napanieJbHOCTH —  [PUHLOUI  PAlMOHAIBHOM  OpPraHU3allMM  IIPOIECCOB,
XapaKTEepU3YIOIINKM CTENEHb COBMEIICHMs OIEpaluil BO BpEMEHHM. BuIpl coueTaHusl onepanui:
nocJieI0BaTeNbHOE, MapaiieIbHOE U NapajlieIbHO-TI0CIIE10BaTENbHOE.

IpyHOMI NPONOPUUOHAIBHOCTH — IPHUHLUI, BBIIOJHEHHE KOTOPOro OOECIEeYMBAET PAaBHYIO
MPOMYCKHYI0O CHOCOOHOCTh pa3HbIX paboOYyuMX MECT OJIHOTO IMpoliecca, MPONOPLHOHAIBHOE
oOecrieyeHne pabounx MecT HHpOpMaIueil, MaTepralbHBIMU PECYpPCaMu, KaJipaMu U T. JI.
IlpyHoun  NpPSMOTOYHOCTH —  MPUHUMII  PAlMOHAJIBHOM  OpraHMW3aluy  IPOILECCOB,
XapaKTepU3YIOIUH ONTUMAJIBHOCTD ITyTH MPOXOXKICHUS IPEMETa Tpy/a, UH(GOPMAIUHY U T. I.
I[IpuHUMN PUTMHMYHOCTM — BBIIYCK B paBHbIE IMPOMEXKYTKM BPEMEHHM OJMHAKOBBIX WIIU
BO3paCTAIOIIUX KOJUYECTB NPOAYKIMH U COOTBETCTBEHHO ITOBTOPEHHUE YEPE3 3TU IMPOMEKYTKHU
BPEMEHHU MTPOU3BOJCTBEHHOIO MTPOIIECCA HA BCEX €r0 CTaAUAX U ONEepPaLUsIX.

[TpuHIMMIBI OPraHU3alMOHHOTO MPOEKTUPOBAHMS - 3TO OOBEKTHBHBIC IMpaBuia (HOpMUPOBaHUS U
Pa3BUTHUS OPraHU3ALMOHHBIX OTHOIICHHI.
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Ilpunsitue pemenuii. Ilpomecc BeIOOpa anprepHatuBbl. Crleays CHENUATBLHOMY alTOPUTMY,
MOYKHO TIOBBICUTB 3(P(PEKTUBHOCTD MPUHATHS PEIICHHI.

Ipuopurer (ycTaHaBuBaTH NPUOPUTETHI). CTENIEHb BAXXHOCTU OJIHUX JICCTBHUI B CPABHEHUH C
apyrumu. llpaBUinbHOE YCTAaHOBIIEHHWE IPUOPUTETOB - OJHO W3 TJIABHBIX YMEHUH JH000Tro
MeHeKepa. B crarbe kK 1aHHOMY TepMHUHY Npeajaraercs Mojiellb, o0Jieryaromas yCTaHOBJIECHUE
npuopuTeTOB. B 3TOM MOzenu BbIOOp mporpammbl JEHCTBHH OCYHIECTBISIETCS C HMPUMEHEHHUEM
JBYX KPUTEPHUEB.

IIpoBenenne usmeHnenuii. [IpeononeHue CONPOTUBIICHUS OTAEIBHBIX JIMI M IPYIIl B IIpolecce
IPOBE/ICHUS KaKUX-1100 HOBOBBEIEHUI HA NPEANPUATHH.

IIporpaMmma kavecTBa — JIOKYMEHT, pPErJaMEHTHPYIOIIMNA KOHKPETHbIE Mepbl B 00JacTH
o0ecrieyeHHs KadecTBa MPOLYKLMHU, paclpesielieHue PecypcoB U IOCIIEA0BAaTENbHOCTh JEHCTBUM,
OTHOCSIIIMXCS K KOHKPETHON IIPOAYKLIUU.

IIpoaykroBasi opraHu3anMoHHas CTPYKTypa. OpraHu3aluoHHas CTPYKTypa HpEANpHUATHS, B
KOTOPOM BBIJICIIEHBl JOCTaTOYHO ABTOHOMHBIE IOPA3/EICHUS, PYKOBOJIUTEIN KOTOPBIX HECYT
HOJIHYIO OTBETCTBEHHOCTH 32 pa3paboTKy, IPOU3BOCTBO U MIPOJBI)KEHNE KOHKPETHOTO MIPOAYKTA.
IIpoexT — 3aMbicenn KaKoro-ro Mepomnpusatvs (CoObITHSI), ONMCAHME 3aMbICia MU IUIAH €ro
pean3aLny.

IIpoexTHast OPraHM3aNMOHHAN CTPYKTYpPa — OpraHu3aus, B KOTOPOU AJisl peUIeHHs] B KOPOTKHE
CPOKHM KOHKPETHOH 3aJaud CO3/1aeTCsl BPEMEHHAs TPYIIa CIELHUAIUCTOB, MOCJIE PELICHHs 3a7adn
rpymnmna pacnyckaercsa. [IpuMep MaTpU4HON CTPYKTYpbl — HAJIOKEHUE IPOEKTHOM CTPYKTYpHI Ha
(GYHKLIMOHATIBHYIO WIH TMBU3NOHAJIBHYI0, OCHOBHBIE IPOOIEMbl MATPHUHON CTPYKTYPBI CBSA3aHBI C
HapyIIEeHUEM IPUHILINIIA €AMHOHAYAIIHS.

IIpoekTHasi cTagusi MPOEKTHPOBAHUSA - ATO COBOKYIHOCTh NpPOLEAYP pa3pabOTKu U BbiOOpa
IIPOEKTHBIX PEIICHUM.

IIpousBoacrBennasi cucrema (IIC) — OGombluas HCKYCCTBEHHAs OTKpbITas pPa3BUBAIOIIASCS
COLIMAJIbHO-O)KOHOMMYECKAasi CUCTeMa, LEJIbl0 KOTOpPOHM SIBJISIETCS  YIOBJIETBOPEHHE uepe3
pe3yibTaThl CBOEH JNEATENIbHOCTU AaKTyallbHBIX IOTpEOHOCTEN OOIIecTBa WM IEJIEeBBIX TPYIIl
norpedurenei.

IIponsBoacTBeHHast CTPYKTypa — COBOKYIIHOCTH CBSI3€M NPOM3BOACTBEHHBIX IOApa3JCIICHUN
(11eX0B, y4acCTKOB, OOCITYUBAIOIIUX XO3SIMCTB U CIy*k0), MPSAMO MM KOCBEHHO yYacTBYIOIIMX B
IIPOU3BOIACTBEHHOM IIPOLIECCE.

IIpousBoacTBeHHOEe 00beIMHEHUe— KOMOWHAT, €AMHBIA CTICIIMATM3UPOBAHHBINA TPOU3BOICTBEHHO-
XO3SIMCTBEHHBII KOMIUIEKC, B COCTaB KOTOPOro BXOJIAT (aOpuKku, 3aBOAbI, HAay4yHO-
HCCJIEIOBATEIbCKHUE, KOHCTPYKTOPCKUE, TEXHOJIOTHUYECKHE U JIp. OpraHU3allH, UMEIONINEe MEXIy
co0Ol TPOM3BOJCTBEHHbIE CBSA3M M IIEHTPAJIM30BAHHOE BCIOMOTraTelbHOE U O0CITyXHBaoIlee
IPOU3BOJICTBO.

IIpou3BoACTBeHHBI MeHEeIKMEHT — HayKa U MPaKTHKa d3(PPEKTUBHOTO YIpaBIEHUS MPOLECCAMU
peoOpa3oBaHus UCXOAHBIX PECYPCOB BCEX BUOB B TOTOBBIE TOBAPHBIE MPOIYKTHI U YCIYTH.
IIpousBoacTBO — 0/1HA U3 PYHKIMI MEHEHKMEHTA; CHCTEMa OpraHU3alluu MPollecca U3rOTOBICHUS
TOBapa U OKa3aHUs yCIYT B COOTBETCTBUU C OTPEOUTEIHCKUM CIPOCOM.

IIpoMBbINLIEHHBI KOMILIEKC — COBOKYIHOCTb OIIPENEIECHHBIX TIPYMN OTpaciei, s KOTOPBIX
XapaKTepHBbl BBIYCK CXOXel (pOJACTBEHHON) MNPOAYKUMU WM BBHINOJIHEHHE paboT (yciyr).
Hampumep, B TomnmBHO-3Hepretudeckuil koMmiuviekc (TOK) BxomaT yrombHas, claHLeBas,
He(TsHas, Ta30Basi OTPACTH, a TAaKXKe AIEKTPOIHEPreTuKa; ocHoBHas 3amaya TOK — obecneueHue
HapOJIHOTO XO34HCTBA, a TAK)KE ObITAa TOIUIMBOM U SHEpPIUeH.

[Tpouiecc MPOEKTHPOBAHUS - 3TO YIOPSJIOYEHHAas BO BPEMEHHM COBOKYIMHOCTb MEpPONPUATHH,
HalpaBJIEHHBIX Ha (POPMHUPOBAHNE OPraHU3AIMOHHBIX OTHOIICHUH.

IIpouecc ynpaBjieHMsi — YacTh YIPaBICHYECKON AESITEIBHOCTH, BKIIOYArONIas (OpMHpPOBAHHE
CHCTEMBl KOMMYHHKAIMH, pPa3pabOTKy W pean3aluio YIPaBICHUECKUX PELICHHH, CO3JaHHe
cucTeMbl HTHGHOPMAITMOHHOTO 00SCIICYCHUS YIIPABIICHHUS.
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IIpoueccHbIi MOAX0A — YINpaBJICHYECKAs] KOHIEMIHUSA, COIVIACHO KOTOPOW YIpaBJICHHE €CTh
HETpepbIBHAs CEpHUsl B3aWMOCBS3aHHBIX JEHCTBUH WM (YHKUWH yrpaBieHUs. MeTononorus
MIPOLIECCHOTO O/IX0/1a UMeeT OoJiee MIMPOKOe MPUMEHEHUE (ECTTH He YHHUBEPCAIbHOER).
IIpoueccHbIii MOAX0 K MeHEIKMEHTY — IOX0/], PACCMAaTPUBAIOMINN (YHKIIUU YIIPABICHUS KaK
B3aMMOCBSI3aHHbIE, ITPOLIECC YIPABICHHS KaK OOIIYI0 CyMMY BCeX (DYHKIIMIA, CEPUIO HEMPEPhIBHBIX
B3aMMOCBSI3aHHBIX JEHCTBUM.

IIpsimble CBSI3M — TPEUMYILIECTBEHHO YIIPABIAIOIIME BO3ACHCTBUSA, BBIPAKAIOIIHMECS B
LIEJICHAIIPABIICHHOM, OPraHU3YIOIIEM U  PEryJupYIOLIEM BIMSHUM OJHUX JIIOJEH WU
rOCy/IapCTBEHHBIX U OOIIECTBEHHBIX HHCTUTYTOB HA CO3HAHME, TTOBEICHUE U JIEATEIbHOCTh APYTUX.
Paznenenue Tpyaa. BeceoOmuii 3ak0H (MIPOSBISIET CBOE IEHCTBHE HE TOJBKO B MPOU3BOICTBE, HO U
B JKMBOW MPHUPOJIE), COrJIACHO KOTOPOMY IMPUMEHEHHE pa3AelieHUs TpyJa IMO3BOJISIET MOBBICUTH
3P PEKTUBHOCTH MPOU3BOICTBA (TOBAPOB, YCIYT, SHEPTUU H IP.).

pasziesieHus Tpyaa Mo3BOJISIET MOBBICUTH 3P (HEKTUBHOCTH BapOB, YCIYT, SHEPTUU U JIp.).
PeMH:KMHMPHUHT — TIpOLECC O3J0POBJEHUS OpraHU3aluud C IPUMEHEHHEM HOBBIX, Ooiee
3¢ (PeKTUBHBIX METOM0B MHXUHUPUHTA. PeMHXUHUPUHT — (yHAaMEHTaIbHOE MEePEOCMBICICHUE U
paaMKalbHOE IEPENPOEKTUPOBAHUE OM3HEC-NIPOLIECCOB  JUISl  JIOCTHIKEHHUS  CYLIECTBEHHBIX
yIy4dIIeHUH TaKUX MOKa3aTesel, Kak 3aTpaThl, Ka4eCTBO, yPOBEHb, 00CTYKUBAHUS, OTIEPATUBHOCTb.
PennxuHuUpUHr  OM3HEC-TIPOLIECCOB -  METOJA  PAAUKaIbHOIO  M3MEHEHMs]  OpraHU3aluu
(GyHKIIMOHUPOBAHUSI IPEATIPUSATHSI.

PecypcHasi koHUenumusi crparern4eckoro ymnpasjieHus. OCHOBaHAa Ha cHUCTEME B3IJISI0B Ha
yIpaBieHHE, COTJIACHO KOTOPOW pa3padoTKa OITOBPpEMEHHOW MpOorpaMMbl OeHCTBUIl QupMbI Ha
PBIHKE HaUMHAETCS HE C U3y4YEHUS phIHKA, a C aHAJIM3a BHYTPEHHETO MOTeHIMala GUPMBbI (OLIEHKH
pPECYpCOB M KOMIIETEHIIMH (PUPMBI), ¢ Y4ETOM KOTOPOrO YXe 3aTeM MOoAOUparoTcs Hambosee
ONTUMAJIbHBIE PHIHOYHBIE BOZMOKHOCTH /17151 (PUPMBI.

PerpocnekTHBHBIN aHAIU3 - HCCIIEIOBAHUE MPOLECCA PA3BUTUS OPraHU3aLMOHHON CHUCTEMBI Ha
MPEbIIYIINX 3Talax dBOIIOIHH.

Pyrunmn3anms - IpakTH4EeCKOE OCBOEHUE OPraHU3alMOHHOTO ITPOEKTA.

CamomenenxMenT. OTHOCUTENIBHO HEJABHO BBIJICIMBIIUNACA CAMOCTOSTEIBHBIM pa3/ie’d TEOpUU
yIpaBJIEHUS; yIIpaBlieHUYecKas MAesTelIbHOCTh, OOecreuuBarolias MOBbIIIeHHE 3(PPEKTUBHOCTH
yhpaBiaeHUs: cOOON U CBOMMM JEHCTBUSAMMU.

CuHTe3— TBOPYECKUH NPOLIECC CO3UAAHUS LIETOT0 U3 COCTABHBIX 3JIEMEHTOB.

Cucrema — 1) 1ienoe, Co3aHHOE U3 YacTel M AJIIEMEHTOB JUIs 1€JIEHAIIPABIECHHOMN e TeIbHOCTH U
o0Jajaroliee HOBBIMM CBOMCTBAMHU, OTCYTCTBYIOLIUMHM Y 3JIEMEHTOB U 4acTell ero oopa3yromux; 2)
00BEKTHUBHASA YacTh MUPO3/IaHUs, BKIIOYAIOIIAs CXOXKUE U COBMECTUMBIE 3JIEMEHTHI, 00pa3yrolue
ocoboe 11enoe, KOTOpoe B3aUMOECHCTBYET C BHEIIHEN Cpe1oi.

Cucrema B3IVISIIOB HA MeHeIKMEHT, rapaaurma ynpasieHus. Konuemnuus, paszpadarbiBaemast
TEOPETUKaMU MEHEPKMEHTAa, KOTOPOH PyKOBOJCTBYIOTCSI Ha MPAKTUKE BBICIIUE YIPABIISIOLINE U
MOCTPOCHUHU CUCTEMBI YIIPABJICHUS MIPEANPUATHEM.

Cucrema ynpapjieHMs NPOHM3BOACTBOM - COBOKYIHOCTb B3aWMOCBSI3aHHBIX CTPYKTYPHBIX
AJIEMEHTOB, OOECMEUMBAIOIIMX TPU HUX CKOOPAWHHPOBAHHOM B3aMMOIECHCTBUM pealu3aliio
IIPOU3BOJICTBEHHBIMU NOPA3ACIECHUSAMY MIOCTABICHHBIX LIETIEH.

Cucrema ynpanienus. [loncucrema Gosiee kpymHoro ooOpaszoBaHusi (0Opa30BaHHOTO IIETIOTO -
CHCTEMBI), oOecneunBaroias JIOCTH)KEHHE OCO3HAHHBIX WJIM HEOCO3HAHHBIX LEJNeld 3TOro
oOpazoBanHoro umenoro. Cucrema  ympaBleHHUS  TNpEANpPUATHEM  BKIOYaeT B ceos:
OpPraHU3alMOHHYIO CTPYKTYpPY, JIOJeH, KOTOpble 3aHUMAIOTCS PYKOBOMAUIMMHU (DYHKIUSAMH,
METO/Ibl YIPABIEHUS, KOTOPHIE 3TU JIIOAM MPUMEHSIOT U JIpyrue MepeMeHHble OpraHu3anuu (oHa
U3 HUX - KOPIIOPAaTUBHAA KYJIbTYpPa), OT KOTOPBIX 3aBUCUT JIBUJKEHUE OPTaHU3ALNHU K €€ LENIAM.
CucreMHbIH aHAIM3 - KOMIUIEKC MPOLEAYP MCCIEA0BAHNS OpraHNU3allMOHHBIX CUCTEM Ha OCHOBE
3aKOHOMEPHOCTEN UX IPUPOJIBI.

CucremHublii moaxoa. OOIMEMeTO0IOTHUCSCKUI TTOAXO0M, KOHIIEIIUS, COTIIACHO KOTOpPOH Jro0ast
OpraHM3al|s paccCMaTPUBAETCS KaK CHCTEMA B3aMMOCBSA3aHHBIX 3JIEMEHTOB, BBINOIHSIIONIAS KAKOIO-
100 (PYHKITMIO U B3aUMOJICHCTBYIOIIAs C BHEITHEH Cpeoi.
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Curtyanmonnsblii anams. [Ipornecc conocraBienus noreHuuana cyobekra (Gpupmsl, TUYHOCTH U
Ip.) C XapakTepUCTHKAMHU BHEIIHEH Cpeabl, B KOTOPOW 3TOT CYOBEKT (PYHKIMOHUPYET.
Mertonosioruss CUTyallUOHHOTO aHajM3a - CUTYallMOHHBIM IOAXOA, OJUH M3 Haubonee
pacnpoCTpaHEHHBIX MHCTPYMEHTOB, IPUMEHSEMBIX JUIsl BBIIIOJIHEHUS CUTYallHOHHOI'O aHajIu3a, -
SWOT-ananus.

Curyauuonnbiii moaxon. Konuenuus ynpasiieHusl, YTBEPXKAAIOIIAsA, YTO ONTUMAJIbHOE PEILICHUE
ecTb 110100 (hakTOPOB BHYTPH OpraHMU3allli, COOTBETCTBYIOIINX CUTYAllUU B OKPY>KaIOLIEeH cpere.
ConporuBiieHHe NepeMeHaM - COLMAJbHO-IICUXOJIOTUYECKass peakiusi Ha OpraHu3allOHHbIE
HOBOBBECJICHUS.

Cor3Hasi (accouMaTHBHAasl) OpPraHu3auMsi - 5TO THI (OPMATBLHOW OpraHU3alMH, KOTOpas
IpeJHa3HaueHa I YAOBICTBOPEHUS MHIAMBUAYAIBHBIX TIOTPEOHOCTEHN €€ YJICHOB.

CnucoyHasi YHCJIEHHOCTh Pa0OTHMKOB — YHCIEHHOCTh PAa0OTHHKOB CIUCOYHOTO COCTaBa Ha
OIpEIeIEHHYIO JaTy C yYeTOM MPUHATHIX U BBIOBIBIIMX 3a 3TOT JI€Hb PAOOTHUKOB.

Cpena kocBeHHOTo Bo3jaeiicTBus. PakTOphl, OKa3bIBAIOLME KOCBEHHOE (HE MPSMOE) BO3JEHCTBUE
Ha (upmy. IIpuHATO B KauecTBe 3JIE€MEHTOB ITOM Cpellbl paccCMaTpUBaTh MOJUTHUKY, IKOHOMHKY,
TEXHOJIOTHIO, TeoTpaduio U T.I1.

Cpena npsimoro BosaeiicrBus. PakTopbl, KOTOPbIE HENOCPEACTBEHHO BIMSIOT Ha JIEATEIBHOCTD
(GUPMBI M CaMH HCIBITHIBAIOT MPSIMOE BO3JCHCTBHE CO CTOPOHBI caMoil ¢upmbl. OOBIUHO croga
BKJIIOYAIOT KOHKYPEHTOB, TOTpeOuTeNel, MOCTAaBIIMKOB U JIp.

CpenHecniMcoOYHasi YHMCIEHHOCTh PA0OTHUKOB — UHCICHHOCTh IEpPCOHANA MNPEANpUATHS,
ornpenenseMasl IyTeM CyMMHUPOBaHUS YUCICHHOCTH PaOOTHHUKOB CHMCOYHOI'O COCTaBa 3a KayKIbIH
KaJICHJAapHBIA niepuoA (BKIIIOYas Mpa3IHUYHbIE U BBIXOAHbBIE JIHU) U JEJICHUS NOJYyYEHHONW CyMMBbI
Ha YMCJIO0 KAJICHAAPHBIX IHEH NEpUOAa.

Cranpapt — HOPMAaTHBHO-TEXHUYECKUI JOKYMEHT, YCTaHaBIMBAIOIIMM HOPMBI, IpaBWia U
TpeboBaHuUs K pa3pabOTKe, U3TOTOBJICHUIO U 3KCIUTyaTauuu npoaykuuu. OOpasen A cpaBHEHHUS,
HEOOXOIUMBIA 3JIEMEHT JI000OM CHUCTEMBI YIpaBieHHs, OOECIEeUMBAIOIIMM TOUYKY OTCUeTa s
HPUHATHS peIIeHHH 0 He0OXOAUMOCTH KOPPEKTUPYIOIIUX BO3/IEHCTBUI Ha yIIPaBIIEMYIO CUCTEMY.
CTHuMYyJ1 — TO, YTO BO3/IEHCTBYET HA OPraHbl UYBCTB YEJIOBEKA U CIIOCOOHBII BBI3BAaTh B HEM KaKylO-
1100 peaKIuio.

Crparernyeckue (pakTopnl ycnexa. Peub uaeT 0 HAKOIJICHHBIX YMEHHUAX (PUPMBI, BaXKHBIX IS
JAHHOTO pbIHKAa M TIO3BOJIAIONMX €W MoOeXJIaThb CBOUX KOHKYpPEeHTOB. OJMH M3 Takux
CTpaTeruueckux (GakTopoB - YPOBEHb yNPaBICHUECKON MOATOTOBKU €€ MEHEKMEHTA.
Crparernyeckuii ajabsinc. CoBMecTHast paboTa HECKOIBKUX (GUpM Aiisi moOeabl Ha PhIHKE MTPOTUB
JPYT'UX KOHKYPEHTOB, OOBIYHO BBIFOJIHA BCEM YYacTHHUKaM 3a cdeT 3ddexra cunepruu. [lpoctsie
dopMBl - COBMECTHble akuuu, oOMeH uHpopmauuen. Ilpumep - Qupmbl, 3aHMMaroLIMECs
IIPE0CTaBICHNEM YCIyr IHTEpHET U Mpoaaked KOMIIbIOTEPOB.

Crparerndyeckoe BuaeHue. COBPEMEHHBII MHCTPYMEHT MEHEDKMEHTA, NPUMEHSIEMBINA s
00JIeryeHusi COCTaBJICHHMSI I0JITOCPOYHOM NMPOrpaMMbl AEUCTBUN (PUPMBI, KellaeMoe MpeACcTaBIeHUE
o (upme, ee cdepe AeATENBHOCTH U BIUSHUS HA pPhIHKE B Onvokaime 5 - 15 mer.

Crparernyeckoe mnjaaHupoBanme. [Ipouecc pa3paboTku nonrocpouHoit crpareruu. W xors
BapUaHTOB aJTOpUTMa pa3pabOTKH CTPATETHMHM CTOJBKO K€, CKOJIBKO CHEIMaIMCTOB, PEIIMBIIMX
OITyOJIMKOBATh CBOM TBOPEHUS MO CTPATETNYECKOMY YIPABJICHHIO, B KaXKJ0M U3 HUX BCEr/la MOKHO
HAlTH Takue Ba)KHBIE SJIEMEHTHI, KaK OIeHKa MOTeHIMaia (UPMbl W aHAIMU3 BHEIIHEH Cpemsbl.
Oco0OeHHO TOJIE3HBIM B IMIPOLIECCE CTPATETHYECKOro IUIAHUPOBAHMS SIBIISIETCSl TPHUBJIEUEHUE
BHEIIHETO KOHCYJIBTAHTa, O YEM MOKHO y3HATh, KIIMKHYB I10 TEPMUHY.

Crparernyeckoe ynpapjieHMe — II€JCHANpaBICHHbIE NEHCTBUS MO 0OECIEYEHHIO CTAOMIIBHOTO
HKOHOMHYECKOTO POCTA MPEANPUATHS.

Crpareruss ¢pynkumonanabHasi. Ctpareruss OAHOTO M3 CTPYKTYPHBIX MOApa3ieieHuil (upmsl,
KoTopasi obecrieunBaeT (haKTHUECKYIO peanu3anuio obmieit ctparerun ¢upmbl. COOTBETCTBEHHO
MOXHO BBIJICIUTh CTPATErdi0 MapKEeTHHIa, CTpaTeruid mpou3BojacTBa, crtpareruto HHUOKP,
CTpPATETHIO 0 OTHOLICHUIO K COOCTBEHHBIM KaJpaM H CTPATETHI0 (PMHAHCOB.
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Crparerusi. OOmmi T1UIaH JOCTWKCHUS TJIABHOW II€IHM, MPEANOJAraroniiii  onpeaesieHue
HalpaBJIeHUH, Kylda OyayT HCIHOJIb30BaHbI OTPAaHUMYEHHBIE PECYpchl (UYEIOBEKA, OpPraHU3alH).
Pe3ynpTaToM  CTpaTerM4ecKUX  PEHICHUH  JODKHO  OBITh  MOSIBJIEHHWE  JIOJTOBPEMEHHBIX
KOHKYPEHTHBIX IpeuMyllecTB (y JUYHOCTH, KOMIlaHuu). B mnpunaraemoil craTtbe K TEPMHUHY
MIPEACTABJICHBI TPH CTPATETHH, KOTOPHIE MOYKHO IPUMEHUTH B CAMOMEHEHKMEHTE.

CTpyKTypa OpraHm3aluM — COBOKYIHOCTb BHYTPEHHUX YCTOWYMBBIX CBSI3€M 3JIEMEHTOB,
o0ecneynBaroIux ee LeJOCTHOCTh U TOXKIECTBEHHOCTh CaMOM cele.

CTpykTypa npeanpusTHA— COBOKYITHOCTh BCEX €ro CIY)KO M CYIIECTBYIOIIMX MEXIy HUMHU
OpPTraHWYECKUX CBS3€H KaK M0 TOPU30HTAIIN, TaK U TI0 BEPTUKAIIH.

CTpykTypa YymnpaBiieHUsI — COBOKYIHOCTh YCTOWYUBBIX CBsi3el, OOBEKTOB M CYOBEKTOB
VOpaBJICHUS OpraHu3allid, pEaTM30BaHHBIX B KOHKPETHBIX OPraHM3allMOHHBIX  (opMax,
00eCreYnBarOIINX IEJIOCTHOCTh YIPAaBJICHHUS W €ro TOXACCTBEHHOCTh camMoMmy cebe, T. e.
COXpaHEHHUE OCHOBHBIX CBOMCTB P PA3IMYHBIX BHYTPEHHUX M BHEITHUX M3MEHCHHUSIX.

Cy0bekT ymnpaBjieHHsi — WCTOYHHK YIPABICHYECKOTO BO3ACHCTBHS 1O  (QYHKIHSIM
YIPABJICHYECKOU EITCIbHOCTH.

Tekyee ynpaBjeHue — 0OeClEUCHHUE HEMPEPHIBHOCTH U B3aWMOCBS3aHHOCTH PaOOTHI BCEX
3BEHBEB MPEANPHUATHS 10 BHIITOJIHCHHUIO TEKYIIIETO 3a/IaHHUS.

Teopusi OpPraHU3allMOHHOrO0 TNPOEKTHPOBAHMA - 3TO CHCTEMa KOHLENUMM U MOJEINEH,
OOBSICHAIOIUX 3aKOHOMEPHOCTH MOCTPOCHUS OPraHU3ALMOHHBIX CUCTEM.
TpanuuuoHHasi OpraHM3allMOHHAsI TeOpUsl — WHccleayeT H  cneuuduuupyer QyHKIUU

MoJpa3JieliecHuii OpraHu3alud B YCIOBHUSX OTHOCHTENBHO CTAaOMIBHOCTH €€, TEXHOJIOTUN
yIPaBJICHUS U BHELLIHEN CPEIbl.

YnpasJiienue nepconasiom. [ inanupoBanue, opranusanusi, MOTUBALU U KOHTPOJIb 110 OTHOLLIEHHUIO
K JIIOJICKUM pecypcam.

YnpasiieHue no cjaadbiM curdHagam. CTpaTerMuecKUil MHCTPYMEHT YIPABIEHUS B YCIOBHSIX
OBICTPBIX M3MEHEHUI BO BHEUIHEH cpefe, Korjga ¢pupma yBeIUYMBAET CBOIO aKTUBHOCTb IO Mepe
nojy4yeHuss Oosiee TOUYHOW HMH(POPMALMU O pBIHKE - HEYTO Bpoje Oera ¢ HpeaBapUTEbHBIM
pasroHOM elle JI0 JMHUM CTapTa: MpeJBapUTEIbHBIA pPa3rOH HCIHOJB3YETCsl, HampuMep, B
scTaeTHBIX COPEBHOBAHUAX MPU Nepeaaye 3cTa(peTHOM MalouKH.

Ynpasienue mnpeanpusitueMm. JledAreapbHOCTh 1O KOOPAMHALMK — Pa3MUHBIX  PECYPCOB
OpraHH3aI|Hy.

YnpasieHue Npou3BOACTBOM — BHIOOP OCHOBHBIX MapamMeTpoB paOOThl TEXHUKU U MPUMEHEHHE
TEXHOJIOTUH, onpesieseHne o0beMa BhITyCKa MPOAYKIIUN UM OKa3aHUs YCIIYT, PAaCCTaHOBKA JII0JIEH,
OpraHM3aiys I0Jayd MaTepUajoB M KOMIUIEKTYIOIIUX W3J€IUil, NMHCTPYMEHTOB, TEXHHUYECKOMN
JIOKYMEHTAIUH, 00CITy’)KUBaHUE U PEMOHT MAIllMH U MEXaHU3MOB, KOHTPOJIb KauecTBa U T. 1.
Ynpasienue ciaymaHueM (B CaMOMEHEI)KMEHTE). YIpaBJICHHE IPOLIECCOM BOCHPUSITHUS
uHpopMalMu opraHamu ciayxa. OnTUMHM3alMs JaHHOTO Ipoliecca JOCTHraercs MoJ00poM
MOAXOAIIEH CUCTEMBI yNpaBiIeHUS UHMOPMAIMOHHOTO BOCHPHATHS JUIsl KOHKPETHOW CUTYallUU.
O06 >TOM MOXXHO MPOYUTATH B MPUIIATAEMON K TEPMUHY CTaThe.

Yopasienueckass uUHGOpMAUUSA — COBOKYINHOCTH CBEICHHMHM O COCTOSSHUM UM TIpolieccax,
IIPOTEKAIOIIUX BHYTPU U BHE OPTaHU3ALUH.

YnpaB/jieHuecKkue OTHOIIEHMs — 1) B3aMMOCBSI3M U B3aMMO3aBHCHUMOCTU DJIEMEHTOB JaHHOM
CUCTEMBI YNPABIEHUS; 2) CIOKHAs COLMAJIbHAs CHCTEMa CBA3EM MEXIy JIIOJBbMH, KOTOpas UMEET
MECTO B IIPOLIECCE peann3aui QyHKIUHA ypaBIeHUS.

YnpasieHuyecKkHe TEXHOJOIMH — TIPOSIBJICHHE COLMAJIbHBIX TEXHOJOTUH, OTpakarouiee
HEIMOCPEJICTBEHHO YIPAaBJICHUECKHUE IMPOIIECCHI, COCTOSAIIME B CHUCTEMHOM COEAMHEHMHM HAy4YHOTO
3HAHUS, YIPaBIEHYECKUX TMOTpeOHOCTE M HHTEepecoB oOmiecTBa, wLened H  (QyHKIUHA
rOCy/IapCTBEHHOTO YIPaBIEHUS, BO3SMOKHOCTEN JIEMEHTOB YIPaBIEHYECKOU NEATEIbHOCTH.
VYipaBieHYeCKUN ayquT - OLIEHKAa COOTBETCTBHUS CHCTEMBI YIIPaBJICHHMsS HOPMATHBHON MOJENH,
3aKPEIUICHHOW B COOTBETCTBYIOLIMX CTAHAAPTaX.
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YnpasieHueckoe KoOHcCyJbTHpOBaHue. [IpodeccuonanbHas JAeSITeTbHOCTH B 00JacTH
NpeANPUHIMATENbCTBA, OOECHeunBaroIias CBS3b HAYYHBIX OCHOB YIPABICHHUS W TPAKTUKU
yIpaBIeHUSI.

Yupapisiemasi nojacucTeMa — 00ObEKT YIPABICHUS, UCTIOIHAIONIMNA YIPAaBICHUYECKOE BO3/ICHCTBHE
B IIPOLIECCE MPOU3BOACTBEHHON 1€ATEIBHOCTH NPEAIPUITHUS.

Yupapiaswmas mnojacucreMa — CyOBEKT YIpaBlIeHHs, BbIpaOATHIBAIOIIUI YIpPaBICHYECKOE
BO3/ICIICTBHE JIUIsl YIPABIIIEMOI MOJCUCTEMBI B mpoliecce (yHKIMOHUPOBAHUS OPTaHU3alINH.
Yeuwienne ¢aa0bIX CHTHAJOB— YBEIWYCHHE CHUJIBI BOCHPHUATHS CTPATETHUECKH BaXKHOU
uH(pOpMallMd O pBIHKE PYKOBOJACTBOM (UPMBI IPH HCIOJIB30BAHUM MEHEKMEHTOM MeETo/1a
yIIpaBJICHUS 10 CIA0bIM CUTHAIAM.

YcToiiYuBOCTH OPraHM3alMU — CIIOCOOHOCTh OpPraHHU3allMM COXpaHATh ce0s U BBINOJHSTH
(GYHKINU B COCTOSHUSX, OJM3KUX K PAaBHOBECHIO, €CIM U3 3TOT'O COCTOSHUS OHA Oy/IeT BBIBEICHA
BIUSHUEM (PaKTOPOB BHEIIHEH U BHYTPEHHEH Cpe/ibl.

Y4acTok - OCHOBHOE MO/Ipa3AeiieHHE Iexa.

@acuiauTauus - OPraHU3AIMOHHO-METONWYECKass MOAJEPKKA M COMPOBOXKICHUE BHEAPEHUS
OpraHU3alMOHHBIX TPOEKTOB.

DUHAHCOBO-NPOMBIILIEHHAs] TPyNNa — JUBEPCHUPUIMPOBAHHBIE MHOTO(YHKIIMOHATIHHBIC
CTPYKTYpBI, OOpasyroniiecss B pe3yJbTare OOBEIUHEHUS KANHUTaJIOB TMPEANPHITHN, KPEAUTHO-
(UHAHCOBBIX W WHBECTULMOHHBIX HWHCTUTYTOB, a TakKXKe JPYrMX OpraHu3aluii C Lelbio
MaKCHMHU3AIMA TPHOBUIM, TOBBIIICHUS 3((EKTUBHOCTH MPOU3BOJICTBEHHBIX M (PHHAHCOBBIX
oneparuii. COBOKYITHOCTh IOPUANYECKUX JINII, JEHCTBYIOIUX KaK OCHOBHOE U JJOUEPHHE 00IecTBa
7100 MOIHOCTBHIO WJIM YAaCTUYHO OOBEIMHMBIINX CBOM MaTEpUAIbHBIC U HEMaTepUAIbHBIC aKTHBBI
Ha OCHOBE JIOTOBOpPA O CO3/IaHUU (PMHAHCOBO-TIPOMBILUIEHHOM TPYIIIBI B LESX TEXHOJIOTHYECKON
WIA SKOHOMHYECKOH WHTETPAlMH JUIsl peau3allii WHBECTHIIMOHHBIX W HHBIX IPOCKTOB U
porpaMM, HampaBICHHBIX Ha MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH U PACHIUPEHUE PHIHKOB COBITA
TOBApOB U YCIIYT, TOBBIIIEHHE YPPEKTUBHOCTH ITPOU3BOJICTBA, CO3TaHNE HOBBIX paO0OYMX MECT.
®unHaHcoBbIe (MOpT(heTbHbIe) MHBECTHIIMH — BJIOXKEHHE CPEACTB B lIEHHbIE Oymaru (hopMupoBaHue
nopt¢es HeHHbIX OyMmar).

@opmasibHAsi OpPraHu3alMs - OTO CHUCTeMa OTHOIICHMH, CO3JaHHas JJs JIOCTHKEHUS
OTIPENIeIEHHOTO TOJIE3HOTO (P PeKTa U IBOITIONUOHUPYIOIAS IO COOCTBEHHBIM 3aKOHAM.

@DYHKIMU OPraHU3aUMH - 3TO BUBI JIEATEIHHOCTH, KOTOPbIE OpraHU3alus T0JKHA BBIIOJIHATH B
COOTBETCTBUU CO CBOEH MO3UIIMENH B CUCTEME OOIIECTBEHHBIX OTHOIIIEHUI.

@DYHKIMU OPraHU3allMOHHOT0 NPOEKTHPOBAHMS - 3TO COBOKYIIHOCTh pOJIEH, KOTOpHIE
[TpoexkTrpoBaHue BEITYCKHOW KBATM()UKAIIMOHHOW PaOOTHI BEITIOIHSIET B CHCTEME MCHEDKMEHTA.
®yunkuuu ynpasJjenusi. CocTaBHble yacTH ympasieHus. J[ro0oe yrpaBieHHE COCTOUT W3 psija
B3aWMOCBSI3aHHBIX JICHCTBUH: PYKOBOAWTENbh TNPHHUMAET pEIICHUs, COOMpaeT HEOoOXOAUMYIO
uH(pOpMaIIHIO, TAaeT MOPYYECHUS U T.1. B Teopuu MeHeKMEeHTa IPUHATO BECh MPOIIECC YIIPABICHUS
pa30uBaTh Ha TPYIIBl JCHCTBHHA, OOBEIMHEHHBIC IO KAaKOMY-JIMOO TpPH3HAKY. DTH TPYIIIBI
JNENCTBUI M Ha3bIBAIOT QYHKIMSAME yIipaBieHus ((yHKIUS MIaHUPOBAHUS, QYHKITUS OpraHU3aIHH,
(GYHKIMS KOHTPOJISI U Ap.). A MOCKOJBKY TPYNIAPOBATh YIPABICHYECKHE JIEHCTBUS MOXHO TIO-
pa3HOMY, BBl HE HalijieTe ABYX Y4eOHUKOB, Ijie ObUIO OBl MOJHOE COBIAACHHE cOcTaBa (DYHKIUN
yrpaieHus. MHorna GyHKIMYM TUTAHWPOBAHUS, OpTraHU3aIlii, MOTUBAIIMA W KOHTPOJIS HA3BIBAIOT
oOmmMu QYHKIIUSAMHU YIPaBIEHUsS, YTOOBI OTIMYATh WX OT CHCNHUATbHBIX (DYHKIMN, TaKUX Kak
¢byukuus mapkerunra, pynkuus HUOKP u np.

DYHKIMOHAIBLHASI OPTAHU3ALMOHHAS CTPYKTYPa — OpraHU3allMOHHAS CTPYKTypa MPEANpUsiTUs,
MIOCTPOCHHAsT MO (PYHKIIMOHAIBHOMY HpuHIMITY. Kaxknoe moapasnmeneHue (GUpMBI OTBEYaeT 3a
BBHITIOJTHEHHE KaKOW-TMO0 (YHKIMHM - 33 MPOU3BOJCTBO, MApKETHHT U T.M. (DyHKIHOHAIbHAS
CTPYKTypa SBJISCTCS OCHOBHBIM KHUPITHMYUKOM B IIOCTPOCHHH OOJBIIMHCTBA JPYTUX THIIOB
OpPTaHHU3AIMOHHBIX CTPYKTYP - TUBU3UOHAIBHBIX, TPOCKTHBIX, MATPUYHBIX.

OyHKIMOHANbHAST ~OpPUEHTAllUs OpraHu3aludd - 3TO  CHeluaNu3alus OpraHu3alud  Ha
YIIOBJIETBOPEHHUE OMPEICIICHHON 00IIeCTBEHHOM MOTPEOHOCTH.
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@DYHKUMOHAJIbHASI CTPYKTypa YNpaBJieHUsl — CTPYKTypa YIOpaBi€HUsS, NpU KOTOpOH
NPEIOoiIaraeTcsl CO3JAaHue IMOAPa3ACICHUN Ul BBIMOJHEHHS OINpENeNeHHBIX (YHKIMHA Ha BCEX
YPOBHSIX YIPABIEHYECKON HEepapXHH.

@DyHKIUA — OTHOCHUTEIBHO CAMOCTOATENbHBIE YYaCTKH paboThl, BHABI pabOT IO YNPaBJICHUIO
MPEIPUATHEM B LIEJIOM, BBIJICIHMBIINECS B IPOLIECCE pa3eIeHUs Tpya B YIIPaBICHUU.

DyHKIUSA KOHTPOJISA/ONeHKH (OTHOCHTCS K OOmmM QyHKOusM yrpasieHus). [lommporiecc
yIpaBieHUs, BKIOYAOIIKUKA B ceba cienyromme 4 sTana - YCTaHOBJICHHE CTaHIApTOB H
JIOTTYCTUMBIX OTKJIOHEHUH OT HETO, U3MEPEHUE, CPAaBHEHUE PE3YJIbTATOB U3MEPEHMSI CO CTAaHIaPTOM
U KOPPEKTHUPYIOIIME BO3JEHCTBUS Ha OOBEKT YNpPaBIEHUS MpPH OTKIOHEHHH Pe3yJIbTaToOB
M3MEPEHHUS BBIIIE JOMYCTUMbBIX OTKJIOHEHHUH.

@OyHKUMA OpraHu3anuu (oTHocUTCs K 00muM QyHKuusaM ynpasienus). [Ipouecc nenerupoBanus
PYKOBOAMTENEM 3aJa4 U IIOJIHOMOYMM CBOMM IIOAYMHEHHBIM. B pesynbrare aenerupoBaHUs Y
OpraHHU3aI1H MOSBISETCS OPraHu3aluoOHHAas CTPYKTYpa.

@DyHKOusA TJIAHUPOBaHMs (OTHOCHTCS K oOOmmMM (QyHKOUSM yrpaBienus). [loamporecc
yIpaBiIeHUs, BKIIOYAIONINI B ceOsl ompeneieHHe HCXOAHOM cuTyaluu (Tae Mbl Haxogumcs?),
KOHEYHOH 11enn (KyJa coOupaeMcst IBUTAThCs?) U MYTH JOCTHOKEHUS TOW Ienn (Kak codupaemcs
JIOCTHYb ITOCTABJICHHOM 11en?).

@DyHKIUA NPeANPUHUMATEILCTBA (OTHOCUTCS K CHEHUATbHBIM (PYHKIUSM YIPABICHHUS).
OyHKIMs, o0ecreunBaronias HOBbIe KOMOMHAIIMKM PECypCOB, BKIIIOYAs UCIHOJIb30BaHUE BHEIIHHX
pecypcoB, He MpHUHAUIekKAIMUX (UpPMe, C HENbI0 MPOU3BOJICTBA HOBBIX TOBAPOB WM YCIYT,
BO3MOXKHO TaK)Ke UCIIOJIb30BAHUE HOBBIX METO/IOB YIIPABJICHHUS.

@DyHKOHUS TPOU3BOACTBA (OTHOCHTCS K CHCIHAIBHBIM (QYHKIHSIM YyrpaBieHus). DyHKius,
oOecrieunBaroIias MPOU3BOJACTBO TOBAPOB U yCAyr /s TOKyINarenel B OTHOCUTEIBHO
CTaH/IapTU30BaHHOM BH/IE.

@OyHKuMsa TpaHcakuuid. B taHHOM ciiydae peub HIIET O TaKUX JACUCTBUIX, KOTOPHIE BKIIOYAIOTCS B
TpaHCAKIUH (MJIA TPAH3aKIIMK) - TIEPETOBOPHI C TTOCTABIIMKAMU, MTOTPEOUTEISIMUA, TOCCTPYKTYPaMH,
dbupmMamMu, ¢ KOTOPHIMH UMEETCS WU TUIAHUPYETCS coBMecTHas pabota u Ap. CMOTpU Takxke
U3JIEPKKU TPAaHCAKIIMOHHBIE.

@DyHKUMA ynpaBJjeHus - 000COOTICHHBIN BT YIIPAaBIEHYECKON NeATeIbHOCTH, OTINYAIOIIUNACS OT
JIPYTUX XapaKTepOM BBIMOIHSIEMBIX paldOT, HCMHOJIb3yeMOoM HH(popManuu, MpodhecCHoOHATHHBIM
COCTaBOM KaJpOB M CHeHu(UKON MOAroTaBiIuBaeMbiXx pemieHuid. COBOKYMHOCTh JEWCTBHUIA,
OTHOCHUTEJIbHO OJHOPOIHBIX MO HEKOTOPOMY INPU3HAKY, HANPaBJICHHbIX HA JOCTHXKEHHE YaCTHOMN
[eJIU ¥ IOTYMHEHHBIX OOIIeH 1eNu yIpaBIeHUs.

@DyHKUMA YNpaBjieHHs IEePCOHATOM (OTHOCUTCS K CHEUMAIbHBIM (YHKLIMSIM YIPaBICHUS).
Jannas ¢yHKIus obecrnieynBaeT HAOOp MEpcoHaNa, MOATOTOBKY M MEPENOArOTOBKY IMEpcoHaa,
BKJIOUasi PYKOBOJSIIMNA COCTaB, IPOABMKEHHME IEpCOHaja Mo ciyx0e, a Takxke padoTy Mo
CO3IaHHUIO CUCTEMbI MOTHBAIMH MEPCOHANA, (HOPMHUPOBAHUIO KOPIIOPATUBHOM KYIbTYPHI.

Lenp — mporHo3upyemsble, IUIAHUPYEMbIE U JKEJIaeMble pPe3yJbTaTbl, KOTOpPbIE TOJIKHBI OBITh
JIOCTUTHYTBI OpraHu3alyell U Ha JIOCTUKEHUE KOTOPBIX HAINpaBli€HA €€ JIeATeNIbHOCTh. JKenaemblii
KOHEUHBIN Pe3yJabTaT WU COCTOSIHUE, B TO BPEMS KaK CTpATETHsl - 3TO OOIIWN IUIaH JOCTHXKCHHS
[JIAaBHBIX LEJIEH NpepUsTUs.

Hukn mnpoekTHpoBaHMA - 3TO TMepUOJ OT (QOPMUPOBaHUS 3aKka3a JO BHEAPEHUs
OpPraHU3aIMOHHOIO MPOEKTA.

IBOJIOIHUSA — B IIMPOKOM CMBICIIE — MPEACTaBIeHUE 00 U3MEHEHHUSIX B OOIIECTBE U MPUPOJE, UX
HalpaBJIEHHOCTH, TOpPsJIKE, 3aKOHOMEPHOCTSX; B 0Ooyiee y3KOM CMBICIIE — IMpeJCTaBICHHE O
MEJUICHHBIX, B OTJIWYHE OT PEBOJIOIHMOHHBIX, MOCTETICHHBIX KOJIMYECTBEHHBIX M KAa4ECTBEHHBIX
U3MEHEHHUSAX B OOBEKTE.

JBOJIOLHUS OPraHM3alMM - 3TO TNPOIECC >KU3HEAEATEIbHOCTH OpraHU3allid C MOMEHTa ee
BO3HUKHOBEHHUS U JI0 €€ pacnaja (JUKBUIALUN).

JKCHEePUMEHT - COIMAIbHO-OPTaHW30BaHHBIN MpoliecC MPOOHOrO BHEAPEHUS OpraHU3alMOHHOTO
IIPOEKTA.
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JKCIJIYyaTAIIMOHHASL CTAaaAMs TNPOEKTHPOBAHMSA - COBOKYIIHOCTH MPOLEAYpP BHEAPEHUS
OpPraHU3aLMOHHOTO IPOEKTA.
JMIMpUYecKoe HCCJIeJOBaHHe - HayyHO OpraHu30BaHHBIM Mpouecc cOopa u  00paboTKu

uHpopManuu 0 GaKTUIECKOM COCTOSIHUN OPTaHU3AI[MOHHON CHCTEMBI.

Iddext macmrada. [loBpimenue >(PPEKTUBHOCTH TPOU3ZBOACTBA IPH POCTE YHCICHHOCTH
OpeanpusiTHs, OOYCIIOBIEHHOE IpHUMEHEHHeM Ooniee TIIyOOKOro pasfeneHus Tpyna u
UCIIOJIb30BaHUEM 00Jiee JOPOroCTOSIIEr0 000PYAOBaHHUS.

Jddexr cunepruu. HabOmromaemoe Ha NpakTHKE SIBIEHHE, KOIJA CyYMMapHas aKTHBHOCTh
HECKOJIbKUX 3JIEMEHTOB, BXOJIALINX B CUCTEMY, NPEBBIIIAET apu(PMETUUECKYI0 CYMMY aKTUBHOCTEH
ATUX 3JeMEHTOB. YacTto SBISETCS OJHOM TJABHBIX W3 MPUYHUH CIUSHUSA JABYX WJIM HECKOJIbKHX
bupm.

¢ deKTUBHOCTh  /JAeATEJNbHOCTH  OPraHU3allul  —  COBOKYMHOCTh  KOJUYECTBEHHBIX
(3xoHOMMYECKHH 3(PPEKT) U KaueCTBEHHBIX (COMMAIBHBIA d(PHEKT) moKazareyel, BhIPaKECHHBIX B
IIPOU3BOJUTENIBHOCTH YIIPABIECHUECKOIO TPYAA.

JddekTHBHOCTL 00bEKTAa (OPraHU3alMu) — Pe3yJbTaTUBHOCTb CO3JAHHUS U HCIOJIH30BAHUS
00BEKTa KaK OTHOIIEHHE CYMMapHOTO MOJe3HOro 3(@Qekra K COBOKYIMHBIM 3aTpaTaM 3a €ro
YKU3HEHHBIN LUKIL.

¢ ¢eKTUBHOCTH NMPOU3BOJACTBA — COOTHOIICHUE PE3YyJIbTATOB XO3SHCTBEHHON AEATEIHHOCTU
MPOMBIIUICHHOTO MPEANPUATUS U 3aTpaT TPYIOBBIX U MaTepUANbHBIX pecypcoB. CyliecTByer
chUcTeMa TOKa3aTeied JUIsi OHEHKH J(PQPEKTHBHOCTH IPOU3BOJICTBA: IPOU3BOAUTEIBHOCTS,
(hOHI0eMKOCTh, MATEPUATIOEMKOCTh IPOAYKIIUU U 00OOIIAIONINIA [TOKA3aTeNb — PEHTa0EIbHOCTb.
¢ deKTUBHOCTH yNpaBJieHHsI (B OPraHU3aluM) — Pe3yIbTaT PYHKIIMOHUPOBAHUS OpraHU3aluu
U Tpoliecca YIpaBIeHUs B BUE B3aHUMOJCHCTBUS YIPaBIsIEeMON U YIIPABISIOMIEH TOJCUCTEM, T. €.
WHTETPUPOBAHHBIN PE3yJbTAT B3aUMOCHCTBUSA KOMIIOHEHTOB YIIPABIICHHUS.

SIBouHasi YHCJIEHHOCTh PA0GOTHUKOB — YHCIEHHOCTh PAOOTHHKOB CIHMCOYHOTO COCTaBa,
SBUBIIUXCS Ha paboTy. Pa3zHuia Mexay sSBOUYHBIM U CIIHMCOYHBIM COCTABOM XapaKTEPU3YET UUCIIO
[EJOAHEBHBIX MPOCTOEB (OTIMycKa, O0IE3HN, KOMAHIUPOBKH U T. 11.).
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ABTOHOMHas HCKOMMepUcckas 00pa3oBaTeNibHas OPraHU3alis BhICLIEr0o 00pa3oBaHus
«KanuHUHrpaACKMii HHCTUTYT YIIpaBaEHU»

JInct aktyanusaummn pabouek nporpaMMbl JHCLHIIMULL

Hanpasnenue: 38.03.02 MenemxkmeHT
HanpasneHHOCTb: «MeHeaKMEHT OpraHn3anu»

B pa6Gouyio nporpammy BHOCATCH U3MEHEHHA:

- B 1. 6.3. «PexomMeHmauun Mo MpOBCACHHIO YUCOHBIX 3aHATHH ¢ OoOywalomMHCs
[PHMEHEHHEM TEKTPOHHOTO 00YUCHUA U MCTAHUMOHHBIX 00pa30BaTENLHbLIX TEXHOJIOINIT) BHECEHA
cneayrowas  uudopmaunsa:  «Jns  npoeeseHus  KOHTakTHOH  paboTni  ofydaiomuxcs ¢
npenoaasareneM AHOOBO «KHVY» ¢ npuMeHeHHeM MMEeKTPOHHOTO 00yYeHHs W NHCTAHLHOHBHBIX
00pa30BaTeNIbHBIX TEXHOJNOIUH B YCIOBHAX NPCIYNPCKAECHHS paclpocTpaHeHHs KOPOHOBHPYCHOM
HH(pEKUMHT, OnpeaeNieH Habop 3NeKTPOHHBIX PECYPCOB M NPHIOKEHHH, KOTOPbIe PpEKOMEHIYIOTCS K
HCII0JIL30BAHMID B 0bOpa3oBarenibdoM npouecce. OOpa3oBaTenbHbii OPOLECC OCYILECTBISETCA B
COOTBETCTBHHM C pacnucanuem yueOHbIX 3aHaATHH 2022/2023 yyebuoro roaa, pasMemeHdbiM Ha
OHUHANLHOM CaliTe UHCTHTYTA.

Opranusauns obpa3oBaTeNbHOr0 MPONECCa OCYILECTBASETCA YEPE3 JIMUHBIA KaGHHCT Ha
opuupanbuoM caite nucruryra. [lpenonasarens B pazgene «MS Teams» i3 COOTBETCTBYIOLIEH
y4eOHOW Ipynnbl ykasplBaeT TeMy 3ausrua. [lpukpennser yuyeGHble MaTepHasibl, 3aJaHUA W
CCHUTKH HA 3JIEKTPOHHBIE PECYPChl, HEOOXOAHMBIE Uil OCBOEHHUS TEMEI, BHINOIHEHHS TOMALTHHX
3apaHUN.

IIporpamma akTyann3suposana aas 2020 r. Hauana MOATOTOBKU.

Paspaboruuk: Kopanes-Kpuponocos ILA., K.T.H. 06 man 2022 r.
{®HO, yuenas cremenns, yuenoe nanue) {1ara)

Pabouas uporpamma nepecMorpeHa K of00peHa 1a 3acenaHHU HayYHO-METOJHYECKOTO COBETa,
uporokon Ne 10/21 ot «19» mas 2022 r.

COTACOBAHO: y
PyxoBoautens OITOI ‘ X ; S Kosanes-Kpusonocos [1.A.
Havaneruk YMVY _-_ 4 e;/, Yeenok C.C.
19 mas 2022 r. i A
(Nava) w,g’r'M_m e



ABTOHOMHAS HEKOMMEpPYECKas 00pa3oBaTe)blias OpraHu3aLua BbICLIEro 00pazoBalus
«KanMHMHrpancKkuil HHCTUTYT YIIPABIECHUS

JIMcT akTyanu3aunn paboyei nporpaMmel AUCUANNHHBI

Hanpapnenue: 38.03.02 Meneamment
HanpapneHHOCTB: « MEHEIUKMCHT Oprasu3auum»

B uenax aktyanusaumun oOpa30oBaTebHOM NpPOrpaMmbl ¢ Y4ETOM LOABJAEHHA HOBBIX
y4eOHUKOB, Y4Y4eOHBIX NMOCOOHH M JApYrHX Y4eOHO-METOAMYECKHX MaTepUaioB B pabouyro
NpOTpaMMy BHECEHB] CIIEAYIOIINME H3MEHEHHS (IOTIONIHEHHA }:

1. B n. 5.2 «JInuensnonuoe nporpaMmHoe 00€CNeYeHue» - NPOBEACHA AKTyalH3alus
NHULEH3NOHHOrO MPOrPaMMHOrO 00€CIEUeHHS.

2. B n. 63. «PekoMeHAalMH MO NpoBeAcHMIO yueOubIX 3aHstui ¢ 00yyaromuMmmcs ¢
NPEMEHEHHEM DJIEKTPOHHOFO O0yueHUs M JIUCTAHIIMOHHBIX 00pazoBaTENBHBIX TEXHOAOrHi
aKTYaNN3HPOBAHLI METOIHYECKHE MATEPHANLI 110 OCBOSHHIO AHCUUIUIHHEL

- Brecena cnenytowas undopmanus: «Zliist 1iposeaenns KOHTAKTHOH paboTel 06yuatoLmxcs
¢ npenoaasatesieM AHOOBO «KHUY» ¢ npuMeHeHeM 3MeKTPOHHOT0 00YUEHHA 1 AUCTaHUHOHILIX
00pa3oBaTENBLHBIX TEXHOIOTHH ONPEACACH HA0Op MEKTPOHHBIX PECYPCOB H MPHIOKENUH, KOTOPbIE
PEKOMEHYIOTCS K MCMOJNIb30BAHNUIO B ofpazoBaTenbHOM mpouecce. O6pa3oBaTenbHbil 1pouece
OCYUIECTB/AETCA B COOTBETCIBMM C paciucanneM y4debOnwvix 3austvil 2023/2024 yuebuoro roaa,
pa3MELICHHBIM Ha O(HIMANBHOM CalTE HHCTHTYTA,

s opraHM3auuMu  IMCTAHLUMOHHBIX  00pa3oBaTENbHBIX TEXHONOIHHA  UCHONB3YHOTCH
«MHCTpYKUMA MO ucnoab3osauro npuaokenns «Cdhepym» ang npenoaasatenciin n « Mncrpykuns
N0 HCHOAL30BaHUIO NIPHAOXKeHHs «Cepym» i 00y arommnxcs».

Opranunzauus o6pa3oBaTelbHOIO MpolLecca OCYLIECTBIACTCS Yepe3 JIHYHBIE KabuHeT Ha
opHuranbHOM caiiTe wuHctuTyTa. [lpenogasatens B pazaene «DNEKTPOHHBIA KYPHAT» s
COOTBETCTBYIOLIEH yueOHOU rpynnbl yKassipael temy 3austus. [Ipukpennser yyedubie MmaTepuabl,
3aJlaHus UJIK CCHUIKH HA 3MEKTPOHHBIE PECYpPChl, HEOOXOAUMBIE [Nl OCBOSHHS TEMbI, BBITOIHECHHS
JOMALLHHUX 3aJaHHII».

3. B n. 7. «OcroBHaa ¥ JononHuTenbHas y4yeOHOH nUTEpaTypa W SNEKTPOHHEIE
obpasopaTenbHble pecypebl, HEOOXOAUMBIE 1S OCBOCHUA [AWCLMIUIMHBLEY B YACTH E€KErOIHOH
aKTyanu3allH OCHOBHOH U JONONHHTENBLHON yuyeblloH nureparypbl, HeoOXO MMON A% OCBOCHHS
JUCIHTIIHHEL

4. B n.8. «/lononHUTCNBHBIE pecypchl HHPOPMAUUOHHO-TENEKOMMYHHKANWOHHOH CETH
«HTepuer», 1e00OXO0AMMBIX MM OCBOCHHS AUCIMIUIMHBLY BKIKOYEH - https://i-exam.ru/ - Eaunbiii
NOPTANl MHTEPHET-TECTUPOBaH s B cdepe odpazoBanus.

Paspatorunk: Kopaner-Kpursonocor I A.. x.T.H. 04 mas 2023 T.
(PUO, yueHan cTeneHDb. YHEHOE 3DAHNC) {nara)

H3Menenna (momonHeHus) B pabodyio NMporpaMMy pacCMOTPEHBI W YTBEPX/ICHBI HA 3aCCIARMK
yUueOHO-METOANYECKOTO CORCTA, NpoTokoa Ne 09/22 ot «04» masg 2023 r.

COI'NTACOBAHO: p.

Pyxoponutens OITOI <oy A7 Kosanes-Kpusonocos ILA.
ol ol

Havanpuuk o e, WA

OTAeNa OUeHKH KauecTRa ul'.p:r.mnzgfuja 2N j/ [lepensena A.M.

04 mag 2023 r. 5
(Mara)




ABTOHOMHAs HEKOMMepUeCKas 00pasoBaTebHas OpPraHu3aUus BbicLIero o0pasoBaHus
«KanuHuHrpaackiidh HHCTUTYT YNpaBAeHU»

JInceT akTyanusaumu padouci nporpamMMsl IHCLUTUTHHBI

Hanpasnenue: 38.03.02 MenemxmeHT
HamnpagneHHOCTh: « MeHeKMEHT Opranu3aun

B uenax akryanusaumd oOpa3oBaTeNbHOH NpOrpaMMbl ¢ YYETOM [MMOSBJIEHHSA HOBBIX
yyeOuukos, y4yeOHBIX NOCOOMI M ApyrHX y4eGHO-METOAHUECKHX MaTepualoB B paboyyio
NporpaMMy BHECEHBI CIEAYIOIHE U3MECHEHHA (AONOMHECHUS ):

. m 5.2 JIMUeH3HWOHHOE nporpaMMHoe oOeCTIeYeHHE - NpOoBEAEHa aKTyanu3auus
JHULEH3HOHHOIO [TPOrPAMMHOTO 00eCTIeYEHH .

2. n. 6.1. OueHO4YHbIE CPeACTBA MO UTOraM OCBOSHUA AHCUMIUIMHBL B M. 6.1.1 BHeCeHO
JOMOJIHEHHE, YTO NpH pa3paboTKe OLICHOUHBLIX CPEACTB NpenoaaBaTesieM HCMOoNb3yrTes Oasbl
JIAHHBIX TNEJArQTHYECKHX W3MEpHUTENbHbIX MaTtepHanos, npenocraeneHHslx 00O «Hayuno-
HCCNeN0BaATENbCKHI HHCTUTYT MOHHTOPHUHINA Ka4yeCTBa 00pasoBaHus».

3. B n. 6.3. «PexoMeHnauuu no nposeaeHuIO y4eOHBIX 3aHATHIT ¢ 00ydarolHMHCH C
NpUMEHEHHEM 3JIEKTPOHHOTO OO0YYeHHss M JHCTAHIIMOHHBIX OOpa3OBaTeNbHBIX TEXHROIOTHI»
AKTYAITH3UPOBAHBI METOAMYECKHE MATEPUAJIBI 110 OCBOEHHIO JUCUMMITUHEL:

- Brecena cnenyrowman undopmauns: «nsa nposeaeHus KOHTaKTHOH paboTel 06yyatowwuxes
¢ npenoaasareseM AHOOBO «KHWVY» ¢ npuMeHeHHEM 3NEKTPOHHOT0 00Y4YE€HHNs! H IMCTAHLUOHHBIX
00pa3soBaTENbHBIX TEXHONOTHIT onpesiesieH Habop 3JEKTPOHHBIX PECYPCOB M MPHIIOKEHUH, KOTOpbIE
PEKOMEHOYIOTCS K HCNONb30BaHUID B o0pa3zoBaTenbHOM npouecce. O6pa3oBaTeNbHBIH TpoLece
OCYWECTBISAETCA B COOTBETCTBHU C pacnucadueM yueOubix 3aHatuit 2024/2025 ygebHoro rosa.
pasMeLICHHBIM Ha 0(hHUUMANBHOM caliTe HHCTHTYTA.

Jns opraAW3auMK  JMCTAHLMOHHBIX O0pa30BaTENIbHBIX TEXHONOTHI  HCHOJNB3YIOTCH
«MHCTpyKUKs no Henonb30BaHuto npunoxenus «Cdepym» ans npenoaasareneii» u « AucTpykums
FI0 ¥CTIOJNB30BAHMIO NPUNOkeHHs «ChepyM» ans o0yyaroLHXCca» NOCPEACTBOM UCoNb30oBanHa VK
Mecenmxkep.

Opranusauns o6pa3oBaTenpbHOro Mpouecca OCYIIECTBISACTCS Yepes JIHYHBIA KaOWHeT Ha
odrunanbHoM caiite uHcrutyta. [lpenogasatens B pazgene «DNEKTPOHHBIA KypHAM» s
COOTBETCTBY(OLUEH y4eOHOH IpyNIbl yKasblBacT TeMy 3ansTus. [Ipukpennser yueGHble MaTepHaibl,
3aJaHHs MM CCBUTKH HA 3JIEKTPOHHBIE pecypchl, HEOOXOAUMBIE AN OCBOSHHA TEMBI, BBITOTHEHHS
JOMAaUIHHX 3aAaHAN».

4. B n. 7. «OcHoBHAA W A0OnONHMTENbHas y4yeGHOH AuTeparypa M DINEKTPOHHbIE
obpa3zoBaTeNbHble PECYpChl, HEOOXOAHUMBIE S OCBOCHHS MUCUMIUIMHLI» B YaCTH €XKEroAHOM
aKTyanusalui OCHOBHOH W JOTNONHUTENBHONH y4eOHOR NHTepaTyphl, HeoOXoauMoli Ansg OCBOCHUS
AUCLIHIIIHHBL

Pazpaborunk: Koanes-Kpusonocos [1L.A., K.T.H. 21 mapra 2024 1.
(DHO, yuenan Ceenelnb, yuenoe sanne) (nara)

Usmenenuns (mononnenus) B pabouyylo MNpOrpaMMy paccMOTPEHbl M YTBEpKIeHbl HA 3ACENAHHN
y4ebHO-METOOHYECKOr0 coBeTa, npoTokon Ne 08/23 ot 28 maprta 2024 .
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